				REACH NEWSLETTER
	01 AUG



	







		[image: A green background with white text

Description automatically generated]




				We wanted to reach out with a short update from the REACh team. While the recent general election and change of government has meant some planned communications activity was postponed, local authorities across the Change Programme are still busy testing and providing feedback on the reforms.

We know that many of you are keen to hear updates on the work from across the Change Programme. The REACh team are continuing to gather insights and learning from the Change Programme Partnerships and look forward to being able to share a bumper edition of the newsletter with you after the summer break, including:
· Updates on key activity over the summer and plans for Year 2 of the Change Programme
 
· Plans for future opportunities to engage with the learning from the Change Programme
 
· New resources and case studies from the What Works in SEND programme with learning for LAs linked to reforms they are testing
Best wishes,

Aidan Daly
Council for Disabled Children




		 




					




		 







	

	Reminder: what is the Change Programme and what is it trying to achieve?
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	The SEND and Alternative Provision Improvement Plan set out an ambitious roadmap towards a national system that consistently provides the right support, at the right time in the right place for disabled children and young people, children, and young people with SEN, and those who are in alternative provision, wherever they live in the country. To achieve this, the Change Programme provides a unique opportunity to test whole system reform in local areas, building confidence that we are delivering the right changes in the right way to create a nationally consistent system of support.
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	Future of the SEND & AP sector
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	There have been a number of recent contributions to the debate about future reform and support to the SEND & AP system. Along with feedback and learning from the Change Programme to date, these will no doubt be considered by new ministers when making decisions about future policy direction, and reflect the importance of having a robust approach to testing and learning from changes to such a complex system as we are able to do via the Change Programme. Publications include:
· Isos Partnership, County Councils Network and Local Government Association: Towards an effective and financially sustainable approach to SEND in England.
 
· Centre for Young Lives: An evidence-based plan for addressing the special educational needs and disabilities (SEND) assessment and support crisis.
 
· Youth Endowment Fund: A practice guidance report for school, college and alternative provision leaders on how to reduce children’s involvement in violence.

	

	













			

	

					




		 







	

	Related programmes
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	The Change Programme is testing long-term reforms to the national SEND & AP system and is complemented by a number of other programmes that provide insight and expertise about effective practice in the SEND system.
RISE Partnership
The Research & Improvement for SEND Excellence (RISE) Partnership, made up of CDC and NDTi, offers bespoke support to local areas aiming to strengthen SEND practice and processes across England. Building on good practice, and national and local insights, RISE partners provide a range of support unique to local area needs, reflecting priority actions, or areas of development in Local Area SEND inspections. To learn more about what support RISE can offer your local area, get in touch at RISE@NCB.org.uk.
What Works in SEND
The What Works in SEND (WWiS) Programme is an ambitious learning and innovation programme designed to generate high quality evidence of what works (and what doesn’t) in SEND service improvement and practice models. In March, the Council for Disabled Children and Isos Partnership launched the What Works in SEND Effective Practice Evidence (EPE) Framework, providing a robust methodology for capturing, validating, and sharing examples of effective practice in establishing and sustaining effective local SEND systems in England.   

	

	



	










			

		






					




		 







	

	Thank you
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	Thank you for reading this short edition of the REACh newsletter. We will be back next month with more insights and information from the Change Programme.

If you would like to be first to hear about this or you know of anyone who would benefit from receiving updates about the Change Programme, please subscribe here.
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