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The document summarises the proceedings of the SENDAP Board meeting, covering updates on the Change Programme, public health initiatives, social care and clinical officer roles, self-evaluation, and future planning.
• Meeting attendance and apologies: The meeting included various attendees and noted multiple apologies from members unable to attend. Introductions and apologies were recorded. 
• Minutes and matters arising: The previous meeting’s minutes were approved, with actions including venue review for future meetings and circulation of key documents completed. 
• Change Programme update: The bimonthly newsletter has been launched, with over 480 EHCPs tested showing improvements. The programme is shifting focus to inclusion, with schools invited to bid on projects, and a pilot SEMH pathway is underway. Multi-agency panels are being strengthened for transparency. 
• Public Health Imagination Library: Over 400 children are expected to graduate from the Early Imagination Library next year, with plans for district-wide tracking and targeted approaches. Parent feedback highlights bonding benefits, and efforts are ongoing to identify unregistered children through health practitioners. 
• Designated Social Care and Clinical Officer roles: The roles focus on integrating health and social care data into decision-making, improving multi-agency collaboration, and addressing workforce training needs to streamline support for children with SEND. 
• Self-Evaluation Framework (SEF): The SEF presentation highlighted positive inspection outcomes, growth in supported internships, adoption of new case management systems, and strengthened relationships with educational institutions. Parent feedback is being integrated, and further collaboration with CAMHS data is planned. 
• Other business and updates: The Ofsted Action Plan publication was noted, and discussions about family fun days and venue access were mentioned. 
• Future agenda and meetings: Upcoming agenda items include reports on high needs, SEND sufficiency data, service updates, and regular inclusion of public health and local area inspection topics. The next meeting is scheduled for December 6 at Wakefield College. 
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