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Description automatically generated with medium confidence]Summary of Local Area SEND & AP Strategic Partnership Board Meeting 
Friday 12th June 2026
10.00am – 12.00 – Conference Room, Castleford College   


This document summarises the key discussions from the SEND & Alternative Provision (AP) Strategic Partnership Board meeting held on 12 June 2026. The Board brought together partners from across education, health, social care and the voluntary sector to review progress against key SEND priorities, consider current system pressures, and agree areas for continued improvement.
Attendance and Previous Minutes
Attendance and apologies were noted. The minutes of the previous meeting were agreed as an accurate record, and all outstanding actions were either completed or updated through items on the agenda.
SEND Sufficiency and Specialist Provision
The Board received an update on SEND sufficiency, including progress across existing specialist provision and pipeline projects. Existing provision at Moorthorpe SEN Unit, Hammer Lane, Oakfield Park and Carleton High School was reported to be progressing positively, with strong feedback from families, staff and young people. Several provisions are expected to expand from September 2026, supporting the wider aim of increasing local capacity and enabling more children and young people to have their needs met within Wakefield.
Pipeline projects were also discussed, including Castleford Park Junior IRP, Wragby Secondary Special Independent provision, Thornes PRU relocation, and proposed developments at Airedale Academy, Oyster Park, Streethouse and South Ossett Infants. The Board noted that Phase 3 of the proposed programme will focus on strengthening specialist infrastructure, improving accessibility and developing a broader continuum of provision. A sufficiency newsletter is also being developed to improve communication with school leaders, parents and carers, and wider partners.
The purchase of Paragon was confirmed, with the site now under Wakefield Council ownership. Further work is underway to confirm capital funding, route to market options and future timelines, with the aspiration that students may be able to attend from 2028. The update was linked to the SEND Reform Plan and the wider need to reduce reliance on out-of-area placements, manage high needs budget pressures, and build greater in-district capacity for children and young people with more complex needs.
Locality Model and Experts at Hand
The Board considered progress on the Locality Model and Experts at Hand approach. Work is underway to co-design a system of support across universal, targeted, targeted plus and specialist layers. The proposed six-cluster footprint is being developed to support fair access across the district, with Airedale and Central Northwest identified as pilot clusters from September 2026. Recruitment of cluster leads, analysis of the cluster lead role and further engagement with schools remain key next steps.
The Board noted that 79 schools have signed up to communication champions, supporting wider engagement and communication across the system. Quality assurance work is also being developed through improved transparency of data, helping partners to understand need across different localities and shape support accordingly.
A number of risks were highlighted, including workforce capacity, funding pressures, implementation timescales and the challenge of aligning new ways of working with existing systems. The importance of health, education, schools and wider partners working together through one coherent system was emphasised. Further dedicated work with health colleagues is planned, including consideration of how primary care, GP services, emotional wellbeing support, CAMHS and mental health support teams connect with the Experts at Hand model.
Local Offer and Connecting the System
The Board received an update on the Local Offer and wider work to connect the SEND system. The Local Offer website is now under local control, with improvement sessions scheduled through the year. The Board noted that improvements will be gradual but should help ensure information is more accessible, user-friendly, up to date and better connected across the system.
A strategic Local Offer group is being established with professionals, parents and carers. Co-production with young people is also being strengthened, including work with peer researchers and wider groups who may not currently engage with the Parent Carer Forum. A memorandum of understanding is being developed to support clearer partnership working across the SEND system, and a survey will be shared with professionals, parents, carers, voluntary groups and young people.
The Board discussed the importance of improving communication so that families, young people and partners know where to find information and understand what support is available. Wakefield Working Together will provide a shared online space for updates on this work. Feedback from localities, including Knottingley, highlighted the need to ensure communication and locality development reflect different community experiences and needs.

National Updates and Performance
National updates were shared, including the need to keep the Board informed of any forthcoming statutory guidance, particularly in relation to elective home education, mobility and exclusions. Health colleagues updated the Board on planned changes to teams from September and the importance of continuing to work collectively to address gaps, maintain momentum and consider the impact of SEND reform on services.
The Board also discussed the SEND performance scorecard. Work will take place to make the broader data pack more digestible, while retaining the option for deeper analysis by theme or metric. Suggestions will be brought back in the new academic year, including consideration of how performance information can be presented in a clearer and more useful way for Board oversight.
Any Other Business and Forward Look
Under Any Other Business, the Board noted that the SEND Reform Plan was due for final submission on 19 June 2026, with the financial element remaining the key outstanding area. An update was also shared on the Holy Family Hub development, with Phase 2 funding supporting architectural work and a consultation event planned for 24 June 2026.
Future agenda items will continue to focus on SEND sufficiency, locality working, performance, communication, and the implementation of the SEND Reform Plan. The next meeting is scheduled for Friday 18th September 2026, 10.00am to 12.00 noon.
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