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This document summarises the SEND & Alternative Provision (AP) Strategic Partnership Board meeting of 6 December 2024 at Wakefield College. Apologies were noted and the minutes of the previous meeting were agreed as an accurate record.
Key Updates and Performance
The Board received the Q2 SEND Performance Report, highlighting continued system pressures and areas of priority focus. There has been a reduction in overall school rolls, with a corresponding increase in pupils identified at SEND Support. The number of Education, Health and Care Plans (EHCPs) continues to rise, alongside increased appeals and mediation activity.
Timeliness of annual reviews remains broadly stable, though emerging data issues relating to Early Years were flagged for further discussion. Current SEND provision remains limited, with regional engagement planned to support schools in developing SENCO‑led responses. Vulnerability data indicated a reduction in support figures linked to increased suspensions, which will continue to be monitored.
Health data and joint working with ICB colleagues are being developed further and will be incorporated into future SEND performance scorecards, with an update scheduled for the next Board meeting.
National Context
The Board discussed national SEND challenges, including significant growth in identified need over recent years and ongoing high needs funding pressures. The risks associated with potential removal of the statutory override were noted. Updates were shared on national policy developments, including school funding, inclusive practice expectations, and emerging DfE thinking on contact time and the school day. Further engagement with regional and national partners will continue.
SEND Strategy 2025–2028
The Board considered emerging themes to inform the SEND Strategy 2025–2028, reflecting the recent Local Area SEND inspection. Two headline priorities were identified:
· Improving access to, and reducing waiting times for, key health services including speech and language therapy, CAMHS and neurodevelopmental pathways.
· Strengthening the contribution of health and social care to Preparing for Adulthood planning within the EHCP process.
An interactive session was used to capture Board members’ views on strategic priorities. Members were asked to complete follow‑up questions by January to inform final strategy development. Connections were noted with the Early Years Strategy and ongoing work on short breaks.
Communication and Partnership Updates
Updates were shared by exception, including preparations for upcoming Adult Social Care inspection activity, positive inspection outcomes within Youth Justice, and the continued impact of Parent Carer Forum (PCF) events for families. A review of short breaks is underway, and further work will explore themes emerging from parental feedback.
Growth in demand for Alternative Provision was discussed, with confirmation that a site has been allocated and a steering group convened. Progress updates will continue to be brought to the Board.
The Board agreed the need to strengthen the SEND communications approach, aligning with partnership board models and supporting delivery of the SEND Strategy and Change Programme.
Forward Look
Future agendas will include standing parental data updates and a deeper focus on Alternative Provision. Options for rotating venues across the district will also be explored. The next meeting is scheduled for 31 January 2025
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