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Description automatically generated with medium confidence]Summary of Local Area SEND & AP Strategic Partnership Board Meeting 
Friday 13th February 2026
10.00am – 12.00 – Old Restaurant, Wakefield Town Hall   


This document summarises the SEND & Alternative Provision (AP) Strategic Partnership Board meeting held on 13 February 2026. Apologies were noted and the minutes of the previous meeting were agreed as an accurate record, with some actions remaining ongoing. 
SEND Reform and National Context
The Board received an early briefing on anticipated national SEND reforms and the forthcoming Schools White Paper. It was noted that Wakefield has already undertaken significant preparatory work through change programme activity. Once the White Paper is published, simplified communications will be developed to support partners, families and schools. Wakefield has been invited to contribute directly to reform discussions, presenting an opportunity to ensure the local position and learning informs national policy development. 
SEND Strategy, Graduated Approach and LISO
An update was provided on the SEND Strategy, with emphasis on strengthening support for schools, improving communication and ensuring that families’ voices are heard. Children and young people’s priorities around feeling understood, safe and valued were highlighted, particularly in relation to bullying. These themes reflect wider regional intelligence from the Yorkshire and Humber Peer Alliance. 
The Graduated Approach (“The Wakefield Way”) was developed through engagement with SENDCOs, Parent Carer Forum representatives and a wide range of stakeholders, and trialled over a one-year period. The document is now complete and will remain a living resource, updated as feedback and practice evolve. Educational Psychologists are currently developing adaptive techniques linked to Early Years.  
The Local Inclusion and Support Offer (LISO) continues to develop across Universal, Targeted and Specialist levels, focusing on training, advice and direct delivery. Work is underway to clarify how specialist expertise can be shared more effectively with mainstream settings. Parental engagement through coffee mornings and school-based activity has been positively evaluated, with growing trust and reach across schools and colleges. Improving visibility and accessibility of SEND offers remains a shared priority. 


Change Programme Partnership – Learning and Next Steps
The Board noted that change programme projects have been extended to the end of the academic year, with some demonstrating positive impact, including Alternative Provision system transformation work. Evidence-based SEND programmes and relationship-based CPD for secondary schools were reported as particularly strong. Work with young people through peer research is progressing, with further recruitment planned to strengthen youth voice. National learning from the programme will be collated and shared with partners. 
Preparation for Adulthood
Updates were provided on supported internships and SEND employment activity. While employment outcomes have dipped slightly, work continues to expand partnerships, including through employer engagement. The SEND Employment Forum will continue beyond the current grant period, alongside careers events and professional training. A gap was identified for young people at SEND Support (without EHCPs), and further work is planned to understand need, track outcomes and strengthen alignment between Education, Health and Social Care planning. 
SEND Sufficiency and Capital Programme
A detailed update was shared on SEND sufficiency. Significant progress has been made towards increasing integrated resource provision across primary and secondary phases, alongside new SEN units and satellite provision. This includes developments at Castleford Trust, Pontefract Academies Trust, Streethouse Primary School, and Waterton and Venn Academy Trust sites. Expansion of specialist places is planned from September 2026 onwards, with phased growth into 2027 and beyond. Schools Grant funding continues to support inclusive practice, with strong uptake in primary and early years settings. 
Quality Assurance
The Board received an overview of Quality Assurance activity, including review of 122 Education, Health and Care Plans, completion of QA visits to Independent Special Provision, and ongoing multi-agency audits. Plans are in place for increased direct engagement with families and young people to strengthen lived experience feedback within QA processes. 


Health and Integrated Care
Updates were provided on Integrated Care Board arrangements, including workforce capacity challenges and ongoing work to align SEND specifications across West Yorkshire. While the system is experiencing short-term disruption, partners emphasised the importance of maintaining local relationships and shared problem-solving. Further updates will be shared at the next meeting. 
Any Other Business and Forward Look
Staffing updates were noted, including senior SEND improvement capacity. The SENDIASS contract has been awarded, with Family Action appointed, and responsibility for the Local Offer returning to the local authority. Future agenda items include mobility data, the SEMH pilot, digital information resources and further deep dives into SEND provision developments. The next meeting is scheduled for 17 April 2026 at Wakefield College.
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