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	Yorkshire and Humber Change Programme Partnership (CPP) Highlight Report

	
	

	Date of Report:
	17 March 2026

	
	

	
	

	Reporting period:
	23 January 2026 – 22 February 2026

	
	


	CPP Context & Background

	The Department for Education (DfE) are committed to testing, refining and developing the most significant reforms to ensure they get the changes right and are testing ‘whole system’ change in 32 local areas, working together as Change Programme Partnerships (CPPs) in each of the 9 regions of England. Wakefield is the lead Local Authority in the Yorkshire and Humber CPP working with Bradford, Calderdale and Leeds.
The programme was originally set up to test reforms set out in the Department for Education’s SEND and Alternative Provision Improvement Plan. These have included the development of a CPP Steering Group, completing a Strategic Delivery Plan, testing National and Local Inclusion Dashboards, setting up/revising SEND & Alternative Provision (AP) Local Area Partnerships, developing Local Area Inclusion Plans (LAIP), using a benchmarking tool for strategic planning for SEND and AP, testing of a National EHCP template, multi-agency panels, AP Reform (3-Tier Model), National Standards, Bands and Tariffs, Advisory Tailored Lists and Early Language Support for Every Child (ELSEC).
A national delivery partner, The Reaching Excellence and Ambition for all Children (REACh) consortium, led by PA Consulting in partnership with the Council for Disabled Children, Olive Academies and IMPOWER are supporting the DfE and our CPP’s with delivery of this programme to implement, test and refine these reforms.
At the end of 2024, a new phase of the Change Programme was confirmed with a greater focus on inclusive practice. The work in this phase will help build a shared understanding across the sector and with DfE about what and how provision needs to change to enable inclusion for children and young people, including those with special educational needs or disabilities. Testing will therefore now focus on four key areas, these are:

· Local partnerships with shared priorities and plans for commissioning / delivering the right provision to enable inclusion 
· A coherent inclusion offer of universal and targeted services wrapped around mainstream settings 
· Support to mainstream settings to drive inclusive practice and leadership 
· Use of data & evidence to understand impact on outcomes and experiences for children and young people within cohorts and settings
 
In May 2025, DfE confirmed an extension to the programme for a further year up until March 2026, continuing to focus on inclusion and inclusive practice, incorporating ongoing testing of the AP 3 Tier model, ELSEC, APST and PINS, along with a number of new areas, including prototyping a ‘Local Inclusion Support Offer’, a local ‘Assistive Technology Lending Libraries’ model, and understanding how SEN units and Resourced Provision can promote inclusion and improve outcomes and experiences for children and young people with SEND within mainstream settings.


	Progress Updates Since the Last Highlight Report

	Leeds:
· Continued work on maturity matrix updates (in partnership discussions).
· Engaged in Change Programme work via SENSAP & SEND funding leads.
· Working on populating the Digital Booklet with Leeds content.
· Strong engagement in APST and Change Programme discussions.
Calderdale:
· APST independent evaluation midpoint review shared; parent & student voice being collated. 
· Challenges with recruitment, especially MH practitioner. 
·  Positive engagement in Change Programme and contributions to Digital Booklet. 
· Calderdale Alternative Provision (AP) leads active in multi-agency work.
Wakefield:  
APST
· Full capacity from September; 108 CYP triaged.
· Strong KPI performance: 
· Improved attendance
· Faster transitions back to mainstream
· Strong family engagement
· Remains a key area for continuation (subject to Schools Forum approval).

Elective Home Education (EHE) engagement project
· Three providers delivering events across the district.
· Significant positive feedback and growing attendance.
· Events support social connection, SEND support, and re-engagement pathways.

SEN Coffee & Chat (PCF-led)
· 41 schools hosted sessions; 8 more being scheduled.
· Improving parent–school relationships, especially where relationships were strained.
· Secondary schools increasingly interested.
Bradford:
· ELSEC Phase 2 operating across 12 early years settings.
· Strong screening results and increased parental engagement.
· Continued partnership with the National Literacy Trust.
· Evidence of improved staff capability and sustainable practice.
· Short-term funding uncertainties remain.
West Yorkshire Integrated Care Board:
· Report circulated but detail not included in minutes.
· Contribution to Digital Booklet in progress.
Youth Work Unit:
· Annual conference: excellent regional representation. 
· Digital booklet coordination ongoing with contributions from all areas. 
· Maturity matrix largely completed across Y&H except Bradford outstanding elements.


	Details of Meetings/Workshops/Task and Finish Groups in this Period

	Yorkshire and Humber CPP Core Steering Group
Steering Group convened virtually on 23 February 2026 with established membership representative of areas in scope for the programme. The agenda consisted of:

· Welcome and Introductions
· Minutes from the previous meeting and actions arising
· Business Case Review
· Progress Updates
· Focus On 
· What’s coming up next / Key Updates
· Finance and Funding
· Communications
Date of Next Meeting: 23 March 2026
Weekly meeting with Wakefield lead contacts, DfE & REACh as required, this period:
· 30 January 2026
· 12 February 2026
· 19 February 2026
· 26 February 2026


	Programme Planned Activities for Next Month

	Leeds:
· Strengthen collaboration between Leeds, Wakefield, Bradford, and Calderdale to share APST learning and best practice. 
· Leeds is keen to build closer connections around APST delivery and broaden joint working with partners. 
· Next steps focus on enhancing alignment between LAs and AP providers to support a consistent, shared model for future APST delivery.

Calderdale:
· Continue strengthening the APST model through upcoming parent and student voice evaluation. 
· Enhance collaborative working with partners to embed learning from the APST 12‑month review. 
· Provide updated narrative and case study content for the regional booklet to support shared learning. 
· Maintain strong multi‑agency coordination across AP and SEND to sustain progress.

Bradford:
· Build on successful ELSEC Phase 2 delivery by deepening coaching and support to early years settings.
· Strengthen parental engagement through upcoming workshops and community‑focused activities.
· Work with evaluators to showcase local impact and inform future development of the programme.
· Explore wider reach to children not currently accessing early years settings, improving inclusion across the district.
· Align ELSEC learning with future commissioned health and early communication services.

Wakefield:
· Continue developing the APST model and prepare for future sustainability through local governance processes.
· Build on strong reintegration outcomes by refining multi‑agency planning and transitions.
· Progress the EHE engagement project by capturing family impact and expanding multi‑session offers.
· Grow the PCF Coffee & Chat programme, especially within secondary schools, to strengthen parent–school relationships.
· Support completion of the regional digital booklet with updated local case studies and learning. 

West Yorkshire Integrated Care Board (ICB):
· Continue contributing to the regional SEND work through updated content and case studies.
· Strengthen links with LAs to ensure health pathways and SEND reforms align effectively across the region.
· Participate in ongoing regional planning sessions to support integrated delivery.

Youth Work Unit (YWU):
· Maintain the regional Core Group to provide stability and shared coordination during programme transition.
· Support all LAs to complete the digital booklet and capture key learning from across the region.
· Prepare for emerging national SEND reforms by coordinating regional engagement and consultation activity.
· Extend collaboration opportunities by including additional partners, such as Kirklees, in West Yorkshire work.


	Parent and Carer Feedback

	Leeds
· Parents recognise the value of strengthened LA–school relationships and appreciate clearer communication routes.
· Leeds PCF engagement is improving, with parent quotes requested for the regional booklet to highlight lived experiences.
· Families value early involvement and want continued inclusion in shaping SEND improvements. 

Calderdale:
· Parental voice is being gathered as part of the APST 12‑month evaluation, reflecting strong family engagement in the model.
· Families have contributed to case studies and feedback for the Digital Booklet, highlighting positive experiences with support services.
· Parent feedback indicates strong appreciation for multi‑agency collaboration and accessible support.

Bradford:
· Parental engagement has significantly increased in Phase 2, with families more willing to participate in screening and workshops.
· Parents value receiving information and guidance in their home language and feel more confident supporting their child’s communication.
· Families appreciate the practical strategies, smaller group work, and the supportive relationships built with ELSEC staff.
· Only a handful from Phase 1 required follow‑up support, suggesting families felt needs had been met.

Wakefield:
· Parents feel more supported and included, with clearer plans for their child and stronger engagement through the APST approach.
· Families involved in the EHE project value the welcoming, non-judgmental environment, the variety of activities, and the opportunity to connect with other parents.
· Coffee & Chat sessions have helped rebuild trust with schools, with parents appreciating the informal support and increased visibility of the Parent Carer Forum; this has also led to a rise in PCF membership.

Regional:
· Families and partners value regular updates and want to stay connected with the programme. 
· Work on CPP and Early Language, Speech and Communication (ELSEC) has been well received by boards and governance groups.
· Regional parent feedback continues to guide priorities, emphasising support for EBSA, emotional wellbeing, and high‑quality EHCPs and annual reviews.


	Impact to date and Feedback 

	Impact & Outcomes
Leeds:
· Automation development continues, focusing on identified ‘pain’ points, with initial feedback on 
the parent application status check form being positive and shared for Leeds Council feedback.
· Stronger contribution to regional collaboration through Digital Booklet and maturity matrix work.
· Positive feedback on shared learning and partnership working across LAs.
· Parents value increased visibility of PCF involvement and improved communication routes.

Calderdale:
· The Medical Needs Team is seeing positive impact in early intervention work.
· Mainstream Inclusion Calderdale audit completed and well-received, driving improvements 
in inclusive practice. 
· Increased awareness of available support through the Inclusion Support offer, linked across the 7 levels.
· Education Support Officer (ESO) initiative supporting 7 students: early signs of improved engagement.
· APST demonstrating positive engagement with families and young people, with student and parent voice being gathered for the 12‑month evaluation. 
· Multi‑agency collaboration strengthened, contributing to improved support to CYP at risk of permanent exclusion. 
· Staff report better alignment across services and more consistent approaches.

Bradford: 
· Phase 2 showing strong engagement from nursery settings, with staff increasingly confident to deliver interventions independently. 
· Screening results consistent with last year, confirming high need and validating the ELSEC model. 
· Parents report improved understanding of how to support communication needs, and participation has increased compared to Phase 1. 
· Settings value regular contact with ELSEC staff and the practical coaching model.

Wakefield: 
· The Change Programme has delivered significant improvements across Wakefield:
· The Alternative Provision Specialist Taskforce (APST) has expanded its remit, introducing 
roles such as Education Welfare Mentor and Youth Engagement Worker, with staff based in AP settings 
for at least 80% of their time. 
· The Multi-Agency Panel (MAPS) is now well established, enabling timely decisions for 
complex cases, while the transition to Liquid Logic has strengthened data capture and reporting. 
· Over 1,000 delegates have accessed CPD through the Inclusion Offer, and 17 AV1 robots 
· are supporting pupils’ reintegration into school. 
· APST achieving strong outcomes: improved attendance, faster reintegration, and high levels of family engagement.
· Families feel more supported and included, with clearer plans and improved communication from professionals.
· EHE project successfully reducing isolation, with families benefiting from engaging activities and increased access to LA support.
· Coffee & Chat sessions rebuilding parent–school relationships and increasing PCF membership.

Regional:
· These achievements demonstrate progress in embedding inclusive practice and empowering families and schools and driving sustainable system change.
· Increased parental confidence observed during drop-in sessions and weekly EHCP phone calls.
· Improved quality of EHCPs.
· AV1 robots deployed - schools show growing interest. 
· Schools engaging well with cluster-based therapists, strengthening inclusive practice. 

Strategic Alignment & Development
Calderdale:
· Work on Mainstream Inclusion Calderdale aligns high-quality teaching with statutory requirements by incorporating teacher standards.
· The APST in Calderdale has been well supported by partners, and early engagement is now aiding recruitment efforts.
· There is real collaboration and co-production with all partners driving the Mainstream Inclusion Calderdale work. Starting with a blank canvas has helped.

Wakefield:
· SEND Delivery Group strengthened operational grip on transformation work. 
· Continuing to improve automation, parents have given positive feedback on the new online tool that lets 
them easily check the status of their application.
· Partnership Engagement & Collaboration

Regional:
· The mini peer reviews highlighted gaps and provided key actions, now incorporated into the SEND & AP Strategy Delivery Plan and Self‑Evaluation Framework (SEF).
· Various groups across the West Yorkshire Integrated Care Board (WY ICB) are keen to 
continue receiving regular updates from the Delivering Better Value in SEND Change Programme (CPP) 
and to maintain alignment with existing work across the health and care system.
· Updates on the CPP and the Early Language, Speech and Communication (ELSEC) 
programme have been well received by the WY ICB Children and Young People (CYP) Board and other 
governance groups.

Youth Voice and Change (Regional):
· There has been a big rise in young people getting involved in shaping inclusion strategies and 
resources. Their voices are making a real difference.
· New tools are giving children and young people the chance to share constructive feedback on school 
practices. This is helping schools stay accountable and improve.
· Young people are really enthusiastic about Phase 3 activities. They are sharing ideas and testing 
resources that will shape whole-school approaches.
· Insights from the CYP report and peer review process are now influencing local authority strategies and 
· SEND improvement plans - embedding youth voice at the heart of decision-making.
· Supportive environments are offering independence opportunities and strong relationships 
· Young people are now directly influencing local and regional priorities, with their Peer Research findings shaping actions across all four LAs.
· Participation has grown significantly, with more CYP involved in shaping SEND improvements, contributing ideas, and leading discussions about their lived experiences.
· Young people have identified two major priorities - Education Rights and Creative Dissemination which are now being built into programme work, ensuring their voice shapes resources designed for other CYP.
· Their insights are prompting stronger collaboration between LAs, health partners, schools, and youth settings, reinforcing the value of involving CYP early in planning.
· Demand for Youth Voice activity has increased, with more youth groups and universal settings requesting sessions, showing that CYP feel more confident and engaged in influencing change.
· CYP feedback has become a standing part of regional planning, ensuring young people’s experiences drive continuous improvement in SEND systems and support.
· Strong collaboration across all LAs, with shared learning strengthening regional consistency. 
· Parent carer representatives recognise improved joint working and value the unified regional approach.


	Risks, Barriers and Challenges (with mitigations)

	Leeds:
· Leeds continues to balance competing priorities effectively, with strong partnership working helping keep programme activity on track.
· Although PCF capacity is stretched, Leeds is using this as an opportunity to strengthen communication and streamline parent engagement.
· Work supported through short-term funding is being used to test new approaches that can help shape long-term sustainable models.

Calderdale 
· Recruitment challenges are helping Calderdale refine its workforce planning and identify roles that offer the greatest impact.
· System changes and transitions are prompting stronger collaboration across services and more joined‑up planning.
· Short-term funding is enabling innovation in APST and SEND delivery, supporting Calderdale’s case for longer-term investment.

Bradford 
· High demand is highlighting the strong value of ELSEC and helping to prioritise where support is most needed.
· Funding uncertainty is driving proactive preparation and evidence‑gathering to strengthen future bids and commissioning plans.
· Delivery delays have been minimal and have encouraged more flexible, responsive planning across settings.

Wakefield 
· Recruitment gaps are allowing Wakefield to refine its APST model and highlight where specialist roles will have the most impact.
· Projects such as APST, EHE and Coffee & Chat continue to demonstrate strong value, supporting the case for future sustainability funding.
· Practical delivery challenges (e.g., scheduling or provider variation) have strengthened Wakefield’s approach to forward‑planning and partnership management.

ICB 
· National organisational changes provide an opportunity for ICBs to shape clearer, more integrated health pathways for SEND.
· The evolving structure encourages closer alignment with LA priorities and programme areas.

Parent Carer Forums 
· Although capacity is stretched, PCFs continue to show strong commitment, and their insights are shaping more parent-focused approaches across LAs.
· Feedback on wellbeing needs is helping strengthen future support models and ensure families remain central to system change.

Regional / Programme‑Wide (YWU & CPP) 
· Competing priorities are being managed well through task‑and‑finish groups, enabling clearer focus and shared ownership.
· Minor project delays have encouraged more agile planning across the region.
· Short‑term funding is supporting valuable testing and innovation that will strengthen longer‑term delivery models.
· Cross‑regional collaboration continues to grow, helping maintain momentum despite national SEND system uncertainties.
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