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1. Introduction
This year has brought significant change to the Wakefield Early Support, Advice, Information and Liaison service (WESAIL) with a change in provider from Barnardo’s to Family Action on 1st April 2022. The service has implemented many smarter operational practices to enable the continuation of quality service delivery within a reduced budget envelope.
WESAIL is jointly commissioned by Wakefield Council and Yorkshire and Humberside ICB to deliver:
1. The Special Educational Need and Disabilities Information Advice and Support Services (SENDIASS) 
2. Key Working Support
3. Wakefield’s Local Offer
2. Delivery of Special Educational Need and Disabilities Information Advice and Support Services (SENDIASS)
Wakefield City Council and Wakefield ICB are committed to providing a service at ‘arm’s length’ to ensure impartiality of the Service. The SENDIASS element of the WESAIL contract is delivered to the minimum standards published and endorsed by the DFE and Department for Health. The service provides a duty line and casework to support families in line with the minimum standards.
2.1 Duty Line
The duty line is open Monday to Friday, between 9:00am and 5:00pm. In a change to previous delivery, callers to the duty line are encouraged to leave a message. SENDIASS officers return calls within the contracted time of 72 hours although many calls are responded to within 24 hours.
2.1.1 Duty line Outputs
	 
	Q1
	Q2
	Q3
	Q4
	Total    20-21*
	Total 22-23

	New Initial Enquiries
	352
	389
	395
	486
	923
	1633


*This data is from the most recent annual report published by Barnardos  in 2021
In the first year of the pandemic (2020-21), WESAIL reported 923 calls managed. In the first year of the new contract, 76% more enquiries were dealt with. Demand for support rises quarter by quarter. Q4 saw a significant increase in part attributed to contact from families whose children/young people did not get the specialist provision they requested. WESAIL is now understanding the peak demand times and will be able to deploy the workforce in a managed way in the coming year. School holiday times are usually quieter and can be used to catch up on open initial enquiries.
     The largest number of calls is ’not recorded’. This number is high for these reasons:
1. the nature of SENDIAS means callers can keep their information confidential
2. failed call-backs
A new category ‘not disclosed’ was introduced in Q4 to more accurately reflect this.


 




New systems have been developed to enable duty officers to support families at the point of contact without the need for casework.(85%) Families are given expert, quality advice over the phone at the point of calling. Calls are followed up by an email with signposting information. Families are encouraged to call us back at any time if further information is required. The option of more detailed casework is always available should it be necessary (8.7%).
This new way of working has reduced caseloads and waiting times considerably.


Levels of duty calls
Levels of intervention are determined on converted cases at the time of the initial enquiry according to IASS guidance. Historically, cases managed during a duty call were considered to all be at level 1.
SENDIASS Intervention levels summary
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New ways of working mean that many calls supported by WESAIL on the duty line are at a higher level, with information and advice being tailored to the needs of the caller (level 2).
Action: Over the coming year we will be revisiting how duty calls are assessed and levels applied to further understand and report on the complexity of the work undertaken.
In addition, definitions of intervention levels are under review within IASS and WESAIL are involved in these nationwide conversations.   
Operational developments to cope with increasing demand
WESAIL have developed several working practices to ensure calls are managed as efficiently as possible.
· Using the answerphone enables staff to be pre-prepared with information and potential signposting avenues
· Use of email whenever possible speeds up responses to calls
· The combination of email and answerphone system also allows service users to contact us at a time most convenient to them
· A series of templates have been developed to increase efficiency when responding to calls
· Common issues are identified through a process of peer supervision and team meetings allowing us to continually imporve upon quality
· Inappropriate referrals are flagged directly with professionals and any need for improved communications identified
2.1.2 Duty Line outcomes
[bookmark: _Hlk135648167]Following a contact with our dutyline, callers are invited to complete a short feedback questionnaire.  See table below for detail.
55 questionnaires were received with our service users rating our input at least 4 out of 5 across all aspects of delivery. Most callers want advice on EHCPs, My Support Plans or signposting to other services. A growing number of callers are requesting support with Emotionally Based School Avoidance (EBSA) 
Action: WESAIL staff to link with Wakefield Educational Psychologists to ensure consistent messages are being given around EBSA in this growing area for support.

	 Question
	Percentage

	1
	Are you a…
	parent
	60%

	
	
	carer
	0

	
	
	young person
	0

	
	
	professional
	40%

	 

	2
 
 
 
 
 
 
 
 
 
 
	What were you hoping to get out of this call?
 
 
 
 
 
 
 
 
 
 
	Advice on EHCP or My Support Plan
	22%

	
	
	Support to understand my child's SEND
	20%

	
	
	Advice on benefits and entitlements
	5%

	
	
	Information on other services which can help me
	22%

	
	
	Information on transitions
	4%

	
	
	Appeals or mediation
	0%

	
	
	Exclusion
	3%

	
	
	Emotionally Based School Avoidance
	12%

	
	
	Referral to another service
	4%

	
	
	Support for pending meeting
	3%

	
	
	Other
	0 

	
	Average

	3
	How successful were we in helping you? 1 not at all, 5, very helpful
	4.1/5

	4
	How helpful was the information, advice and support we gave you?
	4.4/5

	5
	How timely do you think our response was to your query?
	4.5/5


Comments form parent/carers are always extremely positive- here is a sample which
 illustrates the positive outcome for families contacting our duty line
‘XXX was extremely knowledgeable, supportive and a great listener. The problem was quickly resolved the same day. We are delighted with the service/support.’

‘Was totally happy with the advice I was given. Everything was explained to me. Nothing was too much trouble and I felt valued too.’

‘I can't be thankful enough for your advice and support. Absolutely brilliant 👏🏻👏🏻’
‘XXX was so helpful, kind and understanding. Such in-depth knowledge and expertise in this field. An asset to your team. I finished the phone conversation feeling a lot    happier having her support me and knowing I can contact her again if I need. ‘












2.2 Casework
Family Action inherited a large caselaod and long waiting times from the outgoing provider. In addition, the funding for the service was reduced nessecitating a reduction in staffing. The greatest challenge for Family Action was to ensure that waiting times were reduced and equity of  access to support was developed. Many inherited cases had been open to caseworkers for several months or even years (maximum 3 years, average 1 year) with little evidence of a clear direction for interventions. Some families were in receipt of consistent support over several years, whilst others were waiting long periods of time to access any support. This equity of access to services needed to be addressed. 
A goal-driven approach to service delivery was instigated with SMART targets set in consultation with parents/carers. Once targets are achieved, cases are closed. However, the service is mindful that SEND is usually a life-long condition and families often need further support with the same or a different issue. At the point of closure, it is made clear that referral back into the service at any point is easy. With the huge reduction in waiting times, support can be given to families at the point of need with no need to keep cases open in anticipation of a future issue.
This flexibility of caselaod management has resulted in reductions in waiting times with families moving in and out of the service as and when they require support. 
The table below shows the huge progress WESAIL has made with caselaod management.
	 
	Position on 1st April 2022
	Position on 31st March 2023

	Numbers waiting
	58
	29

	Number of active cases
	151
	64

	Total caseload
	209
	93

	Current longest wait for service
	55 weeks
	9 weeks

	Average time on active caseload
	50 weeks
	35 weeks

	Longest time on active caseload
	160 weeks
	45 weeks


Numbers of active cases are small with greater throughput due to a goal-centred approach to intervention.
To emphasise:Waiting times for case work have reduced from 55 weeks to 9 weeks during the last year.




2.2.1 Casework Outputs
Waiting times outputs have been described above. In addition, WESAIL has recorded the following outputs:
	New cases this quarter
	Q1
	Q2
	Q3
	Q4
	TOTALS
	%AGE

	Not recorded
	4
	2
	0
	0
	6
	4%

	L2
	3
	0
	2
	0
	5
	4%

	L3
	21
	17
	9
	33
	80
	57%

	L4
	7
	5
	14
	24
	50
	35%

	TOTALS
	35
	24
	25
	57
	141
	 

	PERCENTAGES
	25%
	17%
	18%
	40%
	 
	 



141 cases were referred over the year with 40% of these being received in quarter 4. Reasons for this uneven distribution of referrals were outlined above under ‘duty line’ and will be noted for managing cases next year. The highest number of referrals sit at level 3 (57%).
          
As is well documented by SEND demographics, the number of boys referred to the service outweighs girls by approximately 2:1. However, comparisons with data from 20-21 might be of interest. The percentage of girls referred to the service has increased from 27- 34%. There may be a narrative here around increasing understanding/identification of autism in girls which is being pulled through to this data. 
The percentage of CYP identifying as ‘neutral’ has increase by 1% in this time, from 1 to 2%.

Categories of SEN have been the source of much debate over the year. When interpretting this data, please note, these descriptions are given to us by parents/carers using our service. These are parental opinions of their child’s main SEN and therefore might be different from other SEND data gathered by the local authority.
Autism continues to be the most common SEN category for parents contacting WESAIL. SEMH is now the second largest  with 14% of the callers recording this as the main SEN. This compares starkly with data from 20-21 where only 3% of the caseload were identified with SEMH as the main SEND. This underlines public health findings in relation to the impact of the pandemic on our children and young people
‘Some children with SEND appear to have suffered substantial impacts on their mental health and experienced greater anxiousness during the pandemic than children without SEND.’ COVID-19 mental health and wellbeing surveillance: report by Office for Health Improvement and Disparities: April 2022.
Very little support is requested by the families of young people aged 17- 25 or by the young people themselves. The age of CYP on our caseloads is predominantly 5-16 although 12% are pre-school.

2.2.2 Casework Outcomes
Many operational changes have been undertaken within WESAIL as decsribed in detail above. Whilst we have facilitated a reduction in waiting times and streamlined our casework considerably, it is really important to understand the impact of these changes on the outcomes and experiences of our families.
Following closure, parents/carers are invited to complete a feedback questionnaire.  This is currently a lengthy questionnaire to gather information in relation to all KPIs in the contract and to help us to shape service delivery. Returns of questionnaire has been small compared to the number of closures with 17 completed questionnaire received over the year. The questionnaire will be reduced next year with the aim of gathering feedback from a wider audience.
The average score across all questions is 4.75 out of 5. 
Under ‘how did we do?’ of particular significance are the high ratings for the following questions
· I felt listened to and understood by service staff.
· The information, advice and support I received met my/our needs
· The service was impartial and fair
Under ‘what difference have we made?’ service users we asked ‘How effective has WESAIL been in helping you with what you want to achieve?’ Scores again were 4.7/5. Ion addition, the following comments were received:
‘Been there when I needed to be supported with school meetings’
‘Help with school meetings and getting our word across for us -filled in paperwork to a very high standard’
‘Clearly cared about my situation and sought to understand it thoroughly.’
‘XXXX is amazing, she lifted me up when I was struggling and gave me the strength to keep fighting.’
‘Getting my autistic child into a specialist provision school’












What did we do well?
"Nothing"
‘Maybe sessions where you could meet other parents’
‘By taking him to groups where people are the same as him’
‘Facilitating access to home support ‘









What could we have done better?

"Just great knowing the service is there when I’m struggling’
"XXX has been fantastic- friendly and supportive -am very grateful "
‘Brilliant at getting answers for us’









Any other comments?
We were keen to understand the impact of the operational changes we had made and asked the following question:
‘Do you have any comments or feedback in relation to the new processes introduced by WESAIL   regarding the management of your case?’
The only replies we received were: "Fantastic support " and “Very friendly easy staff to work with’

In addition, no formal complaints have been received by the service in the last year.
Feedback from our families is overwhelmingly positive. We have received no complaints about any aspect of the service. We believe we provide a quality service which consistently succeeds in supporting families to achieve their outcomes.
 





2.3 SENDIASS steering board
2 steering board meetings have been facilitated this year. Professionals attended from SENART, commissioning, school (x2) and the young lives consortium. 3 parents attended plus representatives from the parent carer forum.
Both meetings have been chaired by staff employed by WESAIL. However, best practice is to have the board chaired by a parent/carer and adverts are currently being circulated to elect a chair and also to increase membership of the board.

Agenda items and discussions this year:
1. Introducing Family Action as the new provider of WESAIL
2. Sign-off of revised Terms of Reference for the board
3. Operational changes proposed and feedback from board members
4. Revised service spec including new pre-and plus offer replacing keyworking
5. Communication and marketing: new service leaflet, amalgamated Facebook pages,           revised website
6. Steering board chair recruitment

WESAIL have been delighted with the support and challenge they have received from board members. The steering board ensures service provision is in line with the needs of the community.


3. Key working Service - now known as the Pre and Plus service

Historically, WESAIL have provided a ‘key-working’ service to families meeting specific criteria. The current service specification states the need …. to deliver time limited key working for families with SEND related needs based on jointly agreed outcomes, which require coordinated support and is over and above what is available via the main SENDIASS service. The aim of key working is to provide an integrated approach to supporting children, young people, parents and carers; providing a consistent and single contact for families to support and enable them to access their entitlement to services, navigate the SEND system and EHCP Plan process and to also build the families resilience and independence.
Under the new tender and with a decreased budget, it was essential that the key working element of the service was delineated and understood further.
In conjunction with commissioners a ‘Pre and Plus’ service specification was developed which aims to support families as described in the specification.
The Pre & Plus work is offered in two formats: 
· Complex Pre worker cases (predominantly pre-school where SENDIASS is not yet appropriate)
· A “Bolt-on” Plus service which will add enhanced support to SENDIASS cases.
The service is time-limited and goal-driven. The aims of this service are to
· Move towards a predominantly “Bolt-on” service by 2023
· Support families to self-identify their priorities whilst a case is open
· Use a model of scaffolding to empower families to work autonomously beyond our 		intervention and build their confidence 
· Offer predominantly virtual support wherever possible
· Manage families’ expectations of the parameters of the service including understanding the time limited approach to the intervention we offer
This new model is in its infancy, but 3 full complex ‘pre-working’ cases have now been completed and evaluations are excellent.

A case study of a pre-working case follows to showcase this work.
The Marshall Family- A Pre-working case study
The Marshall family were referred to WESAIL by their social worker. Jo is grandmother to 2 grandchildren who live with her through kinship care arrangements. Both children have autism and/or ADHD with SEMH traits also believed also be present. The children had experience trauma and neglect and there were multiple challenges managing and understanding behaviours at home. Jo was feeling isolated, overwhelmed and unsure of what support was available for her.
The pre-worker initially met up with the family at a sensory stay and play session in one of the Wakefield family hubs and proceeded to get to know Jo and the children through regular contact. Next steps and goals were identified with Jo, to best support her current needs. The pre-worker liaised with all professionals involved with the family, including both settings attended by the children, HomeStart, portage and community paediatrics.
Jo was signposted and supported to access several services and also signposted to services to look after her own mental health.
At closure, all goals had been achieved. Jo was aware of all the support available to her and a HomeStart worker was visiting. She had accessed training to help her to understand the behaviour of the children focusing on sensory processing, sleep and behaviour and had introduced new behaviour methods at home. She was also accessing kinship care support and knew where to go for support with her own mental health.  
The pre-worker left Jo and the family in the care of several other appropriate services and with a much better understanding of how to work together as a family- but also with details of how to come back to us if it was required.




































Currently WESAIL have not implemented systems to capture numbers and outcomes for ‘plus’ working cases. We are working with our IT department and this information will be available at the end of Quarter 2 2023.



4. Wakefield’s Local Offer
The full Local offer report is here:


A summary of key developments and progress this year follows:
· Facilitated a seamless transition from Barnardo’s to Family Action
· Launch of the new Wakefield Local Offer website  
· 3 x local offer newsletters produced with articles included which were requested by service users as well as from children and young people
· Local offer organisational group launched 
· 13% more local offer webpages visits and 36% more local offer users than last year 
· A single, new Local Offer and WESAIL Facebook page launched 
· Participation in peer reviews

5. Staffing
9 staff TUPE transferred from Barnardo’s to Family Action on 1st April 2023. A restructure process was instigated immediately to reduce the staff team to 6. Fortunately, 2 staff members succeeded in finding alternative employment and resigned from WESAIL. A third was redeployed within Family Action. The current staff team consists of:
1 Service Manager
1 Senior SENDIASS Officer
3 part time SENDIASS officers (1.8 whole time equivalents)
1 Administrator and local offer worker (3 days a week)


6. Incidence and Complaints
None documented this year.
7. Social Value
A summary of social value added by WESAIL in 22-23 is below. This is as reported on the TOMs framework via the social value portal.
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Our social value pledge covers the 2 years of the contract. Delivered value in 22-23 includes: 
· Retention of a number of jobs within the Wakefield district to deliver the service    
· Provision of support to third sector organisations- 181 hours evidenced. Activity counted 
· Improving skills and qualifications of the staff involved in the delivery of the Contract
· Reducing inequalities- Living Wage


[bookmark: _MON_1746277287]Full details of the social value added by WESAIL can be found in this report:        






7. Strengths of the service & successes- impact statement
Please see impact statement below



8. Challenges/concerns/what can we improve.
· Ever increasing demands on the service are a challenge. Numbers of referrals steadily        increase quarter by quarter.
· Emotional demands on staff-Supporting families in crisis is challenging and takes a toll on staff members unless carefully managed. Family Action are aware of this, and staff take duty calls for half a day not a full day. As the number of calls increases, this might not be possible.
· The heightened impact of any staff absence (be this planned leave or sickness) on such a small team needs to be emphasised.
· Waiting lists in other services impact on our ability to move cases forward.
9. Development opportunities & Future plans
· Family Action are now the biggest provider of SENDIAS services in the country. A new SEND thematic group has been developed within the charity with the aim of developing and     sharing best practice. WESAIL staff will be an integral part of task and finish groups to push this work forward.
· Coproduction with an emphasis particularly on the local offer
· Increasing membership of the Steering board and electing a new chair.
· A focus on communication and marketing. 1 year on, WESAIL need to ensure consistent messages are share around the service and its re-design. 
· A final push to reduce waiting times to a few weeks needs to be a priority
· Outputs and outcomes relating to the pre and plus service need developing and reporting on
· Family Actions’ priority for this is year is a focus on quality of practice. WESAIL will be engaging with this objective and developing work- plans to improve quality.
· Work improving the accessibility of the local offer website will continue. 
· Identifying training needs of staff to support common themes and worries being shared by parents/carers. This is especially in relation to EBSA and SEMH
· Main SEND categories will be revisited as part of the thematic task and finish groups and consistency developed across all SENDIASS services.
· Engaging in national discussions around the definitions of IASS levels of support and considering levels when reporting on work within WESAIL

Sue Guest 23/05/23
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 Percentage of duty calls by district 22-23

percentage	Out of Area	Wakefield South East Cluster	Not disclosed	Wakefield South West Cluster	Normanton 	&	 Featherstone Cluster	Castleford 	&	 Airedale Cluster	Pontefract 	&	 Knottingley Cluster	Wakefield Central North West Cluster	Not recorded	1	4	7	7	10	11	16	17	27	


Received from- 
percentage of calls 22-23

Not recorded	CYP	Parent/carer	Professional	2	0.5	78.2	19.399999999999999	

Received by- 
percentage of duty calls 22-23

letter	discussion	social media	message	email	Not recorded	phonecall	0.1	0.2	0.3	10	22.4	30	37	

Reason for enquiry- percentage of calls- 22-23

consent	Social Care	Preparation for Adulthood	Professional Consultation	Transition	Tribunal	Assessment	Income Maximisation	Funding	Complaint	Exclusion	Outreach	Health Care	Signposting only	feedback	EHC plan	Not recorded	Education	6.1652281134401974E-4	1.8495684340320592E-3	3.0826140567200987E-3	6.7817509247842167E-3	7.3982737361282368E-3	9.8643649815043158E-3	1.4180024660912454E-2	1.4180024660912454E-2	1.5413070283600493E-2	1.9728729963008632E-2	1.9728729963008632E-2	3.76078914919852E-2	3.8224414303329221E-2	4.0073982737361284E-2	5.9802712700369916E-2	0.10480887792848335	0.24167694204685575	0.36498150431565968	


Enquiry Outcomes- 22-23

Converted to case	Closed successfully	No response/availability	8.6929716399506779E-2	0.845252774352651	6.7817509247842175E-2	

Caseload by gender

%	Female	Male	Neutral	34	64	2	

Caseload by gender comparison

female	22-23	20-21	34	27	male	22-23	20-21	64	72	neutral	22-23	20-21	2	1	



Caseload by main SEN

%	Not known/recorded	Communication and interaction- other	SLCN/DLD	SLD	PMLD	MSI	Physical disability	Other incl. epilepsy	None	ADHD/ADD	SEMH	Autism	0	1	2	2	2	2	2	3	10	11	14	51	


Caseload by age-range

%	0-4 years	5-11 years	12 – 16 years	17 -18 years	19 – 25 years	12	46	41	0.5	0.5	
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[bookmark: _Toc135309452]Introduction to SEND Local Offer

The Special Educational Needs and / or Disabilities (SEND) Local Offer is a legal requirement. It tells you things and helps children and young people aged 0-25. You can find out more by reading the SEND Code of Practice.

Every Local Authority must say what help they expect to be available in their local area.

Lots of different people contribute to the Local Offer. These can be from education, health care, social care. Parents, carers, children, and young people also make important contributions. 

You can find out more details on the Local Offer website.

This report is an overview of the Local Offer from 1st April 2022 – 31st March 2023.

During this time, the Local Offer service was provided on behalf of Wakefield Council by Family Action’s Wakefield Early Support, Advice Information Liaison (WESAIL) service. 

There was one part-time person employed to work on the Local Offer. That person helped put information on the website, Facebook and in the newsletter.





[bookmark: _Toc135309453]Contact Details

You can contact the Local Offer by emailing wakefieldlocaloffer@family-action.org.uk

You can ring and leave a message on 01924 965588.

You can leave feedback on the website by clicking on the smiley face buttons. It is helpful to leave a comment to say what page you are on, as well as your feedback. 

[image: Feedback buttons. One face is red and sad. The other face is green and happy.]



You can also press the blue button on our Facebook page.

[image: A screenshot of a phone
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[bookmark: _Toc135309454]Key Developments and Progress

[bookmark: _Toc135309455]How did we get on with our targets from last year?

Target 1. We will ensure there is a smooth transition of providers when the contract changes from Barnardo’s to Family Action. 

We transferred all Local Offer information over to Family Action systems ready for the new financial year. 

We met with the Operational Manager to help develop an understanding of the Local Offer, and shared relevant documents and files to support this.

The member of staff with responsibility for the Local Offer remained in post after a restructure to ensure continuity.

We received feedback via the SENDIASS Steering Group that the transition had appeared seamless and a good transition.



Target 2. We will develop and coproduce the Local Offer website, focusing on making information easier to read and access. 

We worked with Wakefield Council, Wakefield and District Health Care Partnership (WDHCP), Wakefield Parent Carer Forum (WPCF) and the website hosts, Public Partnerships Ltd (PPL) to work on a project to redesign and launch a refreshed Local Offer website. We ran district-wide consultation for this and used other feedback gained from surveys etc. to feed into the development of the site. 

We were able to keep the Easy Read format for some aspects of the site and ensured that education settings information was more concise and clearer – this was done in partnership with WPCF. The colour scheme was chosen by parents, carers, and professionals as part of the consultation, and has a better contrast for accessibility. 

The new site was launched in December 2022.

We held regular meetings with key stakeholders before, during and after the launch to address and concerns, make amendments and to respond proactively to feedback about the site.





[bookmark: _Toc135309456]What have we improved this year?

This year, we have improved the look, accessibility, design, and functionality of the whole SEND Local Offer website. For example, education settings can now be searched for using filters chosen by WPCF, in response to parent and carer feedback.

We have also removed several pages that were no longer active or relevant, which has decluttered the feel of the site.

We have used feedback from our service users to put the most requested topics on the homepage. 

We have made use of a scrolling banner function to add quick links to school search, short breaks and the WESAIL and Local Offer Facebook page.

We have continued to improve the Local Offer newsletter, News & Views, by having regular feedback opportunities. As a result of this feedback, we have provided requested information on dyslexia, Tourette’s, personal independence payments (PIP) and applying for secondary schools with an EHCP.

We have also created a Local Offer Operational Group that meets regularly to review the Local Offer. 

[bookmark: _Toc135309457]Local Offer Website

[bookmark: _Toc135309458]Website Refresh Project Outcomes

In partnership with our services users and stakeholders, the new website has been redesigned and launched this year. The key highlights are:

In consultation with service users, the colour palette of the LO website has been changed and provides a greater contrast for accessibility. 

[image: A screenshot of a computer
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The most requested and needed information, as stated by our stakeholders, is displayed clearly on the homepage.

[image: A screenshot of a computer
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The pages detailing education settings, services, and things to do have now been split into three separate directories. We worked in partnership with key stakeholders to determine search categories and filters, for service users to find more easily what they are looking for. This has been particularly beneficial for the education providers search.
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Key information from areas such as health, social care, finance, and key information from Wakefield Council is available on the Information and Guidance pages. This has been developed with our partners and is reviewed by the LO Operational Group.
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[bookmark: _Toc135309459]Website data

The Local Offer website had a total of 58,811 visits between 1st April 2022 and 31st March 2023.

This is an increase of 13% on last year.



There were 130,590 pages viewed this year. This is down by 23% on last year. This could be because the new LO website has less pages, as it was streamlined during the refresh project.



There were 46,610 new users on the website this year. That is an increase of 36% on last year. The reason for this could be due to the launch of the new site.





The most popular pages on the Local Offer are:

WESAIL

EHCP

Children’s First Hubs

Information Network

Autism

SEN Support



The most searched terms on the Local Offer are:

Short breaks

WASP

Schools

Max Card

Autism

Information Network



[bookmark: _Toc135309460]What have people said about the website?

Very easy to navigate. 

Re: LO web 



Thank you so much for getting it done and getting back to me so quickly. 

Re: amendment of EHCP page on LO 



That is brilliant, thank you! 

Re: promoting West Yorkshire Keyworker newsletter via LO web and FB 



Simple and easy to use. 

Re: Information Network form 



I have just looked at my page and it looks great.... Thank you so much. 

Re: Completing application for new service on the LO



That’s great, thank you for doing so quickly.

Re: Updating WASP page on LO 



Easy to complete and not too lengthy. 

Re: IN application form 



Brilliant site 

Re: LO website



Everything worked.

Re: LO website



Much better to be able to click individually on the areas rather than one long list. 

Re: WESAIL section on the new LO website 



Looks good. 

Looks great – easy to get around. 

Looks really good. 

Re: Refreshed LO website 





The LO website is looking much better following the updates. 

Re: New LO website 



This is such an improvement and easier to navigate. 

Re: Lo web general 



Thank you for sorting this so quickly, we really appreciate it.   

Re: Amending school page on LO 

[bookmark: _Toc135309461]Local Offer Newsletter

This year we have continued to use feedback from service users to inform the newsletter. For example, we have included the requested topics of Tourette’s, short breaks, and information on deaf services. Children and young people have been involved in image selection, and we have also had an article written by a parent / carer.

[bookmark: _Toc135309462]What have people said about the newsletter?

Each newsletter gets sent out with a survey, which is also shared through the Information Network as well as being put on social media and the Local Offer website.

This year, 96% of people who responded said they had received the newsletter via email. There is a mix of how service users hear about the newsletter, with most getting this via the Information Network.



Most respondents also said they found the newsletter easy to read, with 82% saying they felt it was easy to understand, and 14% saying it was mostly easy to understand.

Finally, 82% of people surveyed said that they would look at the Local Offer website for further information.

Further feedback was given as comments:



Great newsletter

Re: Winter LO newsletter 2022 – 2023



This is really excellent, so, so helpful for parents!

Re: Spring LO newsletter 2023



[bookmark: _Toc135309463]What do people want to see in future newsletters?



We have already begun to use this to shape the LO newsletter. For example, we have featured information on short breaks as well as how to search for education settings on the website (Spring newsletter 2023).

As part of the Local Offer Strategy Group for 2023 - 2024, there will be a survey regarding the most important newsletter topics. This will also be shared with service users to help prioritise articles over the next year.

[bookmark: _Toc135309464]Facebook

[bookmark: _Toc135309465]New Facebook Page

This year we ran a consultation on our social media pages. This was to determine how our service users felt about amalgamating the WESAIL Facebook page with the Local Offer Facebook page. The responses were positive and therefore we created and launched a new, single, Facebook page. As part of the consultation, service users chose the new name, Wakefield WESAIL and Local Offer, and identified topics they wanted to see posts on.

[bookmark: _Toc135309466]Facebook Data

At the end of the 2022 – 2023 year, the new Facebook page had 409 followers. The total reach of the new page from December 2022 to March 2023 was 2,038. This graph shows where most of our Facebook followers are based geographically:
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The most popular posts have been:

· Welcome to new Facebook page post / SEND Christmas event

· Engagement post on choosing a cover for the Winter 2022-2023 newsletter

· Autism friendly cinema screening at Cineworld

· SEND law training for parents / carers from IPSEA

· New autism support group (Autism Support Community, Featherstone)

· BBC article on “school refusal”

· Local Offer winter newsletter

· West Yorkshire ADHD support group

· SENCO and teacher checklist for creating an inclusive classroom from the AET

· Speech and Language drop in sessions



[bookmark: _Toc135309467]Local Offer Inbox Contacts

[bookmark: _Toc135309468]Inbox data

The total number of enquiries received via the Local Offer email and Facebook inboxes was 142 for this year. 66% of all enquiries were from parents and carers.



Most contacts (93.5%) were responded to within 72 hours. However, due to significant staff absence during the Autumn, a few of these were just outside this timeframe.



Appropriate contacts are those such as requesting for a page on the Local Offer to be updated, or finding out about where users can access summer playschemes. These appropriate contacts make up for 54% of all inbox enquiries. Inappropriate enquiries are those that the Local Offer cannot and do not deal with, such as requesting an EHCP review, or for their bathroom to be refitted.



It is worth noting that the number of inappropriate contacts has steadily decreased over the year. This is due to the new Local Offer website clearly displaying the acronym ‘SEND’ and explaining what this is / who the website is for on the homepage. The old website did not display the special needs part so clearly and therefore some members of the public saw it as a generic Wakefield Council information website.



Over the year, 18% of queries were passed on to the WESAIL inbox, as they were not appropriate for the Local Offer to respond to. For example, a parent wanted advice about her child with additional needs, as they were being suspended from school on a regular basis. Each time this type of query came through, the parent or carer was given clear information about how to contact WESAIL SENDIASS and what would happen.



The chart below shows the types of queries received via the LO inbox. The majority of these were to request information, signposting, and support.



[bookmark: _Toc135309469]You Said We Did

You Said We Did is where we respond to feedback about the Local Offer. Feedback is where you tell us what you think. 

You can find out how we get feedback on the Local Offer website.

This year, more services have contributed their ‘You Said We Did’ via the SEND Strategic Partnership Board.

You Said is what you think.

We Did is what we are doing about it.

		You Said 

		We Did 



		Can’t find the Social Communication and Interaction form (for an autism referral)

		We added the form to the Services section of the Easy Read Autism part of the Local Offer.

We posted about this on Facebook.



		We would like more information on how to get a Personal Budget

		We have asked Wakefield Council’s Social Care team to review and update this information.



		Parent/carers asked for soft play sessions for children with SEND.

		We secured funding to provide SEND soft play sessions, started in March 2022.



		Parent/carers would like Makaton training to help them support their children.

		We provided parent/carers the opportunity the train Makaton Level 1 in May and June 2022.



		Parent/carers wanted drop-in session with different services.

		We arranged meetings with different services to speak to parent/carers i.e., Educational Psychology, SENART.



		Adults, Learning Disabilities & Mental Health were made aware that the accessibility of our written communication with young people through could be improved and aligned better with schools and colleges.

		Adults, Learning Disabilities & Mental Health have now purchased and have access to Board Makers software. The software produces symbols and is like that used in schools and colleges. It and will allow us to produce accessible and easy read information, to improve communication and engagement with young people.



		A link is needed between college and schools to help with transition.

		5-day officer is supporting the Flex team in college which is proving to be effective.



		We would like advice and support on Tourette’s / tics.

		We contacted Tourettes Action who have provided information for our Winter newsletter

We posted about Tourettes Action on the Local Offer Facebook page



		We don’t find the word ‘here’ as a hyperlink accessible

		We will be reviewing our wording and hyperlinks ready for the new website



		We are happy for the WESAIL and Local Offer Facebook pages to be joined. We would like the new page to be called WESAIL and Wakefield Local Offer

		We have created the new page. In line with Family Action and Facebook guidance the new page is called Wakefield WESAIL and Local Offer.



		We would like to have an email or text telling us our Max Card is about to expire

		We contacted the Information Network who updated their information on the Local Offer. They are unable to send out reminders, so ask for you to please check the expiry date on the back on the card.



		We can’t find the Social Communication and Interaction form (for an autism referral)  

		Family Action added the form to the services section of the Easy Read Autism Section of the Local Offer. We posted about this on Facebook.



		We would like to know more about personal budgets  

		Family Action have asked Wakefield Council’s Social Care teams to review and update information on personal budgets.



		We think there is a gap in provision for teenagers

		We focused our successful short breaks bid on this area which has increased provision.



		We would like for soft play sessions for children with SEND to continue  

		SEND Soft Play is now weekly.





		We would like to continue with monthly Lego Club  

		Lego Club now has two sessions monthly due to demand.



		We would like drop-in sessions with different services

		Drop-In sessions are now monthly with Special Educational Needs Assessment and Review Team (SENART) plus other services in the diary including Social Care, Educational Psychologists, Emotionally Based School Avoidance (EBSA).



		We would like to know what training is being delivered in schools. 

		[bookmark: _Int_nQtV5xpD]Training in schools – We hosted Autism Education Trust (AET) training sessions for parent carers delivered by Wakefield Inclusion Special Educational Needs and Disabilities Support Service (WISENDSS) to show what schools are receiving.



		We would like craft sessions to be held more regularly to support mental health and wellbeing. 

		Craft sessions are now three per month.





		We find the Autism Pathway confusing and would like it to be updated to make it parent carer friendly. 

		Autism Frequently Asked Questions (FAQs) will be created instead of the Pathway. It will be co-produced with parent carers. It will be added to the Local Offer website when ready.



		The ‘Let’s Talk About SEND’ event was the most valuable event parents and carers have attended all year.

		Let’s Talk About SEND event is now an annual event.  



		You would like more information on mental health. 

		We have posted about mental health on our Facebook page. We will be updating information about mental health on the Local Offer website. 



		You would like more information on Preparation for Adulthood (PfA).

		We have shared the PfA drop-in sessions on our Facebook page and in our newsletter. 

We will be sharing more information and services on PfA in future newsletters. 



		You would like more information on Short Breaks.

		We have put information on Short Breaks in our Spring Local Offer Newsletter. 



		More support has been requested earlier 

		Submitted a successful bid to Supporting Families: Special Educational Needs and Disabilities Pilot Project which focuses on early help. 



		It would be good to have some groups that siblings could attend together for those with and without SEND. 

		Incorporated siblings’ groups into our year 2 successful short breaks innovation bid. 



		You asked for information on support available for deaf people 

		We shared this information in our Spring Local Offer Newsletter. 



		You said that sometimes the postcode search on the Local Offer website doesn’t give results 

		We are working with the website hosts to resolve this issue. 



		You said you felt that discussions were held too late, there was not enough time to explore options for your child moving into a Post 16 provision and they wouldn’t gain meaningful employment.

		We held a SEND Careers event specifically for all young people in Year 9 and above. The event was a great success and it has been agreed to have an annual event. 



		We would like to know what our appointment at the Sexual health Clinic will be like

		Sexual Health Service (Spectrum) developed easy read, personalised booklets with photos to show what the appointment at the clinic will include, with options to fill in information beforehand to support the visit



		We would like bespoke Relationship and Sex Education lessons at our school 

		The school worked with the Sexual Health Service RSE Team (Spectrum) to put together and deliver targeted sessions for SEND







[bookmark: _Toc135309470]Audits

An audit is where another service, professional or group look at some information and say what is good about it. They can also say what needs improving.

They might use a survey or report to help them do the audit.

[bookmark: _Toc135309471]Website Refresh Project

As part of the website refresh project, the whole LO site was audited. This documentation was shared with the LO Operational Group and PPL, to determine which pages needed deleting, transferring, and amending for the new site.

[bookmark: _Toc135309472]Peer Review

As part of the Yorkshire and Humber Regional Local Offer Network (YHRLON), we participated in a peer review of Local Offer websites. This is based on the Mott Macdonald framework, which the YHRLON group have developed over the past couple of years. 

The main positives that came from the review were:

· Clear where to go to give feedback

· Out of area educational provisions are listed and included in the filter tab of types of provisions

· Clear information under PfA, additional support on social care and short breaks

· Lots of information on mediation and tribunals under EHCP information, appeals and disagreements

· Homepage leads to specific information without having to search via another site

· Site very easy to navigate through and it is interactive with the use of videos and images making it look bright and visually appealing

· Clear accessibility tab including an accessibility statement at the bottom of the page and a menu to select accessibility options

The main things to develop (with key stakeholders) are:

· Make ‘how to access social care services for pre-16’ easier to find

· Make information on requesting EHC assessment more accessible to parents and young people

· Simplify and make easier to find personal budgets information from the homepage

· Make involvement with service users more obvious



[bookmark: _Toc135309473]Engagement and CoProduction

		Engagement and Coproduction Events 2022 - 2023



		Number of events held

		49



		Number of children and young people participating

		57



		Number of parents / carers participating

		30



		Number of professionals participating

		66







Some of the engagement and coproduction events that have been held this year include:

· The LO website refresh project, which involved partners from health, Wakefield Council and Wakefield Parent Carer Forum. This also included a district-wide consultation with service users. The impact of these events can be seen in the new LO website. Please see also: ‘Website Refresh Project Outcomes’.

· Yorkshire and Humber Regional Local Offer Network meetings, including the creation of a video about the Local Offer. This can be viewed by visiting https://wakefield.mylocaloffer.org/important-information/what-is-the-local-offer/

· Surveys regarding the newsletter, in terms of what is useful and what else service users would like to include in future editions. The impact of this can be seen in every newsletter published this year, as each includes requested topics, and involvement from services, parents and children and young people. Please see ‘Local Offer Newsletter’ for more information.

· Discussions with key partners around suitable content for the LO. The outcome of this can be seen on the new LO website. Several pages have been removed because of these discussions, and other, more relevant services added. This work is ongoing.

[bookmark: _Toc135309474]Social Value

The Local Offer has contributed social value in the following ways:

[bookmark: _Toc135309475]Local Offer Champions

We have supported with developments and auditing, as well as understanding of issues, gaps, and use of the new LO website.



[bookmark: _Toc135309476]Regional Local Offer Network

We have supported with the regional LO video, participation in peer reviews (this is auditing LO websites against the Mott McDonald framework to recognise strengths and areas for development as well as share good practice). Peer reviews took place during March 2023 (with follow up discussions to be in May / June 2023).

https://wakefield.mylocaloffer.org/important-information/what-is-the-local-offer/



[bookmark: _Toc135309477]Wakefield Libraries, Castles, and Museums

We have supported with SEND-friendly features of activity sessions as well as what to feature in accessible guides (they have called these Visual Stories).

https://www.wakefield.gov.uk/museums-and-castles



[bookmark: _Toc135309478]Future Developments

[bookmark: _Toc135309479]Target 1

We will continue to shape Local Offer information in collaboration with key partners. There will be a focus on adding and updating ‘Things to Do’ (as requested or suggested by our service users).

We will do this by making use of monthly surveys, to enable service users to make comments and suggestions, which will be used across Facebook, the newsletter, and the website. 

We will invite other services, e.g., WPCF, to share this via their channels. 

We will raise this at meetings such as the Local Offer Strategy Group.

We will also contact other services to work collaboratively on developing further information about activities and events that occur throughout the year. These will be signposted across all our channels.



[bookmark: _Toc135309480]Target 2

We will continue to shape the Local Offer website in collaboration with key partners by developing the Service and Information and Guidance pages.

We will do this by holding Local Offer Operational Group meetings at least 6 times per year. We will ensure that this group develops an understanding of how to request information to be added or updated on the website. 

We will share new information and services with key partners, such as WPCF, to ensure suitability. 

We will hold a Local Offer Strategy Group meeting at least twice per year, to audit, respond and develop the Local Offer, including looking at accessibility. We will invite representatives from the council, health, and parents /carers.



[bookmark: _Toc135309481]Abbreviations

ADHD – Attention Deficit Hyperactivity Disorder

AET – Autism Education Trust

CYP – Children and young people

EBSA – Emotional Based School Avoidance

EHCP – Education Health and Care Plan

FAQS – Frequently Asked Questions

IN – Information Network

IPSEA – Independent Provider of Special Education Advice

LO – Local Offer

PFA – Preparation for Adulthood

PIP – Personal Independence Payments

PPL – Public Partnerships Limited

SENART – Special Educational Needs Assessment and Review Team

SEN/D – Special Educational Needs and / or Disabilities

SENCO – Special Educational Needs Coordinator

WASP – Wakefield Awareness Support Project

WDHCP – Wakefield District Health Care Partnership

WESAIL – Wakefield Early Support Advice Information Liaison service

WISENDSS – Wakefield Inclusion Special Educational Needs and Disabilities Support Service

WPCF – Wakefield Parent Carer Forum

YHRLON – Yorkshire and Humber Regional Local Offer Network

Number of visits to the Wakefield SEND Local Offer website



2019-2020	2020-2021	2021-2022	2022-2023	35896	36821	51888	58811	





Number of page views on the Wakefield SEND Local Offer website



2019-2020	2020-2021	2021-2022	2022-2023	102524	96008	169514	130590	





Number of new users on the Wakefield SEND Local Offer website



2019-2020	2020-2021	2021-2022	2022-2023	24249	27311	34233	46610	





How do services users hear about the newsletter?



IN	Facebook	LO web	Professionals	Parents / Carers	0.48	0.24	0.14000000000000001	0.1	0.03	





What Do Service Users Want in Future Newsletters?





CYP	Assessments or Referrals	Early Years	Health Support or Service	Legal Advice	Local Groups 	Mental Health	PfA	Parent / Carer Support	School Information / Advice	Short Breaks	Specific Diagnosis / Conditions	SEND Places to Go	Autism	Benefits	Using LO website	0.09	0.06	1.4999999999999999E-2	0.1	1.4999999999999999E-2	0.06	0.1	0.11	0.11	0.15	7.0000000000000007E-2	4.4999999999999998E-2	1.4999999999999999E-2	1.4999999999999999E-2	1.4999999999999999E-2	1.4999999999999999E-2	



Total Number of Local Offer Enquiries 2022 - 2023



LO inbox	FB inbox	120	22	





Service User Type



Parent / Carer	Professional	94	48	





Responded to Within 72 Hours



Yes	No	133	9	





Appropriate Contacts



Yes	No	77	65	





Appropriate Contacts By Quarter 2022 - 2023



Yes	Q1	Q2	Q3	Q4	10	15	23	29	No	Q1	Q2	Q3	Q4	14	14	21	16	







LO Inbox Queries Forwarded to WESAIL



Yes	No	26	116	





LO Inbox Query Types





SEND Information and signposting	SEND Support	Update of Information on the LO	Joining the LO	Advertise service or event	Other	48	37	7	6	9	33	
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WESAIL, Family Action Social Value Report for 2022-2023

Measuring Social Value: The TOMs Methodology

The measurement and reporting framework used for this report is aligned with the National Social Value Measurement Standard (‘National TOMs’ - Themes, Outcomes & Measures).

The TOMs have been developed with a cross-sectoral stakeholder group - the National Social Value Taskforce, and are built around 5 key themes, supported by a number of outcomes and specific measures.

Financial values have been attributed to measures within the framework, allowing organisations to report their overall contribution to society in financial and non-financial terms. By reflecting real needs of communities, the TOMs enable a positive contribution towards economic, social and environmental wellbeing.

A summary of social value added by WESAIL in this reporting period is below. This is as reported on the TOMs framework via the social value portal.
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Please see the spreadsheet sent with this report for the detail of the social value added. 







A summary of activity is as follows:

WESAIL Social Value Bid Pledge

Our social value pledge covers the 2 years of the contract. 

A) Delivered value In 22-23 

· Retention of a number of jobs within the Wakefield district to deliver the service   - TUPE transfer of 6 staff- 4 FTEs

· Provision of support to third sector organisations- 181 hours evidenced. Activity counted in this sections is as follows:

· Support calls to professionals

· Workshop sessions for groups of staff

· Delivery of the SENDIASS steering board

· Support for Local Offer Champions

· Peer review and audit activity for the Regional Local Offer network

· Support to local organisations: Wakefield Libraries, Castles and Museums

Full details of what we have delivered are in this document:  



[bookmark: _MON_1742203678] 

· Improving skills and qualifications of the staff involved in the delivery of the Contract	- comprehensive training. Attendance at mandatory EDI training as part of induction. 6 staff attended. Manager attended EDI for managers training. EDI champion identified on team.

· Reducing inequalities- Living Wage- Current living wage rates are £9.41 per hour. All staff are paid a rate higher than the current living wage rate



B) Value not delivered in 22-23

· Create/support new volunteering opportunities in Wakefield.

· Recruitment of an apprentice from Year 2



C) Value added and delivered additional to the bid pledge

· Staff Well-Being Programmes- 7 staff members have access to all elements of the family Action Health and Wellbeing programme. WESAIL offer additional well-being meet ups to 5 staff. Detailed evidence in word document below.





D) Proposed additional delivery for year 2

-  Fair work- Good and fair work charters and related employment practices are implemented and facilitated on contract. (evidence awaited from Family Action)

- Invoices paid- Percentage of invoices on the contract paid within 30 days (evidence needs compiling)

- Remote delivery- Car miles saved on the project as a result of a green transport programme or equivalent (e.g. cycle to work programmes, public transport or car pooling programmes, etc.) (evidence needs compiling)

- Women in leadership- New measure (unable to report on portal currently) - Percentage of leadership positions (manager or above (Level 4)) on the contract filled by women.

NT15-%20expert%20advice%20to%20VCSEs%20and%20MSMEs.docx

NT15: Expert advice to VCSEs and MSME’s


Wakefield Early Support, Advice, Information and Liaison (WESAIL) service provides a free, confidential and impartial support to children and young people with Special Educational Needs and Disabilities (SEND), their parents and carers and the professional who support them.


WESAIL provide information, advice, support and signposting according to need by either by telephone or where needed on an individual or targeted basis or through events and workshops. We aim to provide easy-to-understand information to raise awareness of the options available to those using our service, and support people in making informed decisions about these options.


We offer information and guidance about:


· The law on special educational needs and disability


· Education, health and care plans and the procedures surrounding them


· Personalisation and personal budgets


· The Local Offer – sharing information about the services, activities and support available in the local Wakefield area


· Managing mediation, tribunals, appeals, exclusions and complaints


· SEND support in early years provision, mainstream schools and post-16 institutions


· Local provision in mainstream, resourced mainstream and special schools


· Where to go for additional support locally or nationally


· What to do when things go wrong


Our team of SENDIASS officers have all complete IPSEA training giving them knowledge in relation to SEND and the law.


We support professional within Wakefield from all sectors:


· Education- state, private and independent schools


· Early Year settings- state, private, voluntary and independent


· Specialist teachers and SENDcos


· Local authority services: early help staff, social care staff


· Health care: health visitors, school nurses, therapists, GPs and consultants, child and adolescent mental health services (CAMHS)


The average length of time for each contact is 30 minutes which includes writing up and providing follow up information by email.


In addition, WESAIL are responsible for the development of the Local Offer in Wakefield. We develop Local Champions from the community, support the regional local offer network with peer reviews and support various other stakeholders to ensure their information on the Local Offer are accessible to users.





Q1 reporting period: 


81 enquires from professionals were received- 40 hours 


[bookmark: _Hlk121839129]Q2 reporting period:


71 enquiries from professionals were received- 35 hours


Q3 reporting period:


· [bookmark: _Hlk130797213]66 enquiries from professionals were received- 33 hours





· Workshop for 5 x portage workers from Wakefield Council=3 hours





· [bookmark: _Hlk130797256]WESAIL SENDIASS Steering board 22.11.22- 3 hours


Terms for reference and minutes are inserted below








[bookmark: _MON_1734241866]                              


Quarter 4


· 71 enquiries from professionals were received- 35 hours





· WESAILSENDIASS Steering board 14.03.22- 3 hours











Activity across 22-23- Local Offer


· Local Offer Champions 


· Supported with developments and auditing, as well as their understanding of issues, gaps and use of the new LO website.


· Meetings took place on 15/06/2022, 13/07/2022, 19/07/2022, 30/08/2022, 15/12/2023, 10/01/2023, 25/01/2023, 08/02/2023, 22/02/2023, 29/03/2023


· Total time: 9 hours plus 2 hours preparation time





· Regional Local Offer Network


· Supported with the regional LO video, participation in peer reviews (this is auditing LO websites against the Mott McDonald framework to recognise strengths and areas for development as well as share good practice)


· Meetings took place on 27/04/2023, 18/05/2022, 15/06/2022, 21/06/2022, 20/07/2022, 14/12/2022, 11/01/2023, 08/02/2023, 07/03/2023


· Total time: 8 hours 30mins plus





· Peer reviews took place during March 2023 (follow up discussions will be in April / May)


· Total Time: 6 hours for peer review





· Support to local organisations: Wakefield Libraries, Castles and Museums:


· Supported with SEND-friendly features of activity sessions as well as what to feature in accessible guides (they have called these Visual Stories)


· Whilst meetings happened prior to this quarter, the impact of these meetings is evident in this quarter (on https://www.wakefield.gov.uk/museums-and-castles)


· Meetings took place on 4/08/2022 and other conversations via email


· Total time: 2 hours plus 30mins prep
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				WESAIL SENDIASS Steering Board Meeting



				Date:



				Tuesday 22nd November 2022







				



				Time:



				10am – 11.30am







				



				Location:



				Microsoft Teams















				Present: 







				Sue Guest – Operational Manager, Family Action



Emma Anderton – Service Manager, WESAIL, Family Action



Val Railton – Senior SENDIASS Officer, WESAIL, Family Action



Usha Gough – Local Offer and Admin, WESAIL, Family Action



Gay Birtles – Team Manager, SENART



Jo Rooney - Senior Commissioning Manager Children and Young People, WYICB



Leanne Whittaker - SEND Support Officer / DCO Support (Mid Yorkshire Hospital Trust)  and Senior Management Support (WYICB) 



Matt Orr – Director of Student Support, Minsthorpe Community College 



Helen Hudson – Young Lives Consortium



Justine Cornforth – Parent / Carer











				Apologies:



				Holly Benson – Regional Director of SEND, Outwood Grange Academy Trust



Ruth Cohen – Parent / Carer



Scott Oliver – Parent / Carer



Wakefield Parent Carer Forum



Ana Borralheiro - Clinical Psychologist and Clinical Lead, Wakefield CAMHS















				Meeting Minutes







				Item 1:



				Welcome and introduction







				



				EA welcomed everyone and asked attendees to introduce themselves. Formal apologies from Holly Benson, Ruth Cohen and Scott Oliver were noted.



				No actions



				











				Item 2:



				Introduction to Family Action







				



				Family Action



SG shared a PowerPoint about FA. Aware that FA is a new charity to the area. A brief history of FA was given, including being established in 1869, founding the principles of modern-day social work and setting up the first 28 Citizen’s Advice Bureaus (CABs).



FA values were shared as well as the range of services provided. FA currently have 8 SENDIAS services.



Funding for WESAIL was reduced and the service went through a restructure process. This was naturally a difficult time for staff.



The new staffing structure was shared.



Newday Funding



SG shared news that Newday, a corporate investor in FA, has donated money which is being used to fund a 2days a week volunteer and coproduction worker. This post is going out to recruitment.



				



































Send out Newday funded role for sharing wider







				







































December2022











				Item 3:



				Terms of Reference (ToR)







				



				EA explained that we need to review the ToR. This was shared prior to this meeting and refers to purely the SENDIASS aspect of the service. EA ran through the key points including representation of different groups, meetings three times per year and the main purpose being a critical friend to support the service.



No queries were raised and all agreed with these ToR.



				Send ToR with minutes of this meeting for them to be agreed by those not present (UG)



				



November / December 2022







				Item 4:



				Steering Board Chair







				



				EA explained that she and SG are chairing these meetings in the absence of anyone else. Unfortunately, a previously appointed chair is now unable to fulfil role due to personal commitments.



EA stated that ideally we want the chair to be a parent as that is best practice. The role will be put out to advert and shared with groups such as the SEND Board, Early Years Board etc.



EA asked if the role should be a current or previous parent and ran through the involvement required (job description, approximately 4 hours of work 3 times per year).



All agreed that the chair should be previously involved with the service, not a current parent or carer.



				Advertise for new parents / cares to join the group



(SG / EA)







Share advert for role of chair (SG / EA)







				February 2023























March 2023











				Item 5:



				Service Update







				



				Contacting the service



SG shared how to contact the service and reiterated that, when calling, to leave a message. The response time will be within 72 hours.



JR suggested letting people know that it’s an answer phone and also offered to use WYICB and WPCF comms to get information out. Others agreed. JC commented that parents need to know as it used to be different.



How the service is working and feedback



SG stated that we are needing to look at how the service works following the restructure, sharing two key ambitions:



· Timely support (no waiting times)



· Equitable access



If the service is unable to support everything at initial enquiry then a case will be opened. SMART goals are being implemented for each case, coproduced with parents and carers. Interventions are time limited to either 6 contacts or 6 months. The aim is to have no waiting by March 2023. Parents and carers are made aware that although their case may be closed they are still on the system and can call back at any time.



SG invited comments.



JC queried how time limiting will work when tribunals are taking over a year and suggested limiting to 6 months not 6 contacts.



HH commented that 6 month seems unrealistic.



SG acknowledged that there needs to be some way of getting more parents on the system.



EA stated that both herself and VR sit on the IASS Board and that the service needs to get in line with what’s done nationally. EA suggested the tribunal process could be broken down into different pieces of work, e.g. EHCP appeal, then tribunal.



HH asked if there is feedback from parents and carers on this.



SG affirmed that there is, as gathering comments is part of the contract and all feedback is encouraged. There was then a discussion about gathering feedback, including current methods (two anonymous forms after duty call and after cases are closed). GB did comment that SENART have had some good feedback from parents about getting a timely response.



SG and HH to discuss this further another time.



JR commented that parents and carers know they’re going to be supported and this will naturally come to an end. Recognition was made of the fact that WESAIL do not have control over things like tribunals. Parents and carers can use WESAIL to help meet their goal but cannot expect the service to keep cases open for 6 months waiting on a tribunal – nothing that the service can do in the meantime.



GB added that dates are given when the tribunal process is decided and suggested that communication points are set in with a family. This might give more time to support other families.



VR reiterated that anyone can contact us and will get a response as there is always someone on duty. Some days are busier than others but 72 hours is the longest it takes – often quicker. Previously staff used to hold cases for a long time as it was reassurance for the parent, even if there was no contact for 3 months. Now parents are told they are still on the system and can call back.



EA addressed the difference between contacting via email or phone, saying both will be responded to within 72 hours but as often emails contain more information to get going it’s easier that way.



				



Share information about service answer phone (UG)



















































































SG and HH to meet to discuss gaining service feedback







				



December 2022































































































When mututally convenient







				Item 6



				Service Leaflet







				



				EA shared the new WESAIL service leaflet and explained what an Easy Read format is.



VR went through the key points of the leaflet (who the service is for, what we can help with, SENDIASS, Pre and Plus working, Local Offer, social media and contact details).



Three key areas in which we are receiving inappropriate referrals are:



1. High level mental health



2. Behaviour



3. Toileting



EA asked the group if we include the above in the leaflet (which would make it longer) or not?



JC suggested to keep it positive by not including what we don’t offer.



HH raised a question on how the service assesses if behaviour is part of other conditions?



VR responded that duty will discuss behaviour as this is part of what parents and carers are seeing – those conversations are still being had. Our concern is that we are getting other professionals who are referring to us for home support which we do not offer.



EA added that in Wakefield we would signpost to the Early Help teams. EA also pointed out that previously we have had other elements to the service but now need to strip back to what SENDIASS is.



No further comments.



				Add in final links to leaflet (UG / EA)







				ASAP











				Item 7



				Communication and marketing







				



				Social Media



UG updated the group saying we have agreed with commissioners to look at ways of changing our social media offering due to new staffing structure. 



We did a consultation on this with a proposal to amalgamate the two existing FB pages (WESAIL and LO) and most responded that they were happy with this, saw no issues and also followed both pages anyway.



The consultation also gave us the new name 'Wakefield WESAIL and LO'



 https://www.facebook.com/WakefieldWESAILandLocalOffer







The new page is now live and we will be fully moving to that new page from 1st Dec. The two old pages will be closed. This has been shared on our current FB pages and via the latest newsletter.







Website



UG shared where WESAIL can be found online:







https://www.family-action.org.uk/what-we-do/children-families/wesail/







FA website is overview of what we do and how to contact us.



There are also links to other SEND information.







https://wakefield.mylocaloffer.org/wakefield-early-support-advice-information-and-liaison-service-wesail



The page on the Local Offer website has more detailed information including downloads, resource packs, factsheets.



The information on the LO website is something we are looking



at developing on the new LO website in due course.







HH suggested putting the information about the WESAIL answering machine on the websites.







JC commented that Barnardo’s is still appearing in searches online. There was a brief discussion about internet search algorithms and that these are beyond our control. We have contacted outside site to update our information but that is again beyond our control. 



				



































Ensure information about what happens when users contact the service is made clear on social media and websites (UG)



				















































December 2022







				Item 8



				Pre and Plus Working (formerly Keyworking)







				



				EA explained that due to the contract and staffing, what was Keyworking is now a smaller part of the service offer and has been renamed.



Information about the new Pre and Plus offer, including referral criteria was shared on screen. JC queried whether a health visitor would count as one of the professionals. EA replied in a negative as health visitors are universal.



Pre



For under 5s, complex high needs cases, unable to access universal or mainstream. Older children may be considered in exceptional circumstances, but this would need taking to commissioners.



Plus



This would be in addition to SENDIASS as is a “bolt-on”, so over and above SENDIASS but still offered as part of our contract.



We would get other services involved, e.g. Hubs, DIAL, WPCF so when cases are closed the family has support in place.



There was a discussion about how things have changed and that there are now more services available. Making it clear when to refer will be needed and that this is for professionals to do.



JR pointed out that some cases are so complex, with so many services involved, that WESAIL wouldn’t be needed.



				No Actions



				







				Item 9



				Updates from around the table







				



				Minsthorpe Community College



MO – Mainstream feedback is that attendance is a significant challenge as well as parent intuition vs evidence of schools to support cases particularly around Emotionally Based School Avoidance (EBSA). MO commented that this is a very resources heavy area and there seems to be less out there to support.



New resources provision seems to be going well.



SENART



GB stated that they are currently dealing with phase transfer. The DfE deadline is 15th February 2023. SENART will share about whether a child has got a place, aiming for the end of January. GB recognised that the wait is hard for parents and carers.



Young Lives Consortium



HH is currently working with Emily Castle at YLC on neurodiversity, with a common theme being that services are spending time mapping out what services are available. HH raised this as a concern that this should maybe come under the Local Offer. Emily has indicated that some people are not aware of the Local Offer.



EA requested this information via email to pass on to Karen Walker and Julie Killey at Wakefield Council.



JR commented that services are expected to come forward themselves to put details on the Local Offer.



				











































HH to email EA with information re:Local Offer



EA to pass on to Wakefield Council



				







				Item 10



				Date of next meeting







				



				The date of the next meeting is Tuesday 14th March 2023 via Teams.
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      Family Action . Building stronger families, building brighter lives.   




WESAIL SENDIASS STEERING BOARD  MEETING  Date:  Tuesday 22 nd   November 2022  




Time:  10am  –   11.30am  




Location:  Microsoft Teams  




 




Present:      Sue Guest  –   Operational Manager, Family Action   Emma Anderton  –   Service Manager , WESAIL , Family Action   Val  Railton   –   Senior SENDIASS Officer, WESAIL, Family Action   Usha Gough   –   L ocal Offer and Admin, WESAIL,  F amily Action   Gay Birtles   –   T eam Manager, SENART   Jo Rooney  -   Senior Commissioning Manager Children and Young People, WYICB   Leanne Whittaker  -   SEND Support Officer / DCO Support (Mid Yorkshire Hospital Trust)     and  Senior Management Support (WYICB)     Matt Orr  –   Director of Student Support, Minsthorpe Community College     Helen Hudson  –   Yo ung Lives Consortium   Justine  Cornforth   –   Parent / Carer    




Apologies:  Holly Benson  –   Regional Director of SEND, Outwood Grange Academy Trust   Ruth Cohen  –   Parent / Carer   Scott Oliver  –   Parent / Carer   Wakefield Parent Carer Forum   Ana Borralheiro  -   Clinical Psychologist and Clinical Lead,   Wakefield  CAMHS  




 




Meeting Minutes  




Item  1:  Welcome and introduction  




 EA welcomed  everyone and asked attendees to introduce  themselves.   Formal apologies from Holly Benson, Ruth Cohen  and Scott Oliver were noted .  No actions     




Item  2:  Introduction to Family Action  




 Family Action    
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				WESAIL SENDIASS Steering Board Meeting



				Date:



				Tuesday 14th March 2023







				



				Time:



				1.30pm – 3pm







				



				Location:



				Microsoft Teams















				Present: 







				Sue Guest – Operational Manager, Family Action



Emma Anderton – Service Manager, WESAIL, Family Action



Val Railton – Senior SENDIASS Officer, WESAIL, Family Action



Usha Gough – Local Offer and Admin, WESAIL, Family Action



Gay Birtles – Team Manager, SENART



Leanne Whittaker - SEND Support Officer / DCO Support (Mid Yorkshire Hospital Trust)  and Senior Management Support (WYICB) 



Matt Orr – Director of Student Support, Minsthorpe Community College 



Ruth Cohen – Parent / Carer



Scott Oliver – Parent / Carer



Heather Brown, Alexis Sharp, Janine Lockwood - Wakefield Parent Carer Forum











				Apologies:



				Holly Benson – Regional Director of SEND, Outwood Grange Academy Trust



Jo Rooney - Senior Commissioning Manager Children and Young People, WYICB



Ana Borralheiro - Clinical Psychologist and Clinical Lead, Wakefield CAMHS



Helen Hudson – Young Lives Consortium



Justine Cornforth – Parent / Carer



















				Meeting Minutes







				Item 1:



				Welcome and introduction







				



				SG welcomed everyone and asked attendees to introduce themselves. Formal apologies from Holly Benson, Justine Cornforth and Jo Rooney were noted.



				No actions



				











				Item 2:



				Minutes and Actions







				



				SG looked at the Terms of Reference (ToR) to ascertain if the group had any queries. WPCF asked for a copy. No other comments were made. 



SG shared the minutes of the previous meeting and went through actions. SG informed the group that we have shared our service leaflet and how to contact the service wider and have also updated this on our Facebook page and on the Local Offer website.



No other amendments were suggested and the minutes were agreed.



				UG to send WPCF ToR







SG to contact HH from YLC regarding information to put on the LO



				Today











March 2023















				Item 3:



				Steering Board Members Recruitment Campaign







				



				EA explained that we need to finalise the ToR. Roles and responsibilities have been developed for both the steering members and chair. This information will be put on the LO when it is finalised, along with an easy read version to invite people to become members. When this is ready it will be shared with board members, other stakeholders and on our social media.



				EA to finalise recruitment information



				March – April 2023







				Item 4:



				Steering Board Chair Recruitment







				



				EA informed the group that an advert for the role of chair would be put out. Best practice is that a parent / carer would chair but this comes with responsibilities. A panel is developed and then candidates go through an interview process as the role of chair is a job, albeit unpaid. We are looking for someone to support and challenge.



SG added that we welcome current parent / carer members as well as others. 



HB asked if we would like the WPCF to ask about this in their chat group. SG replied in the affirmative.



No other questions were raised.



				



















WPCF to ask for prospective steering members / chair in their chat group



				







				Item 5:



				SENDIAS Service Update







				



				5.1 Staffing



SG notified the group that we were trying to appoint a coproduction and volunteer engagement worker, but have been unsuccessful in two rounds of interviews. We are now thinking again about how to best use the money from New Day and confirmed that we are not going to pursue the worker role again.



5.2 Casework



EA shared that we now have an easy read version of how to get in contact with the service on the LO website, including information on referrals as we still get questions about this. People do not need a referral to access our service. Links shared in the chat were:



WESAIL Leaflet 2023



https://wakefield.mylocaloffer.org/wesail-including-sendiass/



EA reiterated that “we are a different WESAIL” with respect to our offer. EA shared there is cause for a massive celebration as the waiting list has gone from 13 months to 2 months (or less). Everyone on the waiting list has already had duty support and can access that as much as they need. Staff have also taken on many urgent cases in this time and there are now 30 on the waiting list (all within current year). 



EA shared WESAIL data around this in the chat:



· To demonstrate the increase in volume of queries dealt with -Annual report from first year of the pandemic (2020-21) - 923 (increase of 16% from 2019-20)



· Q1 2022-352 Q2 389 Q3 395 =1136 23% increase already without this quarters numbers included. By 10th March already at 370



EA asked for any comments or questions.



HB said well done and SO added congratulations and that this should be celebrated. SG reiterated well done to the team, especially given that it has been a significantly smaller team. SG added that she thinks we’re doing a good job but wants to hear from parents and carers. SG recognised that we still would like to make further improvements to offer support to parents / carers more quickly.



5.3 Common Themes



VR spoke to the group about how parents / carers are concerned that they have not got the type of high school placement that they had hoped. This is a national issue. VR also commented that duty has been very busy and there has been an increase in issues around self-harm in young teens, as well as Y7/8 struggling with transition. Some young people are struggling to attend or aren’t in school at all. WESAIL is working with WISENDSS and the Educational Psychology team to support families. VR remarked that this seems more significant than in previous years.



MO stated that this has been discussed at the Secondary SENCO meeting and is a post-Covid issue. Previously there was Covid as a reason for non-attendance, but this is no longer the case. The DfE guidance that was released in September and again in February is about getting children into school.



VR added that children and young people (CYP) are struggling with their mental health and this is a reason for not attending school or indeed other settings and groups.



GB commented that, since Covid, parents and carers have not been expected to go back to work (as working from home) and CYP have attachment with those parents / carers are expected to go back to school. EA commented in the chat that this is a really interesting point.



HB added in chat that the distancing rules have gone too so they are back in class sizes of 30+ children rather than the smaller bubbles they were in. That’s a big change for children especially those on the spectrum.



MO added that training has been done in schools and that CYP are dropping away when they are in a more pressurised environment.



VR remarked that CYP were taught that they didn’t have to go to school during Covid as they could be educated at home, and this is now deeply engrained. CYP also have significant anxiety in larger environments, which is the nature of high schools. VR added that break out rooms and safe spaces are good places for those CYP but hard to teach them that when they’re not in school.



RC mentioned that there is such a long waiting list for a diagnosis and until things are in place schools might not be able to offer what’s needed. It is difficult to encourage a child to stay in school as things have been so inconsistent over the past few years.



VR noted that all schools in Wakefield are suppose to work on a needs basis not diagnosis led. RC indicated that this is not her lived experience but did recognise that schools are trying their best.



SG thanked everyone for their contributions and read out chat comments from HB stating that specific examples would be useful to flag so that it can be addressed by the LA.



VR informed the group that the WPCF and WESAIL can flag these with the Local Authority (LA) and added that the Autism Education Trust (AET) training is being rolled out to all schools.



HB commented that it can be daunting as a parent / carer when challenging schools and stated that as the PCF, they raise these issues and pass them on to the LA. Patterns might be identified, such as the same schools or a training need. This communication gets the LA to target schools to bring them up to speed.



VR indicated that sometimes a change of SENCO can lead to issues as things are not the same. HB added that the WPCF have a specific email for parents, so RC is welcome to share specifics with them. RC thanked them for this (via chat).



info@wakefieldparentcarers.co.uk



				



































































































WESAIL to look at adding self-harm information on to Facebook and LO website



















































































				







































































































				Item 6



				Autism Acceptance Week (AAW)







				



				UG shared information on some resources that may be of use for AAW, including:



· Local kids clubs from Beat Autism



· An Easter event called ‘Wakefield Funtopia’ at Thornes Park,



· Information on transitions and reasonable adjustments from the AET



· Resources to make services more autism friendly from the National Autistic Society



· Stories / blog posts written by CYP with autism



UG noted that everyone is different and may use different terms such as autism or autistic.



EA shared further information about the AET, saying that across Wakefield there are over 1740 delegates that have completed their training and currently looking at champion schools in Wakefield to support the work of the AET.



Other resources EA shared via chat were:



· Noddy No Nonsense Guide for parents, carers and professionals (very accessible and updated periodically)



· That Makes Sense online series of videos about sensory processing (WESAIL share this frequently including with national colleagues in Family Action)



· Royal College of Speech and Language Therapists – Mind Your Words (designed for professionals but quite accessible for service users, broken down into chunks)



SO asked how will the Steering Group get this information. EA replied that we will download the chat and will send an email with all the links in.



				UG / EA to send out links to AAW resources







				ASAP











				Item 7



				Communication and marketing







				



				Social Media



UG updated the group saying that the WESAIL Facebook page is growing slowly but surely. The messenger feature has now been disabled to ensure we maintain compliance with data protection regulations, ensure the safeguarding of both services users and staff as well as capacity issues. This also brings us in line with other SENDIASS social media offers across Yorkshire and Humber. UG informed the group that people can still contact us via our Facebook page, using the blue ‘email us’ button.



 https://www.facebook.com/WakefieldWESAILandLocalOffer







Website



UG shared a brief update that the WESAIL section on the Local Offer is being reviewed and updated. Previously this information was all on one page. It is now being broken down into sections.







https://wakefield.mylocaloffer.org/wakefield-early-support-advice-information-and-liaison-service-wesail







SO commented that it has appeared to be a seamless change, and been a really good transition. SG replied that this is really good to hear and thanks.







				No actions







































				















































				Item 8



				Updates From Around The Table







				



				SENART



GB – Just had phase transfer for nursery, infant and primary which was due by 15th February. A number of parents / carers haven’t got the placement they wanted so are currently working through this via mediation and tribunal. Placements are wanted in resources but as there no places left so SENART are working with secondary settings, parents, carers, CYP and named settings identified in Section I. 



The deadline for Y11/Y14 placements is nearing, with GB commenting that Y11 doesn’t fall in line with GCSE results. 



GB informed the group that there is a current deficit of caseworkers and are wanting to recruit a statutory framework officer. Due to staffing issues, SENART have been focussing on requests to assess and phase transfers. GB recognises that this has meant a little delay on annual reviews. EA commented in chat that hopefully they will be successful with recruitment to support their capacity.



(WPCF needed to leave at this point and reiterated that they are available via email a well as saying well done on the positive work. SG thanked them for coming.)



GB invited questions – none received. GB happy to be contacted if any questions do arise.



senart@wakefield.gov.uk



Health



LW – Junior doctors will be striking this week so staff are being pulled from children’s therapy team to cover. This is having an impact on a daily basis and waits are already quite significant. There is also a recruitment challenge for SALT and OT, with some gaps also in Physiotherapists.



LW informed the group that there is an ASD Pathway business case review looking at increasing capacity. The MDA pathway is not at full capacity and there is a 1 year wait from start to finish.



LW mentioned that the EHCP template is being brought into line with the current structure and different sections as well as language used to be in line with tribunals.



SO commented that people have been using the current template for a long time and communication will be needed to say that it’s going to change and why.



GB added that the recently published DfE SEND and AP paper states that there will be a generic EHCP form – this is expected to be rolled out within 2 years. Therefore, nothing is wanting to be changed drastically. SENART are working with Health to match across to sections of the template and current health reports. GB stated that the government are saying there will be a move to an electronic hub so everything’s in one place. This standardised format will make it easier to offer provision in Section F even when moving to another LA.



EA thanked GB in chat for providing a summary of the changes as stated in the SEND and AP paper. SG thanked LW and GB for these contributions.



Minsthorpe Community College



MO – Enhanced provision in January 22 and hoping this will become permanent (got to go to DMT). Locally the information we’re getting is the difficulty around Y6-7 transitions and there is no one easy answer to this. 



MO states that they are currently working with colleagues on MSP and how these fit in with the new government SEND and AP report. MO feels that this report won’t take away the challenges as the changes are systems not legislation. MO gave an example of getting staff to cover and increased demands, include getting request to assess from parents / carers who haven’t talked to them.



SG invited any comments.



VR recognised what MO is saying and has seen a massive increase in parent / carer requests to assess. VR feels it’s a balance of between what parents / carers feel and if it’s the right time, stating that working with schools to put things in place can prevent the need for a request to assess. VR affirmed that this is something WESAIL would discuss with parents / carers if they contacted the service about this issue.



EA added in chat that as an impartial service it is always good for us to have the voices of families and settings heard.



SO stated that the start of how to deal with issues is talking to others and commented that if parents / carers are wanting a plan it’s because they’re asking for help. All agreed.



RC remarked that these meetings are useful and stated that if a school is able and willing to listen then that’s great. RC commented about being mindful that parents / carers ask for a plan because the system isn’t working. Sometimes this is the school and noted that secondary is very different to primary. RC spoke about more parents needing to know about the help and support that is out there, recognising that it’s difficult for teachers too and that there’s not enough intermediate provision.



EA replied in chat with “we really value the support of the board members to get the message out as well as being so pleased to be able to share the WESAIL stats-great to be reaching so many more families and professionals in a timely manner”.



VR added that sadly Wakefield was not successful in a bid to build a special school under the new government plans in the SEND and AP paper. VR recognised that this is a process and that there is a need for more work with schools. VR noted WISENDSS and the AET training is trying to make the current system work.



SG thanked everyone for their comments and reiterated the importance of getting the message about our service out there.



VR added that we should remind parents and carers that they can contact our service at any time… and can be steering members!



No other comments.



SG thanked everyone for attending. EA added that it was good to get all voices and a wider representation for the group. EA thanked everyone for being positive, patient and professional.



				No actions



				







				Item 9



				Date For Next Meeting







				



				The date of the next meeting is 1.30pm – 3pm on Tuesday 20th June 2023 via Teams.



				UG to send out calendar invite



				



























Family Action. Building stronger families, building brighter lives. 
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Terms of Reference for Wakefield SENDIASS (WESAIL) Steering Group



Purpose and Aims



Monitor SENDIASS against IASS Quality Standards



Ensure Arm’s Length Status is maintained 



Liaise with SEND Strategic Partnership Group to identify development priorities



[bookmark: _Int_9VBdLWPD]Ensure effective engagement with local, regional, and national partners



Ensure effective engagement with Parent/Carers and Children and Young People



Ensure service acts and provides services in accordance with those identified within the SEND Code of Practice.



Identify gaps in service provision



Become a forum to raise and discuss non-confidential common concerns 



Review the range of information, support and training provided to SENDIASS staff



[bookmark: _Int_pAyCAyuS]Act as a champion and critical friend for the service



Contribute to the SENDIASS element of the WESAIL Continuous improvement Plan and identify key priorities



Proposed Membership



[bookmark: _Int_n3nkpmyJ]The group should be made up by stakeholders of the service (young people, parents & carers, representatives from health, education, and social care) who have an oversight of the development of the Special Educational Needs Disability Information Advice Support Service (SENDIASS) to ensure that the service is in line with the quality standards and developed around the needs of those using the service. The mixed representation allows input from direct experience and direction along with the support from the other stakeholders that might influence strategic decisions.



Suggestions would include but are not prescriptive too -



Wakefield Parent Carer Forum (WPCF) 



Other parents/carers



Young Person’s Representative



SEND Strategic Partnership Board Group member



Health (including CAMHS-Child & adolescent mental health service)



Schools (to cover early years to FE-Further education)



SEN Services



Youth Service



YOT-Youth offending team



Carers support services



Considerations of the Role and Functions of the Steering Group



Group should meet 3 times per year



Oversight and input into Annual Report



Have a quorate figure to include parental representative



Appointed Chair will be a parent



All members are equal partners and valued



Role of the Chair is outlined



[bookmark: _Int_UXaqLjKa]Members are not to act in the interest of their own group, service, or agency



Individual cases will not be discussed, and the chair will use their discretion to ensure individual concerns are taken outside of the meeting



Steering Group has the power to shape service delivery and seek accountability.



All aspects raised or discussed must be confidential 



Outcomes of Group Membership



Group members will:



Influence how SENDIASS supports parents and Children and young People



Contribute to the production of the Continuous improvement Plan



[bookmark: _Int_IKB54M1D]Identify and seek to address possible gaps in service provision



Act as a critical friend



Work with partner agencies to identify service priorities 
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-
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Proposed 





Membership





 





The group should be made up by stakeholders of the service (young people, parents & 





ca





rers, representatives from health, 





education,





 





and social care) who have an oversight of 





the development of the Special Educational Needs Disability Information Advice Support 





Service (SENDIASS) to ensure that the service is in line with the quality standar





ds and 





developed around the needs of those using the service. The mixed representation allows 





input from direct experience and direction along with the support from the other 





stakeholders that might influence strategic decisions.
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(WPCF





)





 





 





Other parents





/carers
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NT15: Expert advice to VCSEs and MSME’s




 




Wakefield Early Support, Advice, Information and Liaison (WESAIL) service provides a free, 




confidential




 




and impartial support to children and young people with Special Educational Needs and 




Disabilities (SEND), their parents and carers




 




and the professional who support them.




 




WESAIL provide information, advice, support and signposting according to need by eit




her by 




telephone or where needed on an individual or targeted basis or through events and workshops. We 




aim to provide easy




-




to




-




understand information to raise awareness of the options available to those 




using our service, and support people in making infor




med decisions about these options.




 




We offer information and guidance about:




 




·




 




The law on special educational needs and disability




 




·




 




Education, health and care plans and the procedures surrounding them




 




·




 




Personalisation and personal budgets




 




·




 




The Local Offer 




–




 




shar




ing information about the services, activities and support available in 




the local Wakefield area




 




·




 




Managing mediation, tribunals, appeals, exclusions and complaints




 




·




 




SEND support in early years provision, mainstream schools and post




-




16 institutions




 




·




 




Local prov




ision in mainstream, resourced mainstream and special schools




 




·




 




Where to go for additional support locally or nationally




 




·




 




What to do when things go wrong




 




Our team of SENDIASS officers 




have all complete IPSEA training giving them knowledge in relation t




o




 




SEND 




and the law.




 




We support professional




 




within




 




Wakefield




 




from all sector




s:




 




-




 




Education




-




 




state, private and independent




 




schools




 




-




 




Early Year settings




-




 




state, 




private, volun




tary and independent




 




-




 




Specialist teachers and SENDco




s




 




-




 




Local authority services: early help st




aff, social 




care staff




 




-




 




Health care




: health visitors, school nurses, therapists, 




GPs and consultants, child and 




adolescent mental health services (




CAMHS)




 




The average length of time for each contact is 30 minutes which includes writing up and providing 




follo




w up information by email.




 




In addition, WESAIL are responsible for the development of 




the Local Offer




 




in Wakefield




.




 




We 




develop Local C




h




ampions




 




from the community




, support




 




the regional local offer network with peer 




reviews




 




and support various other stakeholders to ensure 




their 




information on the Local Offer




 




are 




accessible to users.




 




 




Q




1 reporting period: 




 




81 enquires from professionals were received




-




 




40 hours




 




 




Q2 reporting period:




 




71 enquiries from professionals were 




received




-




 




35 hours
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NT20- Staff Health and Well-Being





Family Action places great importance on the health and wellbeing of our staff. A healthy workforce is crucial to the success of our services, and our wellbeing strategy is built around 3 core pillars of wellbeing- physical health, mental and emotional wellbeing, and financial wellbeing. We have tools in place to support staff wellbeing and provide managers with the resources to be able to effectively manage staff welfare. We have a proactive approach to managing health issues, including a suite of risk assessments, a pre-employment health screening questionnaire, a strong and effective partnership with Occupational Health and a workplace health, wellbeing and ergonomics company that helps us to provide enablement support and adjustments to colleagues with disabilities. We have an Employee Assistance Programme that offers free, confidential support on a range of matters including emotional support and up to six sessions of counselling, and we offer all paid staff members free access to the Calm app, which offers a range of sleep, meditation and mindfulness resources. We also have a partnership with a credit union that provides staff with access to salary savings and low-cost loans, and a range of other benefits that help staff to save money and stay well; such as free flu jabs, Cycle to Work scheme, access to health insurance cash plan, discounted Tastecard vouchers. We regularly run sessions on a range of wellbeing related topics, most recently a financial wellbeing month with advice on budgeting and savings in response to the cost of living crisis. 


We regularly review our policies to ensure that we are staying abreast of best-practice and supporting the multitudinal and intersecting health and wellbeing needs of our staff; we have a robust and support Health & Wellbeing Policy, Menopause Policy, Alcohol and Substance Misuse Policy, and have recently reviewed our Flexible Working Policy to enable staff to make flexible working requests from Day 1 of employment. 


The full policy is here:








Our partner organisations for the delivery of Health and Well being programmes are as follows:


· Premier (Employee Assistance Programme)


· Calm for Business (Calm mindfulness and meditation app)


· Medigold (Occupational Health)


· Posturite (workstation and enablement)


· Boots (flu jab vouchers)


· Cyclescheme (Cycle to Work scheme)


· EyeMed UK (Eye Care vouchers)


· London Capital Credit Union (Credit Union membership – savings schemes and low cost loans for financial wellbeing)








Within WESAIL, 7 staff have access to these programmes.


In addition, WESAIL operated 6 weekly well-being meet-ups for 5 staff.
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TITLE 




 




HEALTH & WELLBEING POLICY 




 




 




Version 




 




 




1 




 




1. Background 




 




 
Family Action are committed to ensuring that our staff are healthy and 
well at work. We have designed this policy to set out the expectations on 
the part of both employer and employee and our statements on various 
facets of health & wellbeing.  
 
This policy is subject to ongoing oversight by the Health & Wellbeing 
Steering Group, to ensure that the policy aligns with the Health & 
Wellbeing strategy. 




 




 




2. Objectives 




 




 




 To set out the expectations of the employees and managers in 
the ongoing management of health & wellbeing in the workplace. 
 




 To promote and encourage employee participation in regular 
physical activity. 




 




 To support and encourage employees to make healthy eating 
choices.  




 




 To create a workplace environment that promotes the mental 
wellbeing of all employees. 
 




 To ensure that all employees are able to access reasonable 
adjustments as far as is reasonably practicable for any health 
conditions that might affect them at work.  




 




 




3. Scope 




 




 
This policy sets out the expectations of employees and managers and 
outlines what employees can expect from Family Action. This policy covers 
the areas of physical health, mental health, emotional wellbeing, and 
financial wellbeing. 
 




 




4. Policy  




 




 
4.1 General Policy Statement 




 




Family Action endeavour to support health & wellbeing in the workplace 
as far as possible, however employees are also expected to take 
responsibility for their own health and manage this in line with advice 
from their GP or other health professionals. 















 
 
Health & Wellbeing concerns should be raised to your line manager in 
the first instance. However, if you do not feel comfortable disclosing an 
issue to your direct line manager, you may contact a Health & Wellbeing 
Champion or the HR department. If you would prefer not to discuss any 
concerns at work you may access free and confidential support through 
the Employee Assistance Programme (EAP), please note that the support 
we can provide is limited if we are not aware of issues. Please refer to 
section 4.1.1 and section 4.1.2 below for further information about the role 
of Wellbeing Champions and the EAP in supporting wellbeing. 
 
Should a manager become aware of a health & wellbeing related issue 
which is not being addressed appropriately, it is their responsibility to 
address or raise this so that it may be resolved.  
 
Please note that any workplace initiatives will be entirely optional and 
done with the intent of being supportive. Those who do not wish to 
engage or are unable to do so, during or outside the working day, will 
not be criticised, judged or professionally disadvantaged in any way and 
no punitive action will ever be taken on these grounds. 
 
Where health & wellbeing issues lead to absence from work, the 
Sickness Absence Policy will apply. Where health & wellbeing issues 
lead to ongoing performance concerns, the Capability Policy will apply 
 
4.1.1 Wellbeing Champions 




 
The Wellbeing Champion role is a voluntary role taken on by employees 
of Family Action, which supports the Health and Wellbeing Steering 
group by promoting wellbeing activities in local work areas, engaging 
others with programme activities and encouraging colleagues to access 
relevant wellbeing tools and opportunities within Family Action. 
 
The purpose of the role is to engage and signpost colleagues to 
activities or services that may be useful for them, not to give medical or 
psychological advice. A list of Wellbeing Champions, including locations 
and contact details, is available on the intranet. At any time, please feel 
free to seek the support of a Wellbeing Champion.  
 
4.1.2 Employee Assistance Programme (EAP) 
 
We offer all employees access to Premier EAP, the free, confidential 
Employee Assistance Programme. The service provides 24 hour access 
to professional support in negotiating the ups and downs of life through 
a wide range of professional advisers and counsellors, to help in a wide 
range of situations, large or small, that you may be experiencing. For 
example: 
 















 
 Personal support: e.g. Moving house, children, education  




 Legal queries: e.g. Understanding contracts, marriage, wills 
and probate  




 Information requests: e.g. Consumer rights, noisy neighbours, 
childcare  




 Money management: e.g. Budgeting, debt management, 
benefits  




 Counselling: e.g. Relationships, stress, depression  




 Health and wellbeing: e.g. Weight management, alcohol and 
drugs, physical activity  




 Career support: e.g. Managing change, communication skills, 
personal development 




 
Premier EAP is completely confidential and impartial. Nobody in Family 
Action will know if you have made use of the service, including the HR 
department. 
 
The experienced team will give you clear, up to date information and 
professional support, and if they can’t help themselves they will refer you 
to someone who can. Information is available by phone and online, and 
you can even see a counsellor face to face in a convenient location if this 
is deemed necessary by the clinical team. 
 
The range of services is very broad, and we encourage people to access 
the service sooner rather than later to start resolving any issues as 
quickly as possible.  
 
If you want to call the service (free) for advice, please call 0800 1116 394. 
 
4.2 Physical Health 




 
Maintaining physical health is important for overall wellbeing, and Family 
Action strives to support physical health in the workplace by:  




 Following a robust Sickness Absence Policy; 




 Providing access to benefits such as eye care and flu jab 
vouchers, and Cycle to Work scheme; 




 Encouraging regular breaks from the workstation; 




 Encouraging employees to engage in step challenges and other 
workplace initiatives; 




 Facilitating free health checks; 




 Ensuring that physical health is on the agenda at 
team/manager’s meetings. 




 




4.2.1 Healthy Eating 




 




Healthy eating is essential for good health and contributes to positive 
wellbeing. Many of the leading causes of disease and disability in our 















 
society – such as obesity, coronary heart disease, diabetes, certain forms 
of cancer, mental ill-health and osteoporosis – are associated with poor 
nutritional choices.  
 
A healthy, balanced diet contains a variety of different types of food, 
including: lots of fruit, vegetables; plenty of starchy foods such as 
wholemeal bread and wholegrain cereals; some protein-rich foods such 
as meat, fish, eggs and lentils; and some dairy foods. We should also be 
drinking about 6 to 8 glasses (1.2 litres) of water, or other fluids, every day 
to prevent dehydration. 
 
The workplace is an important setting in which people can increase their 
intake of healthy foods to benefit their health and protect against illness. 
A healthy, balanced diet also helps people to recover more quickly from 
the illnesses they may get.  
 
Making healthy choices in what we eat and drink can have a positive 
impact on our mental health, as well as our physical health, resulting in 
improved levels of concentration, mental alertness and ability to cope with 
everyday stresses and strains. 
 
Family Action encourages all staff to eat a balanced and nutritious diet, 
as part of a healthy lifestyle. Services are encouraged to use fruit bowls 
and limit the consumption of food high in sugar and fat at desks and in 
meetings. All staff should have the opportunity to eat lunch away from 
their desk and access to adequate kitchen facilities.  
 




4.2.2 Physical Activity 




 




Physical activity is essential for good health and contributes to improved 
well-being. Many of the leading causes of disease and disability in our 
society – such as coronary heart disease, strokes, obesity, type 2 
diabetes, hypertension (high blood pressure), colorectal cancer, stress, 
anxiety, osteoarthritis, osteoporosis and lower back pain – are associated 
with physical inactivity.  
 
For general health benefit, adults should try to achieve a total of at least 




150 minutes a week of at least moderate intensity physical activity. Each 
bout of activity of 10 minutes or more counts and we should try to be 




active on every day of the week building up to our 150 minutes. Any 
activity during leisure, working or travel counts. Physical activity includes 
activities such as walking, cycling, gardening, dancing and housework, 
as well as participation in sport and formal exercise. However, only 3 in 
10 people in England participate in the minimum levels of activity 
necessary to promote health. 
 
The workplace is an important setting in which people can increase their 
levels of activity to benefit their health and protect against illness. 















 
 
Physical activity helps people to manage stress, back pain, weight and 
medical conditions. Physically active employees also report less illness 
and recover more quickly from the illnesses they do get.  
 




Family Action encourages all staff to maintain good levels of physical 
activity, which helps to improve energy levels, mood, overall fitness and 
health. We encourage staff to take regular ‘micro-breaks’ away from their 
desk, to take walks at lunch time and think of ways to incorporate walking 
into their daily commute, and to participate in Family Action step-
challenges.  
 




4.2.3 Smoking 




 




Please refer to Family Action’s smoke free policy for information on 
maintaining a smoke-free workplace, including support provided for 
smoking cessation.  
 




4.2.4 Alcohol and Substance Misuse 




 
NHS guidelines suggest that men should not regularly drink more than 3-
4 units per day and women no more than 2-3 units per day. 
 
Please refer to Family Action’s Employee Code of Conduct for expectations 
around alcohol & substance misuse at work. Should you require support 
with alcohol or substance dependency please let your line manager know 
so that appropriate support mechanisms can be put in place. This may 
include medical suspension should it be deemed that you are no longer 
fit to be at work. Please refer to Family Action’s suspension and sickness 
management policies for further information.  
 




4.3 Mental Health 




 




Mental ill-health and stress are associated with many of the leading 
causes of disease and disability in our society. Promoting and protecting 
the mental wellbeing of the workforce is important for individuals’ physical 
health, social wellbeing and productivity. 
 
Mental wellbeing in the workplace is relevant to all employees and 
everyone can contribute to improved mental wellbeing at work. 
Addressing workplace mental wellbeing can help strengthen the positive, 
protective factors of employment, reduce risk factors for mental ill-health 
and improve general health.  
 
Family Action encourages open and honest conversations around mental 
health, to reduce stigma in the workplace and enable employees to 
access appropriate support.  
 















 
All employees may access free and confidential emotional support, 
counselling and advice through the Employee Assistance Programme - 
0800 1116 394. 
 




4.3.1 Stress at Work 




 




Although small amounts of stress can be healthy and motivating, 
excessive stress has been shown to have a negative impact on both 
mental and physical health; leading to increased risk of mental illnesses, 
obesity; and consequently heart disease and stroke.   
 
Family Action recognises that stress at work can be a Health & Safety 
concern if not properly managed, and encourages the use of stress risk 
assessments to reduce stress levels and/or mitigate the impact of stress. 
 
All risk assessments will cover the following areas, as recommended by 
the Health & Safety Executive: 
 




 Demands – this includes issues such as workload, work patterns 
and the work environment 




 Control – how much say the person has in the way they do their 
work 




 Support – this includes the encouragement, sponsorship and 
resources provided by the organisation, line management and 
colleagues 




 Relationships – this includes promoting positive working to avoid 
conflict and dealing with unacceptable behaviour 




 Role – whether people understand their role within the 
organisation and whether the organisation ensures that they do 
not have conflicting roles 




 Change – how organisational change (large or small) is 
managed and communicated in the organisation. 




 
If you feel stressed at work, you should raise this with your line-manager 
at your earliest opportunity, so that a risk assessment can be carried out 
and appropriate support mechanisms put in place. We also encourage 
managers to be pro-active in their use of the risk assessment tool, and 
approach teams or employees that may be working in a particularly 
stressful context, before stress becomes an issue. 
 




4.3.2 Supporting mental ill-health 




 




Family Action endeavours to provide managers with the skills to have 
open conversations with employees about mental health and support 
them appropriately.  
 







http://www.hse.gov.uk/stress/standards/demands.htm



http://www.hse.gov.uk/stress/standards/control.htm



http://www.hse.gov.uk/stress/standards/support.htm



http://www.hse.gov.uk/stress/standards/relationships.htm



http://www.hse.gov.uk/stress/standards/role.htm



http://www.hse.gov.uk/stress/standards/change.htm











 
We also acknowledge that not all employees might feel comfortable 
disclosing a mental health condition to their line manager, so employees 
may also contact a Health & Wellbeing Champion or the HR department.  
 
Managers should be alert to spotting the early signs of mental health 
issues and be confident in signposting to appropriate support services, 
though should avoid giving advice around mental health issues as this is 
beyond the remit of their role as line manager. Guidance around what to 
look out for, as well as a list of services to signpost to is available on the 
intranet. Please contact the HR department if you wish to arrange 
independent medical advice through Occupational Health. 
 
4.3.3 Work-life balance and boundaries 
 
Family Action acknowledges that work-life balance can affect mental 
wellbeing and encourages employees to take time for themselves as part 
of a normal working week. Employees should ensure that they regularly 
request to book accrued annual leave to avoid ‘burn-out’. All employees 
with 26 weeks continuous service have a statutory right to make a flexible 
working request, in line with Family Action’s flexible working policy, should 
they feel this would be beneficial in supporting their health. 
 
Employees (particularly managers) may be required to work outside of 
normal working hours from time to time. However, employees should 
also be conscious to maintain boundaries between work-life and home-
life, particularly home-based employees. This could include turning off 
notifications on work phones when you leave work, making a conscious 
effort not to check emails outside of working hours, or even just being 
upfront with your manager about time commitments.   
 




4.4 Financial Wellbeing 




 
Family Action’s transparent pay grading system ensures that all staff are 
paid fairly and equitably for the role they are carrying out, with increments 
awarded following achievement of required performance standards in 
appraisals (for employees on Family Action terms & conditions of 
employment). 
 
Family Action’s Executive Group also carries out an annual pay review to 
discern whether it is appropriate to award a cost of living pay increase, 
which is paid in October when applicable.  
 
Family Action endeavours to support the financial wellbeing of staff by 
implementing employee benefits/discounts and salary sacrifice schemes 
where possible, signposting staff to support mechanisms, and continually 
reviewing pay systems to ensure fairness. 
 















 
Should you be struggling with your financial situation, please do not 
hesitate to raise this. If you prefer not to discuss your financial situation at 
work, you can contact our Employee Assistance Programme for free and 
confidential advice - 0800 1116 394. 
 




4.5 Reasonable Adjustments 




 




Under the Equality Act 2010, a person is disabled if they have a physical 
or mental impairment that has a substantially adverse and long-term 
effect on their ability to carry out normal day-to-day activities. Family 
Action has a duty to make reasonable adjustments to ensure workers 
with disabilities are not disadvantaged and take steps to remove, reduce 
or prevent obstacles a disabled worker or job applicant faces. 
 
Some specific examples might include: 




 a special chair because of back problems 




 a special keyboard because of arthritis 




 a ramp for a wheelchair user 




 changing working hours or patterns of work 




 a phased return after sick leave 




 modifying sickness absence triggers 




 modifying performance targets 
 
Any employee with a disability has a right to raise this with their line 
manager and request that reasonable adjustments are made. Should the 
employee already know what support they require, this may be 
implemented, however Family Action reserves the right to seek 
independent medical advice on what constitutes a reasonable 
adjustment for each employee. Whether a suggested adjustment is 
reasonable and can be implemented is dependent upon the needs of the 
service. 
 
Family Action can also, in certain circumstances, arrange diagnostic 
assessments or more detailed workplace needs assessments to ensure 
that strategies are in place to support additional needs in the workplace. 
Please see the reasonable adjustments flowchart for information on this 
process. 
  




 




5. Timescales  




 




 
With immediate effect. 
 




 




6.Supporting 




Appendices  




 




 
Appendix 1 – Addressing Mental Health – Toolkit for Managers 
Appendix 2 – Signposting Resources – Supporting Staff Wellbeing 
Appendix 3 - Reasonable Adjustments Flowchart 
 




  















 




 




7. Linked Policies  




 




Sickness Absence Policy 
Health & Safety Policy 
Smoke Free Policy 
Employee Code of Conduct 
Suspension Policy 
Flexible Working Policy 
Basic Leave Policy 
 




 




8. Legislation 




 




 
Health & Safety Executive – Management Standards for Stress 
 




 




9. Policy Lead 




 




 
Head of HR 




 




10. Approval at EG 




 
2 April 2019 
 




 




11. Review Date 




 




 
31 March 2021- 2 years from Effective Date 
 




 




12. Effective Date 




 




 
2 April 2019 
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Staff Health and Well




-




Being




 




 




Family Action places great importance on the health and wellbeing of our staff. A healthy workforce 




is crucial to the success of our services, and our wellbeing strategy is built around 3 core pillars of 




wellbeing




-




 




physical health, mental and emotional wel




lbeing, and financial wellbeing




. We have tools 




in place to support staff wellbeing and provide managers with the resources to be able to effectively 




manage staff welfare. We have a proactive approach to managing health issues, including a suite of 




risk ass




essments, a pre




-




employment health screening questionnaire, a strong and effective 




partnership with Occupational Health and a workplace health, wellbeing and ergonomics company 




that helps us to provide enablement support and adjustments to colleagues with d




isabilities. We 




have an Employee Assistance Programme that offers free, confidential support on a range of matters 




including emotional support and up to six sessions of counselling, and we offer all paid staff 




members free access to the Calm app, which off




ers a range of sleep, meditation and mindfulness 




resources. We also have a partnership with a credit union that provides staff with access to salary 




savings and low




-




cost loans, and a range of other benefits that help staff to save money and stay well; 




such




 




as free flu jabs, Cycle to Work scheme, access to health insurance cash plan, discounted 




Tastecard vouchers. We regularly run sessions on a range of wellbeing related topics, most recently 




a financial wellbeing month with advice on budgeting and savings i




n response to the cost of living 




crisis. 




 




We regularly review our policies to ensure that we are staying abreast of best




-




practice and 




supporting the multitudinal and intersecting health and wellbeing needs of our staff; we have a 




robust and support Health 




& Wellbeing Policy, Menopause Policy, Alcohol and Substance Misuse 




Policy, and have recently reviewed our Flexible Working Policy to enable staff to make flexible 




working requests from Day 1 of employment. 




 




The 




full policy is here:




 




Health and 




Wellbeing Policy.pdf




 




Our partner organisations for the delivery of Health and Well being programmes are as follows:




 




·




 




Premier (E




mployee Assistance Programme)




 




·




 




Calm for Business (Calm mindfulness and meditation app)




 




·




 




Medigold (Occupational Health)




 




·




 




Posturite (workstation and




 




enablement)




 




·




 




Boots (flu jab vouchers)




 




·




 




Cyclescheme (Cycle to Work scheme)




 




·




 




EyeMed UK (Eye Care vouchers)




 




·




 




London Capital Credit Union (Credit Union membership 




–




 




savings schemes and low cost 




loans for financial wellbeing)




 




 




 




Within WESAIL, 7 staff have access t




o th




ese




 




programme




s




.




 




In addition, WESAIL operated 6 weekly well




-




being meet




-




ups for 5 staff




.
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Social and Local Economic Value

Social value refers to wider financial and non-financial impact, including the wellbeing of individuals
and communities, social capital and the environment.

Local Economic value refers to economic benefits specific to a location.
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WESAIL, Family Action Social Value Report for 2022



-



2023



 



Measuring Social Value: The TOMs Methodology



 



The measurement and reporting framework used for this report is aligned with the National Social 



Value Measurement Standard (‘National TOMs’ 



-



 



Themes, Outcomes & Measures).



 



The TOMs have been developed with a cross



-



sectoral stakeholder group 



-



 



the National



 



Social Value 



Taskforce, and are built around 5 key themes, supported by a number of outcomes and specific 



measures.



 



Financial values have been attributed to measures within the framework, allowing organisations to 



report their overall contribution to soci



ety in financial and non



-



financial terms. By reflecting real 



needs of communities, the TOMs enable a positive contribution towards economic, social and 



environmental wellbeing.



 



A 



summary of social value added by WESAIL in this reporting period is below



. 



Th



is is as 



reported on the TOMs framework via the social value portal.



 



 



 



 



Please see the spreadsheet sent with this report for the detail of the social value added



. 



 



 



 



 



A



 



summary of activity is as follows:



 






WESAIL, Family Action Social Value Report for 2022 - 2023   Measuring Social Value: The TOMs Methodology   The measurement and reporting framework used for this report is aligned with the National Social  Value Measurement Standard (‘National TOMs’  -   Themes, Outcomes & Measures).   The TOMs have been developed with a cross - sectoral stakeholder group  -   the National   Social Value  Taskforce, and are built around 5 key themes, supported by a number of outcomes and specific  measures.   Financial values have been attributed to measures within the framework, allowing organisations to  report their overall contribution to soci ety in financial and non - financial terms. By reflecting real  needs of communities, the TOMs enable a positive contribution towards economic, social and  environmental wellbeing.   A  summary of social value added by WESAIL in this reporting period is below .  Th is is as  reported on the TOMs framework via the social value portal.         Please see the spreadsheet sent with this report for the detail of the social value added .          A   summary of activity is as follows:  
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Family Action WESAIL- Impact Statement April 2022- March 2023

WESAIL has implemented a number of new operational practices which has resulted in significant improvements to waiting times for families. This has been achieved within a reduced budget envelope. This impact statement showcases the impact of WESAIL for our service users.

Impact of SENDIASS and Pre and Plus service (Key working)[bookmark: _Hlk134777776]OUTCOMES

Feedback from families regarding the quality of our support is always excellent. Following a duty contact, families are asked to rate our support from 1-5 (1 not at all, 5, very helpful) The averages for 22-23 are as follows:

How successful were we in helping you?

4.3

How helpful was the information, advice and support we gave you?

4.4

How timely do you think our response was to your query?

4.5

Comments following duty support:

‘I can't be thankful enough for your advice and support. Absolutely brilliant 👏🏻👏🏻’

‘(Worker) was so helpful, kind and understanding. Such in-depth knowledge and expertise in this field. An asset to your team. I finished the phone conversation feeling a lot happier having her support me and knowing I can contact her again if I need. ‘

Following casework a detailed feedback form is completed by families. The average score across all questions is 4.75/5. Of particular significance are the high ratings for the following questions: 

· I felt listened to and understood by service staff.

· The information, advice and support I received met my/our needs

· The service was impartial and fair

‘Due to your support, my son is now back in school after missing over a year, has a EHCP which is reviewed regularly and is attending future in mind to help with his anxiety. He is following an alternative curriculum in the SEN hub and is doing well. Thank you so much.’



‘(Worker) is amazing, she lifted me up when I was struggling and gave me the strength to keep fighting. She was always there to listen and offer advice where needed’



Despite significant changes to staffing and service delivery, WESAIL provides a high-quality service which is valued by parents/carers and professionals.

OUTPUTS                                                    

· A total of 1622 calls were managed 

by duty officers during the year. 

This represents a 76% increase in

 the number of calls compared to   

 2020-21 (most recent data available)

· Average calls per month is 135 with 

Feb and March being the busiest.



· All calls were responded to within 72 hours -most within 24 hours.

· 85% of calls were managed successfully by the duty team. 15% (141) required further support and were allocated for casework.

· Waiting times for casework have reduced from 55 week to 9 weeks.

· A goal driven approach to casework means greater numbers of families access the support they need in a timely fashion.  Cases are closed when goals have been achieved with an understanding that they can re-refer at any time if necessary.   













· A service spec for the new pre and plus working service has been developed and agreed by commissioners (replaces ‘key-working’).

· Our digital offer has been developed: joint WESAIL/Local Offer Facebook page and development of WESAIL landing page.

· The SENDIASS steering board has met twice with refreshed terms of reference.

 

Position on 1st April 2022

Position on 31st March 2023

Numbers waiting

58

29

Number of active cases

151

64

Total caseload

209

93

Current longest wait for service

55 weeks

9 weeks

Average time on active caseload

50 weeks

35 weeks

Longest time on active caseload

160 weeks

45 weeks







Impact of the Local OfferA grandparent with kinship care of two under 5’s contacted WESAIL feeling overwhelmed and unsupported with the children who both presented with indicators of Autism as well as having experienced trauma. The referral was opened to the preworking service for 4 months and the worker signposted the family to a wide range of support including a referral to Homestart; adult mental health support; Occupational therapy online course and Family Line. Upon closure the Carer felt more informed re their rights, the support available and more able to cope with life. 

[image: A picture containing text, screenshot, businesscard, font  Description automatically generated]

Delivered value In 22-23 

· Retention of a number of jobs within the Wakefield district to deliver the service   - TUPE transfer of 6 staff.

· Provision of support to third sector organisations- 181 hours evidenced. Support calls to professionals, workshops, SENDIASS steering board, local offer champions, peer review

· Improving skills and qualifications of the staff involved in delivery	

· Reducing inequalities- Living Wage

· Staff well-being programmes

· 

WESAIL received a call from a family who had recently returned to the UK following the covid pandemic to find all previously open services had closed to them. Their child was non-verbal and presented with challenging behaviours. The family had no support in place and their son had no school place.

A staff member was able to work with the family and help them to complete the paperwork around the statutory assessment for an EHCP. She also liaised with other agencies to support with housing needs and referrals were made to HomeStart.

As a result of the input from WESAIL, an EHCP was issued and a specialist school placement obtained. The family continue to be in touch with WESAIL via our duty line when they require guidance and clarification.



Social and Local Economic Value

Social value refers to wider financial and non-financial 

impact. WESAIL have used the TOMS framework to

capture social value in monetary terms.















Case studies

OUTPUTS

· The total number of enquiries received via the Local Offer email and Facebook inboxes was 142 for this year. 66% of all enquiries were from parents / carers.

· There have been 17,660 new users (was 10,559) to the LO website which is a very significant ,67% increase since last quarter

· We have had 130,467 page views of the LO website in the first year of the new contract.

· Three newsletters were published this year. Information on key and requested topics was included, such as portage, 5 Day Offer, EHCPs, Shout Out For Change (young people’s SEND advisory group) and Personal Independence Payments. There was also an article written by a parent called ‘ A Positive Day in the Life Of…’

Engagement and Coproduction Events 2022 - 2023

Number of events held

49

Number of children and young people participating

57

Number of parents / carers participating

30

Number of professionals participating

66



OUTCOMES

Our ‘You Said We Did’, published each quarter, highlights some of the positive outcomes in response to feedback. Some examples are:

We would like advice and support on Tourettes / tics

We contacted Tourettes Action who provided information for our Winter and Spring newsletters.

We posted about Tourettes Action on Facebook.

You asked for information on support available for deaf people 

We shared this information in our Spring Local Offer Newsletter and updated the Local Offer website with this information.



Due to the work we have done on the Local Offer website and the Facebook pages we have received many positive comments, some of which are below.

“The LO website is looking much better following the updates “

“This is such an improvement and easier to navigate”.

“The new Easy Read pages look great!” 

“Much better to be able to click individually on the areas rather than one long list” 



Other feedback received includes:

“Fabulous thank-you” - from Acorn care services on providing activate card info 

“This is really excellent, so, so helpful for parents!” – Spring Newsletter 2023







Number of duty calls WESAIL 22-23



44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	110	155	110	156	81	153	150	149	97	151	157	180	
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OUTCOMES   Feedback from families   regarding the quality of our support is always excellent .   Following  a  duty contact , families   are asked to  r a te  our support   from 1 - 5   ( 1   not at all, 5, very helpful )   The averages for 22 - 23 are as follows:  


How successful were we in helping you?  4.3  


How help ful was the information, advice and support we gave you?  4.4  


How timely do you think our response was to your query?  4.5  


Comments following duty support:   ‘I can't be thankful enough for your advice and support. Absolutely brilliant  ???? ???? ’   ‘ (Worker) was s o helpful, kind and understanding. Such in - depth knowledge and  expertise in this field. An asset to your team. I finished the phone conversation feeling  a  lot happier having her support me and knowing I can contact her again if I need.  ‘   Following casework   a detailed feedback form is completed by families . The average  score across  all   questions is 4.75/ 5. Of particular significance are the high ratings for   the  following q uestions:       I felt listened to and understood by service staff.      The information, advice and support I received met my/our needs      The service was impartial and fair   ‘ Due to  your   support, my son is now back in school after missing over a year, has a EHCP  which is reviewed regularly and is attending future in mind to help with his anxiety. He is  following an  alternative   curriculum in the SEN hub and is doing well. Thank   you so much . ’     ‘(Worker)   is amazing, she lifted me up when I was struggling and gave me the strength to  keep fighting.  She  was always there to listen and offer advice where needed ’     Despite significant changes   to staffing and service delivery, WESAIL provides a  high - quality   service which is valued by parents/carers and professionals.  
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Number of duty calls WESAIL 


22-23


   Position on 1st  April 2022  Position on 31st  March 2023  


Numbers waiting  58  29  


Number of active cases  151  64  


Total caseload  209  93  


Current longest wait for service  55 weeks  9 weeks  


Average time on active caseload  50 weeks  35 weeks  


Longest time on active caseload  160 weeks  45 weeks  
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