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AI-generated content may be incorrect.]The Aim: To enhance knowledge, improve practice, and build sustainable capacity for inclusive education across all mainstream schools in Wakefield, ensuring every school is equipped to support a diverse range of children and young people.
The ISOS report - Towards an effective and financially sustainable approach to SEND and NAO report Support for children and young people with special educational needs - NAO report have emphasized the critical need to focus on inclusive education.
By offering a comprehensive programme of Continuing Professional Development (CPD) at no cost to schools and settings, and by making effective use of data, we will build a shared understanding of how and where children’s needs are being met across the district. Improved data sharing will enable settings to hold each other accountable within their clusters and support the spread of effective practice.
Wakefield recognises the need to strengthen and raise the baseline of inclusive practice across schools, particularly in response to increasing exclusions and Elective Home Education. This project supports schools to build more consistent, confident inclusive approaches, ensuring they are prepared for future national changes and able to meet a wider range of needs within mainstream settings. By doing so, it aims to create a more supportive and equitable environment for all children and young people.


Aim
Title: CPP – Wakefield Inclusive Schools CPD and Inclusion Offer 






· Strengthened inclusive practice across all schools and trusts through consistent approaches, shared standards, and improved system alignment. 
· Increased staff confidence and capability through high‑quality CPD, coaching, mentoring, and access to practical resources and toolkits. 
· Earlier identification of needs and more timely, effective intervention for children and young people. 
· Improved attendance, engagement, wellbeing, and stability for pupils, reducing exclusions and preventing escalation. 
· Clearer, more consistent pathways, processes, and guidance for schools, families, and partners, supporting smoother navigation of the system. 
· Enhanced collaboration and peer accountability across clusters, enabling schools to learn from each other, share solutions, and sustain progress. 
· Stronger relationships with parents and carers, supported by family engagement roles, clearer communication, and more accessible support. 
· Greater use of data to drive decision‑making, supported by termly impact reports, shared inclusion metrics, and transparent data sharing. 
· A more confident and cohesive workforce across education, inclusion, and health partners, aligned around shared priorities and practice expectations. 
· Recognition and celebration of schools demonstrating significant improvements, helping to motivate further progress and embed a culture of inclusive excellence. 
· A more sustainable, system‑wide model of inclusion where effective practice is embedded, reinforced, and continuously improved.

  
Impact







[image: A screenshot of a white screen

AI-generated content may be incorrect.]Strategic Communication & Leadership
· Develop a communications plan to raise awareness of the Change Partnership Programme – Wakefield Inclusive Schools.
· Recruit an Independent Chair for the Wakefield IEP Board / Inclusion & Alternative Provision Board.
· Produce an Independent Inclusion Report.
· Develop a clear system-wide understanding of processes, panels, and support, and establish a consistent standard offer for Wakefield.

Universal Programmes & Curriculum Development
· Implement the Relate to Educate universal PSHE/PSD programme to strengthen inclusive health and wellbeing activity, curriculum, and resources, with a focus on RSE, early intervention, and resilience, building on existing CPD in Wakefield primary schools and trusts.
· Launch the Wakefield Inclusive Leaders Programme (Carr Manor) – a 7‑day development programme establishing a baseline model of inclusive practice for secondary school leaders.
· Develop and launch the Graduated Approach document.

Partnership Development & System Improvement
· Review MAT school improvement offers to support greater partnership working.
· Develop early language hubs, MAT masterclasses, and parent/carer coffee mornings in partnership with the Parent Carer Forum.
· Explore bite‑size training opportunities with health partners to cover a range of identified needs.

Workforce Development & CPD
· Introduce mandatory CPD for Education & Inclusion teams covering Relate to Educate, restorative practice, and trauma‑informed practice.
· Deliver CPD for headteachers across special, primary, secondary, PVI, Early Years, and Post‑16 settings.
· Provide a universal CPD offer including EPS, SENDCO development, Early Years training, and ‘Children with a Social Worker’ conferences.
· Implement a CPD programme with School Improvements – Exchange Research School & Wakefield Education Services.
· Deliver health‑partner bite‑size training modules.

Recruitment & Capacity Building
· Recruit two Family Engagement Workers for the Parent Carer Forum.
· Recruit SALT (Speech and Language Therapy) capacity to strengthen early intervention and specialist support.

Audits, Quality Assurance & Data
· Conduct a full audit of current training offers, the Reach Offer, Emotionally Based School Avoidance support, Horizons, and available menus of support.
· Complete a full audit of current support and training, with transparent monthly data sharing.


                                           


Activities

[image: 14355c387-195d-4cc0-9347-7ae714879518.png][image: A screenshot of a white screen

AI-generated content may be incorrect.]Strong Collaboration & Shared Practice
Across all events, respondents praised the clear focus on working jointly with staff, families, partners and young people. The Graduated Approach document was seen as establishing a shared language and consistent framework across schools and services. Conferences and careers events also enabled valuable networking and professional dialogue.

High-Quality CPD & Practical Learning
The Inclusive Practice Conferences were especially well received, with staff reporting increased understanding of inclusion, executive functioning, adaptive teaching, neurodiversity-affirming practice, and relational approaches. Attendees valued the practical resources, padlets, toolkits and examples they could take back to their settings.

Similarly, the SEND Futures event provided families with clear, accessible information about pathways, careers, and support opportunities, helping them plan for adulthood.

Further Training & Implementation Support
Although guidance and CPD were valued, attendees requested additional training—particularly:
· More depth on using the Graduated Approach in practice
· Early Years‑specific support
· Alignment to existing assessment tools (e.g., Progression Steps, B‑Squared)
· More sector‑specific sessions for Post‑16 and specialist settings

Across all feedback sources, stakeholders report increasing confidence, stronger system alignment, and more consistent inclusive practice across Wakefield. 

Overall, the responses confirm strong endorsement of Wakefield’s direction of travel in inclusive education and a shared commitment to sustaining and deepening this progress.


                                          

 
Next Steps
Continuous Professional Development (Extended Offer)
· Provide refresher training to reinforce learning, ensure consistency, and respond to emerging inclusion challenges.
· Offer coaching and mentoring through inclusion specialists or trained mentors to embed practice and strengthen ongoing professional support.
· Develop practical resources including toolkits, guides, and digital materials for schools to use as reference points for sustaining inclusive practice.

Data Analysis & Reporting
· Produce termly reports analysing impact data, focusing on progress, areas for improvement, and lessons learned across the inclusion system.
· Share actionable insights with stakeholders and schools, informing next steps and shaping adaptations to the programme where needed.
· Recognise and celebrate schools achieving significant improvements to promote motivation, engagement, and system‑wide learning.

Collaborative & Peer Accountability
· Strengthen collaborative and peer accountability across clusters through shared inclusion metrics, data sharing, and best‑practice networks.
· Establish forums for schools to discuss successes, challenges, and strategies to sustain inclusive improvement.
· Implement school‑led peer reviews to enable schools to assess and support each other’s inclusive practices.

Audits, Quality Assurance & Data
· Monitor impact through participation feedback, knowledge assessments, follow‑up surveys, observations, audits, and case studies.
· Gather pupil‑centric measures including pupil voice, parental feedback, and outcome monitoring.

                                           

 
Feedback
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