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Description automatically generated with medium confidence]Summary of Local Area SEND & AP Strategic Partnership Board Meeting 
Friday 23rd May 2025 
10.00am – 12.00 – Room 1, Chesneys Centre, Featherstone  


This document summarises the minutes of a SENDAP Board meeting focused on special education needs and disabilities (SEND) in Wakefield. 
Key Updates and Discussions
· Attendance and previous minutes:
Attendees and apologies were noted. The previous minutes were agreed as an accurate record, with a “good news story” deferred to a future meeting.
· National SEND reforms and policy context:
The Board discussed emerging national SEND reforms, noting uncertainty around timelines but increasing clarity linked to the Children’s Wellbeing Bill. Key areas of focus include statutory and legal frameworks, funding pressures (including workforce pay and conditions), and future practice models. Wakefield expressed a commitment to being proactive and prepared for reform, with opportunities to engage early with central government.
· Change Programme Partnership (CPP) updates:
Wakefield continues as a lead local authority within the CPP and has recently engaged in assurance meetings with the DfE. The programme is confirmed to continue to the end of the financial year, with discussions ongoing about potential extension to the academic year.
The Board noted a shift in emphasis towards an inclusive schools agenda, growth in mainstream capacity, multi‑agency collaboration, and the potential establishment of an Alternative Provision (AP) Taskforce in each area. Breakout groups will be developed to progress specific strands of work.
· SEND Action Plan progress:
An overview of the high‑level SEND Action Plan was provided. Key developments include:
· Improved staffing capacity within SENART.
· Continued work on transferring historic EHCPs to new formats.
· Earlier engagement with families prior to panel decisions.
· Development of performance dashboards to strengthen oversight and accountability.
The Action Plan was agreed by partners as the shared set of priorities for the coming years.
Service Deep Dives
· SEMH Targeted Early Help Pilot:
Updates were provided on the SEMH pilot across six primary schools. Since November 2024, 103 children (including siblings) have been discussed, with 53 progressing to targeted SEMH support.
The pilot has strengthened early identification, improved family engagement, and supported holistic, multi‑agency planning. Training for schools and SENCO involvement were highlighted as critical enablers. The Board noted opportunities to extend learning into early years and early help pathways.
· Neurodiverse Intensive Support Team (NIST):
Developments within the CAMHS‑based NIST were shared, focusing on supporting neurodivergent children and young people with complex mental health needs who struggle to access traditional services.
The service continues to evolve, with plans to increase specialist capacity, expand autism training across CAMHS, and deliver a research project shaped by lived experience to improve accessibility and inclusion.
Communications and Engagement
· You Said, We Did:
Work is underway with communications colleagues to strengthen partnership communications and feedback loops. A proposed approach will be brought to the next Board meeting.
Future Focus
· Planned future work includes breakout groups on key priority areas, continued monitoring of SEND system reforms, inclusive schools development, workforce and training, and service transformation.
· Next meeting: Friday 18 July 2025, 10.00am – 12.00pm, Chesneys Centre, Featherstone.
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