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The document summarises the minutes of the SENDAP Board meeting, covering updates, reports, and discussions on SEND-related issues and plans in the Wakefield district.
• Attendance and Apologies: The meeting included various representatives, with apologies noted from several members. Issues with the hybrid meeting setup were discussed, including the need for better equipment placement and longer extension cables. 
• Minutes and Action Updates: Previous meeting minutes were approved. Updates on actions included revisions to the SEF, plans for SEND sufficiency data presentation, and ongoing work on various SEND-related business cases and task forces. Some agenda items were deferred to future meetings. 
• SEND Sufficiency Plan: A presentation highlighted challenges with SEND provision capacity and funding misalignment in Wakefield, noting the district’s provision is near maximum occupancy, leading to children placed outside the area. Plans include creating additional resource bases and integrated settings, with governance and board representation. Business cases and task force developments were discussed. 
• Quality Assurance Report: The report overviewed auditing activities, highlighting positive multi-agency audit results but noting areas needing improvement such as early identification of needs and delays impacting service capacity. Plans include expanding audit participation and enhancing feedback mechanisms. 
• Parent Carer Forum and Voice: The forum focuses on capturing and amplifying parent/carer voices through engagement sessions and events, aiming for co-production with local services. Challenges include sustaining volunteers, recruiting staff, and raising awareness. The forum hosts popular events and maintains active communication channels. 
• Preparing for Adulthood Priority: This agenda item was deferred to the next meeting for further discussion. 
• Communication and Local Offer: Emphasis was placed on keeping the Local Offer updated and accessible, with a partnership approach to reflect community feedback. Actions include reviewing content sections, obtaining impact reports, and maintaining communication updates on the agenda. 
• Any Other Business and Next Meeting: The Toothpaste Project, aimed at supporting autistic children accessing dental care, was introduced with a planned launch in Autumn 2024. The next SENDAP Board meeting is scheduled for 13 September 2024 at Wakefield Town Hall. 
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