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Description automatically generated with medium confidence]Summary of Local Area SEND & AP Strategic Partnership Board Meeting 
Friday 3rd October 2025
10.00am – 12.00 – The old restaurant, Wakefield Town Hall   


This document summarises the key discussions from the SEND & Alternative Provision (AP) Strategic Partnership Board meeting held on 3 October 2025. The Board brought together partners from education, health, social care and the voluntary sector to review progress, share system updates and agree priorities for continued improvement.
Attendance and Previous Minutes
Attendance and apologies were noted. The minutes of the previous meeting (18 July 2025) were discussed, with matters of accuracy to be shared with the Board and action updates to be provided ahead of the December meeting.
National Context and System Pressures
The Board discussed ongoing national challenges affecting SEND systems, including continued uncertainty around the Schools White Paper and SEND reform. Members noted the introduction of new inclusion measures and anticipated changes to the Ofsted inspection framework, with further clarity expected later in the year.
Education, Health and Care Plan (EHCP) demand remains high, and messaging for families continues to be complex. NHS England has advised that Integrated Care Boards (ICBs) should retain SEND strategic responsibilities until April 2027, while legal advice is being sought nationally to clarify commissioning responsibilities.
The Board noted the importance of:
· Preparing jointly for future SEND inspections
· Strengthening operational delivery planning and quality assurance
· Clarifying SEND accountability as national reforms develop
· Aligning local health plans with future commissioning requirements
Local Inclusion and System Offer (LISO)
An update was provided on the Local Inclusion and System Offer (LISO). Progress includes continued implementation of the graduated approach, development of practical tools to support schools with gap analysis, and plans to publish a directory for families via the Local Offer.
Inclusive leadership training has been delivered across primary and secondary settings, with strong engagement from schools. Funding constraints were acknowledged, with ongoing exploration of CPP grant use and future national funding opportunities to support sustainability.
Speech, Language and Communication
The Board received a deep dive into the district’s Speech and Language development programme. A redesigned service model has reduced backlogs and improved waiting times, supported by triage and screening tools and additional High Needs Block‑funded staffing.
Work is underway to strengthen school‑based support through workforce training, focus groups and the development of a Communication Champions model. A universal WellComm screening offer is planned for Early Years and primary settings, with further detail on rollout to follow.
Quality Assurance
An update was provided on recent SEND quality assurance activity, covering the summer period. The Board received the full report, noting that reduced activity over the holidays will be reflected in future data as volumes increase.
Alternative Provision Taskforce
A strategic update was shared on the Alternative Provision (AP) Taskforce. Progress since the pandemic was highlighted, including strengthened operational and strategic oversight, multi‑agency working and a Team Around the Child approach using Specialist Passports.
Positive outcomes were reported, including improved family engagement and successful reintegration of children into education. Risks were noted around funding sustainability and recruitment, particularly for mental health practitioner roles.
Elective Home Education
The Board discussed the growing cohort of children and young people educated at home, including those for whom school is not currently meeting need. Members recognised the importance of safeguarding responsibilities alongside developing more meaningful ways to capture lived experience and strengthen partnership working with families.


Forward Look
Future meetings will continue to focus on system priorities, including SEND reforms, Alternative Provision and partnership working with families. The next meeting will take place on Friday 5 December 2025 at the Chesneys Centre, Featherstone.
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