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Friday 3rd May 2024 
10.00am – 12.00 – Old Restaurant, Town Hall   


This document summarises the minutes of a SENDAP Board meeting focused on special education needs and disabilities (SEND) in Wakefield, covering inspection feedback, action plans, data reports, thematic discussions, and communication updates.
• Attendance and introductions: The meeting began with a round of introductions and apologies, with plans for name plates at the next meeting. 
• Terms of Reference update: The Vice Chair was amended to Mel Brown, and Wakefield LA’s alignment with the Change Programme Partnership was discussed, with ongoing review planned. 
• Local Area Inspection feedback: The draft inspection report was not yet received; strengths included collaboration and oversight, while areas for development focused on access to community clinics and transition planning from children to adult services. 
• Self Evaluation Framework (SEF) and action plan: The SEND SEF/action plan will be updated following the inspection report, with 56 actions tracked (25 green, 31 amber), including new social care officer consistency, extended outreach services, and parent carer forum activities. 
• Data report overview: Key performance indicators showed increasing Education, Health and Care Plans (EHCPs), challenges with assessment timeliness due to system changes, and a slight decrease in 16-17-year-olds not in education, employment, or training (NEET). Additional vulnerabilities and service engagement were also discussed. 
• Exclusions and suspensions: Permanent exclusions and suspensions are rising, with 60% involving SEND or EHCP students. Discussions included alternative provision capacity, elective home education trends, and the need for joint agreements with schools to manage allocations. 
• Autism diagnosis waiting list: Demand has increased post-pandemic, with significant investment to improve pathways and data tracking. The Neurodiversity Strategy Group provides oversight, and support is needs-led rather than diagnosis-dependent. 
• Communication plans: Communications about the SEND report are ongoing, with upcoming events such as the Local Offer Live Event planned, and efforts to keep stakeholders updated on progress.
• Future agenda items: Planned topics include the SEND report, revised SEF, quality assurance report, youth justice activity, and SEND sufficiency. The next meeting is scheduled for June 18, 2024. 
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