[image: A green square with a white border

Description automatically generated with medium confidence]Summary of Local Area SEND & AP Strategic Partnership Board Meeting 
Friday 18th July 2025 
10.00am – 12.00 – Room 1, Chesneys Centre, Featherstone  


This document summarises the minutes of a SENDAP Board meeting focused on special education needs and disabilities (SEND) in Wakefield, covering inspection feedback, action plans, data reports, thematic discussions, and communication updates.
Key headlines
· Strong EHCP performance with 100% issued within statutory timescales – the highest rate to date.
· Sufficiency pressures remain, with continued reliance on out‑of‑district placements, but a clear phased strategy is progressing.
· Parent and carer feedback highlights strengths in support services, alongside ongoing concerns around mainstream inclusion and wraparound care.
· SEND Change Programme entering its final year, with core functions (training, advice, delivery) now clearly defined.

National and system context
· SEND reform activity remains uncertain, with DfE testing expected in the autumn term and Ofsted training anticipated later in the year.
· NHS system changes are expected from the end of July, with SEND‑related duties transferring to providers; further clarification awaited on ICB responsibilities.
· Early Intervention work in Wakefield is showing stronger joint working between the local authority, NHS, and partners.

Sufficiency and provision
· Wakefield’s current SEND sufficiency does not fully meet demand, resulting in out‑of‑district placements.
· Phase 1 (pressure release) focuses on increasing capacity closer to mainstream education, including integrated resource funding and enhancement of existing provision.
· Phase 2 proposes development of bespoke SEND provision, including primary and secondary satellite settings, and is being presented to Cabinet alongside a significant Early Help investment bid.
· £1m investment delivered through two rounds of the SEND Small Capital Scheme to increase mainstream capacity.
· Targeted Task & Finish Groups established for Oakfield Park, Pinderfields PRU, and Highwell.

Performance overview
· EHCP prevalence at 5.35% and SEN Support at 14.51%, in line with statistical neighbours.
· Nearly 4,030 EHCPs in place (end of May), with consistently improving timeliness.
· Annual Reviews averaging 188 per month.
· Continued focus on reducing suspensions and preventing permanent exclusions.
· Noted increases in Elective Home Education and ongoing SEND casework demand.

Parent and carer voice (PCF deep dive)
What’s working well
· Coffee mornings and events providing valued peer support.
· High‑quality professional reporting and advice (e.g. WISENDESS).
· Positive experiences of transition support into adulthood.
Areas for improvement
· Greater consistency and inclusivity in mainstream schools, particularly at secondary level.
· Improved communication and review frequency within health services, especially around ADHD medication.
· Insufficient wraparound and holiday childcare for children with SEND.

Change Programme – final year
· Potential for additional CPP funding; programme governance and scrutiny strengthened.
· Graduated Approach finalised and supporting resources (including videos) developed for schools, with plans for young‑person‑friendly content.
· Progress continues across transitions pathways, SEMH pilot, AV1 Robots, APST, inclusion pilots, and EHE panel grants.
· Agreement to further explore development of a Local Inclusion Support Offer (LISO).

Agreed actions
· Share sufficiency presentation slides with Board members.
· Co‑produce a SEND sufficiency and system update newsletter with the Parent Carer Forum.
· Circulate Change Programme slides with embedded Mentimeter for Board feedback and bring learning back to the next meeting.

Forward look
· SEND conference planned for September; PINS conference in March (agenda development to begin).
· Continued development of the SENDAP forward plan for the next Board meeting.

Next meeting
Friday 3 October 2025, 10:00–12:00 (TBC)
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