				Welcome to this month’s edition of the REACh newsletter.
In this month’s edition you will find:
· An update on Change Programme Partnership activity
 
· Information about the Change Programme Virtual Conferences in July
 
· Information about the launch of the Effective Practice Evidence Framework
 
· Information about Ofsted’s Big Listen consultation
 
· Information about the Transforming SEND and AP event in June
Best wishes,

Aidan Daly

Comms & Evidence Programme Officer
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	The SEND & Alternative Provision Improvement Plan set out an ambitious roadmap towards a national system that consistently provides the right support, at the right time in the right place for disabled children and young people, children and young people with SEN, and those who are in alternative provision, wherever they live in the country. To achieve this, the Change Programme provides a unique opportunity to test whole system reform in local areas, building confidence that we are delivering the right changes in the right way to create a nationally consistent system of support. 
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	All local areas in Change Programme Partnerships (CPPs) are now moving from the set-up phase into active testing of the reforms – and many are accelerating their delivery. Most areas have their SEND and AP Partnerships in place and are finalising their draft LAIPs – key enablers of testing the conditions for improved collaboration in local systems. The other reforms that are gaining traction in CPPs are the changes around EHCP, with a majority of local areas now testing the new EHCP template for children and young people entering the system.  
 
To build on this progress, we have carried out stocktakes with all CPPs and have met with lead LAs to set out the plans for the summer term, including the expert support available from REACh. Overall, it is clear that local areas across the programme are all starting from different places, and we are gaining invaluable insights into what is needed to help support local partners to deliver the reforms.
 
As part of the capturing that learning, we have completed the first cycle of the feedback loop, gathering in-progress experiences of testing the new SEND and AP Partnerships and Local Area Inclusion Plans. From this we have shared our first Insight Guide with CPPs, summarising early insights and we will start to share the learning more widely later this year (see below for information on our Virtual Conferences).
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	In July 2024, the Department for Education and the REACh consortium are holding three half-day, virtual conferences. The conferences will be led by Change Programme Partnerships who will share experiences, early insights, and key takeaways from Workshops will be tailored to difference audiences and needs, themed by:
· Partnerships and Plans
 
· Inclusive Mainstream Practice
 
· Education, Health, and Care Plans (EHCPs)
 
· An introduction to the reforms for parent/carers 
The half-day conferences will take place virtually, from 9:30am – 1pm on the following dates:
· North East, North West, Yorkshire and the Humber: Tuesday 2 July
 
· East Midlands, West Midlands, East of England: Wednesday 3 July
 
· South East, South West, London: Friday 5 July
We expect attendees to register for the conference that covers the region they are based or work in.
Through these conferences, we are hoping:
· To communicate learning and insights of the programme so far to those outside of Change Programme Partnerships
 
· To invite stakeholders beyond Change Programme Partnerships to become a part of the conversation and seek their views on activity so far
 
· For local areas to learn from each other and share examples of best practice in relation to the Change Programme reforms
 
· To share examples of Change Programme reform resources, and demonstrate what we are changing in response to feedback received
You can find out more and sign up for the conference in your area via the link below. Please ensure you register for the correct day based on your location - check the event page for details.
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	On Thursday 28 March, the Council for Disabled Children and Isos Partnership launched the What Works in SEND Effective Practice Evidence (EPE) Framework. The EPE Framework was developed during 2023 through co-production with local and national SEND system leaders and parent carers with experience of the SEND system.

The EPE Framework provides a robust methodology for capturing, validating, and sharing examples of Effective Practice in establishing and sustaining effective local SEND systems in England. Each case study has been independently reviewed by our pool of reviewers, including parent carers, with experience of leadership and strategic co-production within the SEND system.  
  
Effective Practice case studies include:   
· Developing ordinarily available provision in Portsmouth   
 
· Implementing the role of the DSCO in Shropshire   
 
· Creating the role of a “SEND Strategic Lead” in a healthcare provider in Northumbria   
 
· Manchester's approach to a co-produced community offer   
 
· Developing strategic co-production through the Wiltshire Parent Carer Council  
 
· Sustaining strong strategic partnership working in Islington   
The Effective Practice case studies have been arranged around 7 dimensions relating to aspects of the work of local SEND systems:   
· Strategic partnership working, leadership and governance  
 
· Co-productive working with young people and parent/carers   
 
· Achieving long-term outcomes and making a difference to lived experiences   
 
· Information and communications   
 
· Universal support   
 
· Targeted support   
 
· Specialist support   
Amanda Allard, Director at the Council for Disabled Children, said:   

“We are delighted to be able to launch this framework. For too long we have understood far too little about what does work to improve SEND services. These case studies are the start of building a moderated body of actionable knowledge which leaders can pick up and take forward to adapt and implement for themselves.”  

To read the Effective Practice case studies, please visit the What Works in SEND website here. If you know of an example of effective practice that you think would meet our evidence standards  then please submit a 500-word expression of interest detailing the example of good practice, the aim of the work and its impact here.
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	Ofsted’s new Chief Inspector Martyn Oliver has pledged to put the interests of disadvantaged and vulnerable children at the heart of future reforms as he launched a major public consultation on Ofsted’s work last month.
The Big Listen opened on 8 March and runs for 12 weeks. It promises to be a wide-reaching and comprehensive effort to hear from the full range of professionals and providers Ofsted works with, as well as the parents, carers, children and learners it works for.
The consultation asks a series of questions to help shape the conversation and provide a sense of direction for the changes Ofsted could make. The questions are based around 4 themes:
1. How Ofsted reports on its findings
 
1. How Ofsted carries out inspections
 
1. How Ofsted can have a positive impact in all the sectors it inspects
 
1. What Ofsted needs to do to be a world-class inspectorate and regulator, trusted by parents, children and the sectors it works with
As well as the online consultation, independent organisations will carry out surveys and focus groups with parents and professionals to gather their views on Ofsted’s future direction. Ofsted staff will also gather views directly at a variety of events and meetings.
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	Transforming SEND and AP: Getting provision right for Children, Young People & Families, will be taking place on 28th June in Manchester. The event is aimed at all staff responsible for, or involved with, supporting pupils with special educational needs and disabilities (SEND) in mainstream education, and features a full day of interactive presentations, discussion, learning.
The event offers the opportunity to engage directly with the SEND and alternative provision improvement plan, support the work of the change programme’s regional expert partnerships, and collaborate with local stakeholders. 

	

				REGISTER FOR THE EVENT HERE






















			

		  




					




		 







	

	Thank you
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	Thank you for reading this edition of the REACh newsletter. We will be back next month with more insights and information from the Change Programme. If you know of anyone who would benefit from receiving updates about the Change Programme, please let them know to subscribe here.
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