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Friday 31st January 2025 
10.00am – 12.00 – Wakefield College   


This document summarises the minutes of a SENDAP Board meeting focused on special education needs and disabilities (SEND) in Wakefield. 
• Attendance and introductions
The meeting opened with welcomes, introductions and apologies. 
Minutes and matters arising
The minutes of the previous meeting were agreed as an accurate record. Ongoing actions included embedding parental feedback within the Self-Evaluation Framework (SEF), progressing CAMHS-related SEND data outside of the Board, and improving Parent Carer Forum (PCF) access to The Hut, which is now managed by Children’s Services with further work planned to explore weekend accessibility. 
SEND performance and system pressures
The Board reviewed the SEND Performance Report. A reduction in overall school roll has resulted in a proportional increase in pupils identified at SEND Support, while Education, Health and Care Plan (EHCP) need continues to be closely monitored, including analysis of highest areas of demand.
Timeliness of reviews remains broadly consistent, though further regional discussion is required. Vulnerability data highlighted an increase in suspensions for children at SEN Support, while permanent exclusions for children with EHCPs have remained stable. SEND-related education performance continues to be monitored through monthly reporting. Health colleagues confirmed that multiple projects are underway to strengthen SEND health datasets and tracking of key indicators. 
National context and challenges
The Board discussed national challenges affecting the local system, particularly in relation to high needs funding pressures and proposals around contact time and potential extension of the school day. Ongoing regional and national engagement with DfE colleagues is continuing, though significant challenges remain. 
Local Delivery Plan and SEND Strategy
An update was provided on the Local Delivery Plan, which is being used to support Phase 2 of the SEND Change Programme. The plan focuses on enabling inclusive mainstream education and is structured around four core areas: partnership working, a coherent inclusion offer, inclusive leadership and practice, and improved outcomes and experiences.
The Board was asked to review areas they lead on and provide feedback, with further work required to scope clear ownership for delivering actions. A proposed SEND Strategy Action Plan was also shared, developed in alignment with wider Children and Young People’s Services (CYPS) strategic priorities.
SEMH and multi-agency health work
Health colleagues outlined work linked to Social, Emotional and Mental Health (SEMH), including SEND Change Programme projects and Alternative Provision Taskforce activity. A pilot focused on families experiencing trauma and adversity has informed improved responses and strengthened links between health practitioners and the wider SEND health offer. Progress is being made on multi-agency points of access, with a deeper health-led review to be shared at a future meeting.
Quality assurance and impact
The Quality Assurance Report highlighted strong progress, with over 73% of audited EHCPs judged to be good or outstanding, and 78% of multi-agency audits rated outstanding. Strengths included clearer links between needs, provision and outcomes, and improved focus on Preparation for Adulthood. Areas for further development include ensuring consistent health and social care contributions and strengthening the visibility of children and young people’s voices. Further deep-dive activity and enhanced feedback mechanisms are planned. 
Alternative Provision and exclusions
An overview of the School Exclusions and Alternative Provision service was presented. While exclusions are rising nationally and locally at secondary level, Wakefield has seen a reduction in permanent exclusions for children with EHCPs over the past two academic years. Joint working between the School Exclusions Team, AP Panel and SENART has been strengthened, alongside an increased focus on relationship-based practice and use of the resilience framework. Phase 1 of the AP Taskforce project has commenced. 
SEND sufficiency and specialist provision
The Board received a deep dive on SEND sufficiency and high needs pressures. Work is underway to support strategic planning for future SEND capital developments, including expansion of specialist provision and improved mapping of local capacity. Positive progress was noted in relation to local provision developments, with ongoing engagement with Multi-Academy Trust leaders and the DfE. 
Communication, engagement and voice
Feedback received through the “You Said, We Did” process, including comments on services and the Local Offer website, will be shared with teams for discussion and response. No specific updates were provided on capturing young people’s voice at this meeting, and this remains an ongoing priority area. 
Next meeting
The next Board meeting will take place on Friday 21 March, 10.00am – 12.00pm.
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