
[image: A blue sign with white text

Description automatically generated]

	Yorkshire and Humber Change Programme Partnership (CPP) Highlight Report

	
	

	Date of Report:
	11 November 2025

	
	

	
	

	Reporting period:
	 22 September – 27 October 2025

	
	


	CPP Context & Background

	The Department for Education (DfE) are committed to testing, refining and developing the most significant reforms to ensure they get the changes right and are testing ‘whole system’ change in 32 local areas, working together as Change Programme Partnerships (CPPs) in each of the 9 regions of England. Wakefield is the lead Local Authority in the Yorkshire and Humber CPP working with Bradford, Calderdale and Leeds.
The programme was originally set up to test reforms set out in the Department for Education’s SEND and Alternative Provision Improvement Plan. These have included the development of a CPP Steering Group, completing a Strategic Delivery Plan, testing National and Local Inclusion Dashboards, setting up/revising SEND & Alternative Provision (AP) Local Area Partnerships, developing Local Area Inclusion Plans (LAIP), using a benchmarking tool for strategic planning for SEND and AP, testing of a National EHCP template, multi-agency panels, AP Reform (3-Tier Model), National Standards, Bands and Tariffs, Advisory Tailored Lists and Early Language Support for Every Child (ELSEC).
A national delivery partner, The Reaching Excellence and Ambition for all Children (REACh) consortium, led by PA Consulting in partnership with the Council for Disabled Children, Olive Academies and IMPOWER are supporting the DfE and our CPP’s with delivery of this programme to implement, test and refine these reforms.
At the end of 2024, a new phase of the Change Programme was confirmed with a greater focus on inclusive practice. The work in this phase will help build a shared understanding across the sector and with DfE about what and how provision needs to change to enable inclusion for children and young people, including those with special educational needs or disabilities. Testing will therefore now focus on four key areas, these are:

· Local partnerships with shared priorities and plans for commissioning / delivering the right provision to enable inclusion 
· A coherent inclusion offer of universal and targeted services wrapped around mainstream settings 
· Support to mainstream settings to drive inclusive practice and leadership 
· Use of data & evidence to understand impact on outcomes and experiences for children and young people within cohorts and settings
 
In May 2025, DfE confirmed an extension to the programme for a further year up until March 2026, continuing to focus on inclusion and inclusive practice, incorporating ongoing testing of the AP 3 Tier model, ELSEC, APST and PINS, along with a number of new areas, including prototyping a ‘Local Inclusion Support Offer’, a local ‘Assistive Technology Lending Libraries’ model, and understanding how SEN units and Resourced Provision can promote inclusion and improve outcomes and experiences for children and young people with SEND within mainstream settings.


	Progress Updates Since the Last Highlight Report

	Wakefield:  
· Local Inclusion Support Offer (LISO): Presented to the SEND & AP Board. Development of the navigation tool is ongoing, designed to help schools easily access inclusion resources and support. 
· Elective Home Education (EHE): Engagement events planned with three community providers (Grow Wakefield, SWS Sports, Camphill Wakefield). These events aim to build trust with families and reduce barriers to engagement. 
· Alternative Provision Specialist Taskforce (APST): Funding secured to extend the taskforce under the Change Programme. A mental health support post has been successfully filled, strengthening capacity for supporting vulnerable learners. 
· SEMH Pilot: Accepted 11 new cases this term (plus 15 siblings). Team Around School (TAS) profiles highlight complex needs such as emotional dysregulation, attachment-related difficulties, peer relationship challenges, and sleep issues. Families allocated before summer remain engaged with Targeted Early Help. 
· Inclusive Setting Grants: Demonstrated strong impact with several children reintegrated into mainstream education and improved attendance (e.g., JS at 100%, SS at 98%). Schools are now exploring how to embed these inclusive practices into everyday operations. 
· Transitions Teams: Managed 133 referrals across cluster areas, delivering 762 sessions with children, 822 parent/carer contacts, and 889 school contacts. Parent confidence scores improved significantly from 2.59 to 3.88 after intervention. 
· Assistive Technology Pilot: Despite procurement delays, AV1 robots are gaining traction. Several trusts have adopted them, with positive case studies showing their value in maintaining educational engagement for children unable to attend school physically.
· SALT and Communication Champions: A training programme is being developed for communication champions within schools, which will build capacity and leadership in inclusive communication strategies.   
Bradford:
· Local Inclusion Strategy (LISO) signed off and launched. 
· Inclusion Charter development underway with school councils. 
· Schools Cause Concern Dashboard implemented to inform wraparound support. 
· AP Panel bi-weekly meetings are running smoothly. 
· Primary Intervention Centre progress: 
· Tier 1 and Tier 2 support embedded.
· 57 specialist teachers deployed to schools.
· Tier 3 panel ensures schools exhaust all approaches before requesting short-term placement.
· AV1 Robots: 15 deployed across three schools, led by medical needs service. 
· Assistive Technology Lending Libraries: 29 ATL resources distributed. 
· Training: Four neurodiversity-focused sessions delivered via specialist teachers. 
· Inclusive Practice: Supported 62 schools to open inclusive provisions. 
· TAS Model: Positive engagement; 60–65% of schools interested in deeper implementation. 
· Co-production Sessions: Resources, checklists, and annual review tools created; progression pathways reviewed.
Leeds:
· Our graduated approach toolkit is available for schools and settings on Leeds for Learning; traffic to the site shows it is in regular use. This includes ‘stages not ages’ a free small-step assessment tool to understand, appreciate, and celebrate children’s attainment and plan for their future learning. 
· Progress made on automating processes for the Education Health and Care Needs Assessment (EHC NA) panel to improve efficiency and consistency. 
· A cluster-based therapist has started working with schools, focusing on early intervention and supporting children with additional needs. 
· Delivery for Phase 3 projects has begun, with partners engaged in shaping delivery and identifying priorities for the next stage. 
· Initial mapping for the Local Inclusion Support Offer (LISO) has been carried out to understand strengths and gaps in current provision.
· OneSEND Service is well embedded – providing a request mechanism for schools to seek support at school or individual child level across key identified specialist teams (Deaf and Hearing Impaired, Visually Impaired, Educational Psychology Team, SEMH, Early Years Inclusion, School age Inclusion, Autism & ND – via Specialist Training in Autism and Raising Standards - STARS team, and Portage).  
· Following consultation exercises a corporate decision has been made to change to a needs-led, not diagnosis led, offer of support for autistic CYP.  STARS and SENIT team will become Inclusion Advisory Team with four distinct professional disciplines which are needs-led: communication and interaction needs (including autism); learning and cognition; early years; and SEMH.

Calderdale:
· Work on the Local Inclusion Support Offer (LISO) has continued, with a strong focus on creating inclusive settings that meet the needs of all children and young people. 
· The Mainstream Inclusion Calderdale (MIC) training offer has been developed, along with a cluster model to support schools in implementing inclusive practices. 
· Documentation from MIC workshops has been collated to capture learning and feedback, ensuring resources are ready for wider sharing. 
· Project teams have outlined bids and held planning sessions to define clear outcomes for upcoming initiatives. 
· Representatives attended the Alternative Provision Specialist Taskforce (APST) webinar and submitted a formal request for Calderdale’s involvement in this important work. 
· Active participation in core activities of the Change Programme Partnership (CPP) has helped maintain alignment with regional priorities and shared goals. 
· The Calderdale Project Group reviewed feedback from primary schools, including self-assessments and parent/carer surveys, to evaluate the impact of the PINS (Partnership for Inclusion of Neurodiversity in Schools) programme and identify areas for improvement. 
· Settings have benefitted from the additional funding to support children with complex needs to create SEN units in settings.  This has supported phase transfers for September 2025. Number of SEN units increased from 5 in 24/25 to 14 in 25/26 in the academic year.
West Yorkshire Integrated Care Board
· National Health Service NHS reforms have created some capacity challenges, but work is continuing to ensure the Change Programme stays on track. 
· A learning session on AV1 robots has been arranged for health colleagues to explore how this technology can help children stay connected to school when they cannot attend in person. 
· A meeting has been scheduled with Mental Health, Learning Disability and Autism (MHLDA) colleagues to make sure the Local Inclusion Support Offer (LISO) aligns with neurodiversity priorities and mental health support. 
· Updates on the Change Programme and ELSEC have been shared widely across health boards and governance groups to keep everyone informed and engaged. 
· The EHCP Quality Assurance toolkit was presented to the ICB, and a review of the national SEND good practice guide was carried out to compare it with current service offers. 
· Shared learning from the ELSEC programme and Bradford’s “Talking Pathway” approach has been promoted to strengthen collaboration across West Yorkshire.
Youth Work Unit:
· Peer Research Training: Delivered interactive training at a regional residential event, equipping young people with skills to conduct peer-led research and influence decision-making in their schools and communities. 
· CYP Report Design: Collaborated with partners to design a comprehensive Children and Young People (CYP) report, ensuring it is accessible and ready for distribution to core groups, youth leads, SEND networks, and key stakeholders. 
· Data Analysis: Conducted in-depth analysis of feedback and survey data to spotlight positive experiences of CYP, identifying themes that inform best practice and policy development. 
· Phase 3 Resource Development: Created new resources to support whole-school engagement, including peer review tools and messaging frameworks that empower young people to challenge and improve inclusion practices. 
· Film Distribution: Shared the Change Programme film beyond West Yorkshire pilot areas to encourage broader youth participation and raise awareness of inclusive education initiatives. 
· Professional Presentation: Developed a polished presentation summarizing the CYP report findings and recommendations for practitioners, enabling effective communication of youth voice insights.


	Details of Meetings/Workshops/Task and Finish Groups in this Period

	Yorkshire and Humber CPP Core Steering Group
Steering Group convened virtually on 27th October 2025 with established membership representative of areas in scope for the programme. The agenda consisted of:

· Welcome and Introductions
· Minutes from the previous meeting and actions arising
· Business Case Review
· Progress Updates
· Focus On 
· What’s coming up next / Key Updates
· Finance and Funding
· Communications
Date of Next Meeting: 24 November 2025
Weekly meeting with Wakefield lead contacts, DfE & REACh as required, this period:
· 25 September 2025
· 2 October 2025
· 9 October 2025
· 16 October 2025
· 23 October 2025

Other Meetings
· Inclusive Settings Focus Group 13th November
· Face to Face Leads meeting 20 November 2025


	Programme Planned Activities for Next Month

	Wakefield:
· LISO: Rollout of the navigation tool after half term, supported by advisory teachers and the Team Around School. 
· EHE: Delivery of engagement events (Grow Wakefield starting 6th October, SWS Sports on 17th October, Camphill Wakefield on 14th November). 
· APST: Continue recruitment for additional roles to expand capacity and embed the model. 
· SEMH Pilot: Begin tracking and measuring impact for newly allocated cases while continuing intensive family support. 
· Inclusive Setting Grants: Review applications from the next round (11 schools applied) and begin implementation of tailored inclusive practices. 
· Assistive Technology Pilot: Resolve procurement and compatibility issues and expand AV1 robot usage. 
· Special School Development Day: Host a collaborative event to share best practice and explore partnerships with other local authorities.
Bradford:
· Launch Primary Intervention Centre by Jan/Feb half term for intensive support (6–8 weeks). 
· Continue embedding inclusive practices and monitor impact of specialist teacher model. 
· Expand AV1 robot usage and resolve procurement issues for assistive technology. 
· Roll out MRI1 system to replace Study Bugs. 
· Deliver additional training sessions focusing on neurodiversity and inclusion. 
· Progress Inclusion Charter development with school councils. 
· Prepare impact report on specialist teacher model after Christmas.
Leeds:
· Final preparations for the November launch of the Inclusive Mainstream Practice Framework (Ordinarily Available Provision), including uploading resources and confirming event details. 
· Continue to deliver Phase 3 projects and communicating updates to schools and partners to ensure smooth implementation. 
· Progress LISO mapping to identify gaps and strengths in current provision, helping shape a more coherent inclusion offer. 
· Share proposed actions from cluster-based therapist observations with schools and agree start dates for targeted support after half term. 
· Purchase and install soundfield equipment in the identified secondary school to improve classroom accessibility for pupils with hearing needs. 
· Prepare resources for the “Noticing Movement” project, which will deliver additional sessions at Key Stage 1 to support physical development and engagement. 
· Advance planning for the Assistive Technology Lending Library (ATLL) in partnership with SILC Headteacher, ensuring schools can access specialist equipment. 
· Continue developing the evaluative framework for Video Enhanced Reflective Practice (VERP), Needs-Led Approaches to Neurodiversity, and Executive Function Training to measure impact effectively.

 Calderdale:
· Launch the Mainstream Inclusion Calderdale (MIC) database and upload all resources and documentation so schools can easily access support materials. 
· Meet with SEND and Alternative Provision partners to draft the first version of the Local Inclusion Support Offer (LISO), ensuring it reflects local needs. 
· Hold face-to-face meetings with project leads to strengthen collaboration and share progress. 
· Attend Year 2 webinars on Alternative Provision and LISO to keep up with best practice and new developments. 
· Set up a dedicated site for the Assistive Technology Lending Library (ATLL) and begin developing inclusion support coaches to help schools embed inclusive strategies. 
· Kick off the Speech, Language and Communication Needs (SLCN) project for early years by working with health visitors, speech and language therapists, and family hubs. 
· Continue Phase 2 activities for the PINS (Partnership for Inclusion of Neurodiversity in Schools) programme, including evaluating cost proposals from partner providers to shape the next stage. 
· Reach out to West Yorkshire counterparts to plan joint “communities of practice” sessions for schools involved in PINS Phase 1. 
· Support schools in booking delivery partner slots for September onwards and encourage proactive engagement from delivery partners. 
· Share project group proposals for Calderdale’s potential “embed offer,” which aims to make inclusive practices sustainable across schools.

West Yorkshire Integrated Care Board (ICB):
· Host an AV1 robot learning session across the ICB to show how this technology can help children stay connected to school when they cannot attend in person. 
· Submit the next round of SEND Quality Assurance Framework (QAF) updates, including progress on the Change Programme and ELSEC work. 
· Work closely with the Mental Health and Learning Disability Programme to make sure the Local Inclusion Support Offer (LISO) aligns with neurodiversity priorities and Mental Health Support Teams. 
· Support the scale-up of the ELSEC approach across West Yorkshire and share learning from the PINS project and pathfinder networks so schools can benefit from best practice. 
· Continue to embed youth voice in the programme by creating opportunities for young people to share their views and influence decisions. 
Youth Work Unit:
· Work with peer researchers to finalise the peer review process and complete the whole-school resource presentation, making it easy for schools to use. 
· Reconnect with schools that took part in earlier research and invite them to join Phase 3 activities, including the “You said, we did” feedback sessions and updated peer reviews. 
· Engage a wider range of groups and educational settings across the four pilot areas so more young people can take part in peer reviews and help shape school improvements. 
· Host a stall at the SENDiverse Festival in Bradford on 1st November, where the SEND Youth Advisors (SENDYA) will officially launch their peer review and whole-school messaging resource. Young people will be invited to try out the materials and share feedback before they are introduced into schools.


	Parent and Carer Feedback

	· Project leads from the Inclusive Mainstream Provision (IMP) team in Leeds facilitated a parent carer workshop at the Leeds Local Offer event, sharing expectations for collaborative working. A summary report was compiled and shared with the Parent Carer Forum (PCF) Chair and Vice Chair, followed by a feedback meeting on 30 June to agree next steps. 
· Parents tested the new application status check form during the session, and their feedback was incorporated before launch. 
· With support from Contact, work is underway to develop a co-production charter, which has now been agreed. 
· PCF acknowledgement from the Informing Transitions project (Bradford):
“We would like to extend our gratitude to all parent carers who gave up their time and were open and honest about their experiences of transition. A big thank you to the children who allowed us to share their stories to help improve future experiences for families. We also appreciate the schools that identified participants and responded to the SENDCo transition survey, and the West Yorkshire Health and Care Partnership for supporting this project.” 
· Parent confidence scores improved significantly (from 2.59 to 3.88) following interventions by Transitions Teams. 
· Families involved in the SEMH pilot remain engaged with Targeted Early Help, showing trust and value in the support provided. 
· The Elective Home Education (EHE) approach reflects responsiveness to family feedback by removing professionals from initial sessions and using community providers to build trust. 
· Families and partners value regular updates and want to stay connected with the programme. 
· Work on CPP and ELSEC has been well received by boards and governance groups. 
· Parent/carer survey launched to measure IMP impact. 
· Surveys collected as part of PINS evaluation. 
· Positive feedback received on Education Support Officers’ work, with families reporting improved engagement. 
· A ‘One-minute guide’ has been produced for parents/carers.


	Impact to date and Feedback 

	Impact & Outcomes
· The Medical Needs Team is seeing positive impact in early intervention work.
· Increased parental confidence observed during drop-in sessions and weekly EHCP phone calls.
· Improved quality of EHCPs.
· Increased awareness of available support through the Inclusion Support offer, linked across the 7 levels.
· The Change Programme has delivered significant improvements across Wakefield: 
· The Alternative Provision Specialist Taskforce (APST) has expanded its remit, introducing roles such as Education Welfare Mentor and Youth Engagement Worker, with staff based in AP settings for at least 80% of their time. 
· The Elective Home Education (EHE) programme engaged parents and the voluntary sector in provider selection, resulting in six new events for EHE/SEND families. 
· The Multi-Agency Panel (MAPS) is now well established, enabling timely decisions for complex cases, while the transition to Liquid Logic has strengthened data capture and reporting. 
· Over 1,000 delegates have accessed CPD through the Inclusion Offer, and 17 AV1 robots are supporting pupils’ reintegration into school. 
· These achievements demonstrate progress in embedding inclusive practice, empowering families and schools, and driving sustainable system change.
· Automation development continues, focusing on identified pain points, with initial feedback on the parent application status check form being positive and shared for Leeds Council feedback.
· Increased SEN units from 5 to 14 for 2025/26, supporting complex needs and phase transfers. 
· MIC audit completed and well-received, driving improvements in inclusive practice. 
· ESO initiative supporting 7 students; early signs of improved engagement. 
· AV1 robots deployed (5 in use); schools show growing interest. 
· Schools engaging well with cluster-based therapists, strengthening inclusive practice. 
Strategic Alignment & Development
· Work on Mainstream Inclusion Calderdale aligns high-quality teaching with statutory requirements by incorporating teacher standards. 
· SEND Delivery Group strengthened operational grip on transformation work. 
Continuing to improve automation, parents have given positive feedback on the new online tool that lets them easily check the status of their application.
Partnership Engagement & Collaboration
· The APST in Calderdale has been well supported by partners, and early engagement is now aiding recruitment efforts.
· There is real collaboration and co-production with all partners driving the Mainstream Inclusion Calderdale work. Starting with a blank canvas has helped.
· The mini peer review has highlighted gaps and provided key actions, now incorporated into the SEND & AP strategy delivery plan and SEF.
· Various groups across the West Yorkshire Integrated Care Board (WY ICB) are keen to continue receiving regular updates from the Delivering Better Value in SEND Change Programme (CPP) and to maintain alignment with existing work across the health and care system.
· Updates on the CPP and the Early Language, Speech and Communication (ELSEC) programme have been well received by the WY ICB Children and Young People (CYP) Board and other governance groups.
Youth Voice and Change
· There has been a big rise in young people getting involved in shaping inclusion strategies and resources. Their voices are making a real difference.
· New tools are giving children and young people the chance to share constructive feedback on school practices. This is helping schools stay accountable and improve.
· Young people are really enthusiastic about Phase 3 activities. They are sharing ideas and testing resources that will shape whole-school approaches.
· Insights from the CYP report and peer review process are now influencing local authority strategies and SEND improvement plans - embedding youth voice at the heart of decision-making.


	Risks, Barriers and Challenges

	· Delays and speculation regarding the Schools White Paper continues to impact on the SEND system and create uncertainty. 
· Ongoing challenge to balance priorities and commitments across the CPP, mitigated through task and finish groups.
· Persistent vacancies and recruitment challenges in some local areas, creating pressures.
· Wider SEND system issues and changes to key posts continue to hinder progress and affect timescales.
· Limited capacity within Parent Carer Forums (PCFs) to support reform testing and maintain programme engagement.
· Minor delays in some funded projects due to unforeseen circumstances or logistical issues.
· Organisational changes within Integrated Care Boards (ICBs) under the national cost reduction programme may impact on CPP capacity; impact remains unclear.
· Leeds reports continued operational and strategic vacancies despite interim cover. The Principal Educational Psychologist post remains vacant, with leadership duties redistributed. Recruitment of Educational Psychologists remains challenging; two external contracts are in place, and a marketing strategy is being developed to attract candidates, including enhanced pay and role development opportunities.




For further information please contact: changeprogramme@wakefield.gov.uk[image: A close-up of logos  Description automatically generated]
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