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				Welcome to this edition of the REACh newsletter. We hope you are settled into the new academic year. The REACh consortium are continuing to gather insights and learning from the Change Programme Partnerships and we’re excited about plans to work closely with local areas over the next year, to share examples of emerging and effective practice related to the SEND & AP reforms. 
In this edition, you can find:
· Information on how the REACh consortium will support CPPs in Year 2 of the Change Programme 
 
· An update on Change Programme Partnership activities
 
· Details on how to sign up to the What Works in SEND Programme learning seminars
 
· A resource outlining the 'enablers' that need to be in place when implementing learning from examples of effective practice in SEND systems
 
· Information about the free RISE training programme
Best wishes,
Aidan Daly
Council for Disabled Children




		  




				
	




		 







	

	[bookmark: CP]Reminder: what is the Change Programme and what is it trying to achieve?
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	The SEND and Alternative Provision Improvement Plan set out an ambitious roadmap towards a national system that consistently provides the right support, at the right time in the right place for disabled children and young people, children, and young people with SEN, and those who are in alternative provision, wherever they live in the country. To achieve this, the Change Programme provides a unique opportunity to test whole system reform in local areas, building confidence that we are delivering the right changes in the right way to create a nationally consistent system of support. 
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	[bookmark: Update]Updates on the Change Programme
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	Following the general election, we have seen a change in government. New ministers are taking reform of the SEND & AP system very seriously and extensive briefing and discussion has taken place over the summer to ensure they have the strongest possible overview of the challenges and complexities in the system and initiatives to address them, including the Change Programme.

In the meantime, the scope of the Change Programme has not changed and there is vital learning to be gained from testing the current reforms, with feedback and evidence from local areas helping to inform key decisions DfE will need to take over the coming months. 
REACh and DfE continue to provide on the ground support to strengthen practice-sharing between local areas on the programme and build connections and capacity across the CPPs to test changes locally. To support this REACh is building on the webinars, workshops and hands-on delivery support we have provided to CPPs over the past year to deliver regular thematic ‘Practice Sharing Forums’.

These forums will enable LAs to identify and share insights from their local contexts and learn from each other’s practice. We are also embedding new mechanisms to enable CPP LAs to help shape and guide the approach to the programme. 

	

	













			

		  




					




		 







	

	[bookmark: Latest]Latest activity from across the Change Programme Partnerships
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	As we move into Year 2 of the programme, nearly all Change Programme Partnerships (CPPs) now have their SEND and AP Partnerships in place and are meeting regularly, and have drafted their Local Area Inclusion Plans (LAIPs) – key enablers of testing the conditions for improved collaboration in local systems. 
Nearly all CPPs have begun testing the standardised EHCP template, resulting in over 4500 completed plans, and most CPPs also have full processes in place around multi-agency panels (MAPs) and strengthened mediation - key, interdependent areas focused towards a single, national EHCP system premised on quality, consistency, and parental confidence.  
Finally, most CPPs are planning or implementing changes to alternative provision, with 21 having already or are planning to establish an alternative provision specialist taskforce (APST).

	

	













			

		  




	





















	
	
	
	




		 







	



	[bookmark: Wider_sector]Wider sector learning and events
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	[bookmark: WWIS_webinars]The Change Programme tests long-term reforms to the national SEND & AP system and is complemented by a number of other programmes that provide insight and expertise about effective practice in the SEND system. 

WWiS Autumn Webinars

The What Works in SEND (WWiS) Programme is an ambitious learning and innovation programme designed to generate high quality evidence of what works (and what doesn’t) in SEND service improvement and practice models.
As you will have seen we have many new reports, case studies and implementation tools available on the WWiS website.
WWIS is also holding a number of webinars focused on sharing learning from the programme. Please see information below about each of the learning seminars:
Enablers and improvement cycles: Lessons learned from the What Works in SEND effective local practice case studies 
· Tuesday 5 November 2024, 1.30 – 3.00pm
 
· This seminar is focusing on SEND system enablers and improvement cycles.
 
· This event is aimed at key decisions makers in SEND systems across education, health and care. Priority will be given to those roles.
Sharing Leadership for SEND System Improvement
· Tuesday 26 November 2024, 3 – 5pm
 
· This seminar is focusing on the What Works in SEND research on effective leadership and roles and responsibilities within SEND and Alternative Provision Partnerships.
 
· This event is aimed at key decisions makers in SEND systems across education, health and care. Priority will be given to those roles.
Inclusive Practice and Exploring the effectiveness of Outreach in Alternative Provision
· Wednesday 22 January 2025, 3 – 5 pm
 
· This seminar is focusing on the What Works in SEND research on inclusion and how local areas can support schools, and the effectiveness of outreach services in Alternative Provision.
 
· This event is aimed at LA leaders and school/education settings. Priority will be given to those roles.
For more information and to book your free place please visit here. 

This user guide demonstrates how to sign up and register for events on the WWiS Digital Learning Platform.
[bookmark: RISE]RISE Training Programme: October to December 2024

Through the RISE contract, funded by the Department for Education, the Council for Disabled Children (CDC) conducted a national SEND workforce survey in April 2024, designed to understand workforce learning needs and identify key content for new training. CDC will now deliver a range of free online training sessions following what was identified in the survey including sessions on Data, Voice and Commissioning, Inclusion in Schools and Education, Health and Care Plans.
Each training session is intended for a different audience, and in some cases, the trainings are run by region. You can find details of all the training courses and how to register on the CDC Events and Training Calendar. Please note, places are limited and are likely to sell out soon.
[bookmark: EPEF]If you have any questions, please contact the RISE team on RISE@ncb.org.uk

Lessons learned from the What Works in SEND effective local practice case studies – report and webinars
In July, What Works in SEND published ‘Enablers and improvement cycles: Lessons learned from the What Works in SEND effective local practice case studies’. The report captures the ‘enablers’ that need to be in place – and that leaders of local SEND systems need to be tending to constantly – when engaging with examples of effective practice, as well as the learning from What Works in SEND effective practice examples that can help to strengthen those foundations.
The term ‘enablers’ is used here to mean the non-negotiable essential ‘foundations’ of an effective local SEND system that need to be in place to support broader practice improvement initiatives and maximise their impact. These enablers recognise the fact that the context in which local SEND systems work are distinctive and different from that of local children’s services systems, and that examples of good practice cannot be treated in isolation. 
Effective practice initiatives rely on there being strong foundations in place for those initiatives to be effective and to be sustained, while using new initiatives to reflect on and strengthen core practices is crucial to maintaining the foundations of a local SEND system.
The enablers captured through the effective practice case studies are:
1. Co-production and relationships at the heart of the system
 
1. Shared vision and evidence-informed priorities
 
1. Stable and knowledgeable leadership and governance
 
1. A focus on high-quality delivery of the essentials
 
1. A well-organised, skilled and supported workforce
If you would like to hear more and stay up to date with what is happening across the What Works in SEND Programme, please subscribe here.
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	Thank you
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	Thank you for reading this edition of the REACh newsletter. We will be back next month with more insights and information from the Change Programme.
If you would like to be first to hear about this or you know of anyone who would benefit from receiving updates about the Change Programme, please subscribe here.
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