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				Welcome to the first edition of the REACh newsletter, a monthly update on what is happening across the Change Programme. Inside this edition, you can find more information about:
· [bookmark: _Int_ygePsOwe]The Change Programme Vision for SEND and Alternative Provision;
· Details on how to access the REACh webpage;
· Early insights from the Change Programme; and
· Information on the Feedback Loop.
Best wishes,
Aidan Daly
Communications and Evidence Programme Officer




		 




	





	
	The Change Programme Vision for SEND and Alternative Provision
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	[bookmark: _Int_lVIr38xz]The SEND and Alternative Provision Improvement Plan set out an ambitious roadmap towards a national system that consistently provides the right support, at the right time in the right place for disabled children and young people and children and young people with special educational needs, or those in alternative provision, wherever they live in the country. The vision for the Change Programme builds on this roadmap and sets the ambition for the future of the SEND and AP system.
The government’s vision, set out in the SEND and Alternative Provision (AP) Improvement Plan (March 2023) is to create a more inclusive society through a new national SEND and AP system that is built around the right support at the right time and high aspirations for all children and young people. To realise this vision, the new system is intended to:
· Fulfil children’s potential: disabled children and young people, and children and young people with special educational needs (or attending alternative provision) enjoy their childhood, achieve good outcomes and are well prepared for adulthood and employment;
 
· Build parents’ trust: parents and carers experience a fairer, easily navigable system (across education, health, and care) that restores their confidence that their children will get the right support, in the right place, at the right time;
 
· Provide financial sustainability: local leaders make the best use of investment in the high needs budget to meet children and young people’s needs and improve outcomes, while placing local authorities on a stable financial footing.
The SEND and AP system will be integrated across health, education and care, with these local SEND and AP partnerships working together to produce an inclusion plan that sets out how they will work together to commission and deliver identified need, so that children and young people and their parent carers will have access to inclusive support through a mainstream offer or in specialist settings including alternative provision.

	

	













			

		 




	












	
	The REACh webpage
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	We have recently launched a webpage which includes:
· The Change Programme Vision Statement
· Information about the Change Programme
· Information about the REACh consortium
· Details on how to sign up to the REACh newsletter.
Please support with sharing the webpage as we are keen to build the subscription list for the REACh newsletter which will help us to provide information to a wider audience about the Change Programme. Please view the webpage here.

	

	













			

		 




			Early Insights from the Change Programme
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	[bookmark: _Int_T8wS8msK][bookmark: _Int_SsA1ikYx][bookmark: _Int_fh0DRoDH]The Change Programme is made up of 32 local areas, organised into 9 regional Change Programme Partnerships (CPPs). Each CPP has a lead Local Authority (LA) and partner Integrated Care Board, and up to 3 partner LAs. 

CPPs are undertaking 'whole system testing' of key reforms from the SEND and AP Improvement Plan – unlike piloting new policies in isolation, we are seeking to learn how reforms work together and with existing components of SEND and AP systems locally, to avoid unintended consequences and to improve future delivery if rolled out nationally.​

The early insights that have emerged from the Change Programme are outlined below:
· Capacity and capability - There were some inevitable capacity constraints in the set-up phase, despite delivery support. However, CPPs that had recruited or backfilled experienced programme leads early have made the most progress.
 
· [bookmark: _Int_4FD9osaN]Knowledge sharing benefits from the regional partnerships model - Due to the regional partnership model outlined above, local areas have been able to share practice and learn from one another, and this is seen as a powerful driver for change. The DfE and REACh have also been able to facilitate learning across the CPPs which may otherwise have not happened.
 
· Communication and stakeholder engagement - Clearly communicating the reforms with stakeholders is a key consideration for local authorities. The REACh consortium continues to support CPPs to ensure that this happens as effectively as possible.
 
· Strengthening Ordinarily Available Provision and Alternative Provision is key to this work - Many CPPs recognise that strengthening Ordinarily Available Provision and Alternative Provision is a transformative area key to mitigating pressures. Other reforms are needed to reinforce this through strategic planning, commissioning, and support.
 
· Extent of reforms success will be impacted by complementary action on system conditions​ - Local areas have raised that the success of the reforms will be significantly aided if complementary action on other critical issues such as workforce and school funding models is addressed.
 

	

	













			

		 




	
	
	The Change Programme Feedback Loop

	

	[image: A group of girls sitting at a table with colored pencils

AI-generated content may be incorrect.]

	

	As CPPs begin to test the SEND and AP reforms in their local areas, the Feedback Loop will be an ongoing process of gathering views from across the local areas about what is working and not working about the reforms. This will ensure that the DfE gets a true picture of what it takes to implement these changes and any unintended consequences, to inform a future nationally consistent system.
Through the Feedback Loop, REACh will work with the DfE and CPPs to facilitate:
1. Real-time feedback from CPPs on the reforms that can be used by the DfE to refine the policies and inform future programme delivery
 
2. System learning using an approach called ‘Rapid Cycle Testing’ to build on CPP feedback with additional evidence and examples from reform testing to support knowledge sharing within and beyond the Change Programme.
To provide easy access to learning and insights emerging from the Change Programme, REACh will develop a series of insight guides based on Rapid Cycle Testing. The insight guides will be quality assured via the What Works in SEND (WWiS) Effective Practice Evidence (EPE) Framework - this will establish the strength of evidence and breadth of impact. Those that demonstrate impact will be shared on the WWiS website.

REACh will support in capturing and sharing learning from CPPs, across the sector through national and regional events, and delivering a series of webinars.

	

	













			

		 




			Thank you

	Thank you for reading this edition of the REACh newsletter. We will be back next month with more insights and information from the Change Programme, including a guest blog from one of the CPPs with reflections on their progress so far.

If you know of anyone who would benefit from receiving updates about the Change Programme, please let them know to subscribe here.
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