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AI-generated content may be incorrect.]This project awarded successful schools or settings within Wakefield with funding for SEND projects   of up  to £30,000 via an application process. This funding was to support schools to develop models of inclusive practice, and to disseminate this across schools/settings in the district and share key learning wider. 

Funding was awarded via a stakeholder panel and scored in relation to: 

- Creativity 
- Value for money 
- Proposed impact on inclusion in setting 
- Proposed impact on inclusion for wider schools / settings 
- Project delivery time and project plan 
- How impact data will be gathered 
- Co-production with parent / carer/ children 
   
The intended outcome of this project was to generate knowledge and learning via piloting different approaches around how settings can improve effective inclusive practice with additional funding and to test the impact of this on children, parents and the system. To establish models of practice to support mainstream settings increasing confidence to be able to meet the needs of more children with SEND in mainstream settings and build parental trust. It is expected that settings successfully test new practice around improving inclusive provision and will be able to share practice with settings within their pyramid to support a more consistent offer to children,

Impact
Across both years, projects show consistent themes of positive impact:
· Improved pupil regulation and engagement
– Reduction in dysregulation incidents and increased ability to remain in class (e.g., The Mount sensory library targets 20–30% reductions).
· Better attendance and participation
– Ackton Pastures reports sustained improved attendance and greater engagement from children previously at risk of non‑attendance.
· Clear improvements in communication and early learning
– Previously non‑verbal children now using more communication strategies.
– Enhanced early years literacy participation through new learning spaces.
· Stronger staff confidence
– Staff report improved skills in supporting sensory needs, regulation, and inclusive classroom practice.
· Positive parental feedback and involvement
– Increased attendance at coffee mornings, workshops, and SEND support sessions (targeting 70%+ engagement in projects like Wheldon Infants).
· System learning
– Schools are sharing practice through open days, training days, SEND surgeries, and cross‑trust learning opportunities.
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Year 1 Project
Summary
Ackton Pastures 
“The Hive” A bespoke Early Years curriculum space for pupils with complex SEND based on SCERTS, prioritising regulation, communication and structured reintegration.
Key activities included staff training, trust‑wide workshops, SEND surgeries, curriculum development, and partnership visits.
Clear evidence of improved attendance, communication gains for non‑verbal children, and successful reintegration into mainstream.
South Parade
Structured intervention for a small cohort using WPS assessments, building confidence, independence and readiness for learning.
Children made strong progress in self‑esteem, communication and academic skills; increased mainstream access (27% → 47%+).
Parents reported improved confidence and stronger home routines supporting learning.
Castleford Park Juniors
Three new pathways established:
Nurture – HLTA‑led, 3 days per week. SLCN – regular SALT involvement with early identification. SEMH – sensory circuits, interoception, resilience through sport.
Strengthened SENCO networks and implemented OneLife curriculum to embed the pathways across the school.
Moorthorpe Resource
Created a fully equipped sensory room supporting the Resource, IRP, SEND Unit and mainstream classes.
Impact includes calmer transitions, improved regulation, reduced restraints, and wider professional use as intervention space (SALT/OT/Physio).
Pinders Primary
Delivered a structured programme for EAL parents to strengthen understanding of SEND and access to early help.
Workshops included sleep clinic, “Being a Parent”, autism awareness, sensory needs and behaviour.
Improved parental engagement, increased access to Local Offer and early help pathways, and better home routines.
Building partnerships with Hall Cliffe, CFH, Future in Mind and Parent Carer Forum.
IRP District-wide
Invested in ELSA training for 30 practitioners across the district.
Purchased EQUALS curriculum, sensory/emotional resources, and began Boxall profiling.
Piloted outreach support from Resources into local schools.
Developed a foundation for a district‑wide emotional literacy support offer
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Settings consistently highlighted how the grant enabled them to trial approaches that would otherwise be out of reach. At Ackton Pastures, staff described how the Hive created a safe and structured space where children who previously struggled to settle are now engaging in early communication and sensory routines. At South Parade, practitioners noted increased confidence among the cohort, with one child moving from minimal verbal communication to confidently sharing learning in class.
Parents also reported significant changes. At Pinders Primary, EAL families attending workshops spoke about feeling more confident navigating the SEND system and being able to use the Local Offer independently. Parents of children attending Moorthorpe’s sensory room shared that their children were calmer at home and more settled in the evenings after receiving appropriate regulation support during the school day.
                                       

 
Across the system, settings are eager to continue building on this progress. A key next step is consolidating learning from year one to be able to disseminate learning. Year 2 will be closely tracked to provide further case studies.

 
Year 2 Project
Summary
The Mount – Sensory Library
Created a structured sensory library supporting regulation, communication and engagement.
Targets include 90% weekly access, 20–30% reduction in dysregulation, and increased staff confidence.
Normanton All Saints
Developed a sensory‑friendly outdoor learning environment supporting regulation.
Supports children who find the classroom overstimulating and improves readiness to learn.
Flanshaw Primary
Built a bespoke sensory garden to improve communication, emotional regulation and peer relationships.
Provides calming space and supports positive SEMH outcomes
Horbury St Peter’s & Clifton
Creation of an Early Years literacy hub and redeveloped outdoor sensory learning space.
Designed to improve participation, literacy, regulation and engagement 


Feedback


Next Steps
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