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				Welcome to the February edition of the REACh newsletter, a monthly update on what is happening across the Change Programme. Inside this edition, you can find: 
· Reflections from the East Midlands Change Programme Partnership on what they have learnt so far;
· Key information about Education, Health and Care Plans (EHCPs), advisory tailored lists, and statutory rights;
· A case study from Olive Academies on forming strategic outreach partnerships; and
· A report from Warwick University exploring the effectiveness of Alternative Provision outreach services.
Best wishes,
Aidan Daly
Communications and Evidence Programme Officer
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	Reflections from the East Midlands Change Programme Partnership on what they have learnt so far
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	Hi, my name is Pat Bullen. I qualified to teach children and young people experiencing severe learning difficulties way back in 1984 and spent the first half of my career teaching in mainstream and special schools, becoming a special school Headteacher in 1995. From there, I moved into a regional SEND role with the East Midlands Local Authorities (LAs) and have worked directly for LAs in the region for over 20 years, always in SEND/Inclusion roles. I was fortunate enough to also hold a role as a regional adviser for Preparing for Adulthood (PfA) with the National Development Team for Inclusion (NDTi) for several years, alongside tutoring on the national DfE-funded NDTi-led SEND leadership programme (2015-22). However, my best qualification in SEND is undoubtedly as a sibling to Tony, my older brother, affected by Down Syndrome but the best influence on my understanding of rights, choice and person- centred practice. He was also a great brother and we had so much fun together.
From working with Directors of Children’s Services in the East Midlands as their SEND/Inclusion lead (Regional Innovation and Improvement Alliance), I was approached about the Change Programme Partnership (CPP) role in Leicester, Leicestershire and Rutland - as the three LAs all have significant demand with recent changes in their own senior LA SEND/Inclusion leadership, and they also wanted to work as equal partners, rather than one LA leading - this makes us slightly different to most other CPPs. I was appointed as Strategic Lead from 1st September 2023, which I think has helped with our central capacity to respond. My knowledge of all three LAs also helped.
The three LAs share one Integrated Care Board (ICB) (there are so many acronyms in our world!) and from the outset, we agreed that all three LAs would be equal partners not only with the ICB, but with our health trust for all children’s services, Leicestershire Partnership Trust (LPT). This meant that we all had a share of additional burdens funding to set up, with very clear and dedicated health leadership within our CPP. Indeed, we used the existing health-led sub-regional structures to set up our governance.

What have we learned so far?
· That set up and then forming, norming, performing take time and we felt ready to commence testing the potential reforms only after several months
 
· There is a huge appetite for change in our world, but we are also contending with project and short-termism fatigue
 
· We would prefer to use each of the three areas to test to their strengths rather than overwhelm all three LAs with simultaneous testing
 
· Once we developed the programme management approach, with great leadership from LPT, things have fallen more into place, as it’s that question of ‘how do you eat an elephant? In small pieces’ (apologies, I’m a vegetarian too). The programme managers have broken down daunting tasks into manageable scale- and the REACh consortium have been key in enabling this too.

Delivery successes
· Great attendance, engagement and readiness for change across the partnership, including with our parent/carer leaders and schools/setting/Further Education providers- at local workshops and online with DfE FAQ sessions
 
· Our ELSEC pathfinder benefited from piggy backing onto a Language and Living SEND integration project which closes in March, including recruiting SALT support workers from there, enabling ELSEC to get out of the blocks speedily
 
· Alongside our governance above, we have 12 workstreams with a two-page plan per workstream, and our switched-on finance lead from Rutland LA has developed a ‘scorecard’ or a template which we can score for the Steering Group to make recommendations about how we spend the resources in the programme wisely [NB alongside the 11 reforms, we are a Partnerships for Inclusion of Neurodiversity in Schools (PINS) early adopter - NHSE project]
 
· Change Programme funding has enabled us to award each of our PCFs money so they can attend more meetings and activities across the Change Programme
 
· We have engaged the East Midlands Young Researchers with University of Derby to secure co-design with young people, with one researcher sitting as a Steering Group member and all researchers acting as consultants to the workstream co-chairs
Delivery challenges
· Colleagues are under pressure in the day job, and we are mindful of trying to support from the centre alongside harnessing the project leadership in individual areas
 
· Communications- we now have a monthly highlight report (thanks Yorkshire &Humber for your example) and our PCFs issue a joint monthly newsletter which for example, explains how EHCP testing doesn’t affect statutory rights.  Comms are still not quite where we want it to be across the whole of our system
 
· Whilst testing some reforms, we are pleased that the evaluation partner is now in place, as we are also seeing bigger ‘macro’ issues. One example is that our parent carer leaders like the standardisation of the EHCP template (though we might contend that ‘intended outcomes E’ come before provision) but we are losing the opportunity to guide practitioners in planning to work across the PfA pathways as it stands as a template
 
· We’re trying to ensure that we look at the research- the Improvement Plan intends to base change on evidence- so we’re interested in not only sharing our views on bands and tariffs, but ensuring we are sighted on international research, such as Cor Meijers research on funding models.
Overall
I had a great role across both the East and West Midlands, and did some other interesting work too, and I gave that up… because I really do believe in change. I don’t want to shout from the sidelines, I want to influence change. I think we need cultural change - we are each other’s partners in this, and our young people deserve nothing less. With my 40th anniversary in SEND/Inclusion coming up, I want to make the most of this late chapter in my career to strive to improve our system. Our young researchers speak of belonging and also told us that it should be an EHCPP - the last P is for people, as every young person they interviewed in the region last year described people who made a difference to improve their lives and outcomes- who wouldn’t want to be part of that?

	

	













			

		  




					




		 







	

	SEND and Alternative Provision Change Programme Myth-Busting
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	The Change Programme provides a unique opportunity to test whole system reform in local areas. This will build confidence that we are delivering the right changes in the right way to create a nationally consistent system of support for disabled children and young people and children and young people with special educational needs, or those who need help from Alternative Provision. However, we know that many families may still have questions about what this all means for them. Below, we answer some of the main questions that have arisen around EHCP reform and advisory tailored lists.
Isn’t the Change Programme just ‘rubber stamping’ reforms that will not actually lead to any change?
Ongoing feedback from local stakeholders and evidence of what is and isn’t working is vital to ensure a sustainable future SEND and AP system. The purpose of the Change Programme is not merely to ‘rubber stamp’ policies before they are rolled out nationally. As outlined above, through both the feedback loop and the evaluation, the Change Programme is seeking to genuinely test and learn, in real-time, what is and isn’t working about the reforms in local areas. This is so we can build an evidence base about what it takes to make the SEND and AP system work. A key role of the REACh Consortium and DfE’s delivery team is to work closely with local areas to make sure that the right partners (such as parents and carers) are involved at both the regional and local area level.
Are DfE planning to reduce the number of EHCPs?
The new EHCP template is based on current legislation; there have been no changes to the law and decisions about individual children and young people and whether they require EHC plans must be made on an individual basis, following the processes and requirements set out in the Children and Families Act 2014. The DfE has no targets for reduction in the number of EHCPs, nor of the number of cases going to tribunal.
What is changing about EHCPs? 
The new EHCP template is designed to improve the consistency and quality of EHCPs. It has been developed through extensive co-production with partners across education, health and care as well as families and those working with them.  DfE are clear that a good EHC plan should be positive, clear, and deliverable, and help children and young people achieve outcomes that help prepare them for adulthood.
What about tailored lists - will I be forced into accepting a placement for my child? 
The tailored lists are advisory - LAs cannot compel a family to choose a placement from the advisory tailored list. Through the Change Programme, we are testing the theory that giving parents quality-assured lists will provide security and support for parents who have been let down by settings before, and who may not know where to start in their search for a school that will meet their child’s needs. Families’ legal rights to express a preference for a setting remain in place and are unaffected – there have been no changes to the law.
Statutory rights
In addition to all of the above, DfE have emphasised that those involved in the Change Programme will not be required to surrender any of their statutory rights to take part in any testing of the reforms. Some of the reforms published in the Improvement Plan cannot be made mandatory under the current legislative framework.
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	Olive Academies Case Study: Forming Strategic Outreach Partnerships
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	Working with Suffolk LA, Olive Academies created a long-term strategic partnership to develop outreach provision that reflects the 3-tiered model of Alternative Provision (AP) outlined in the SEND and AP Improvement Plan. This began with an innovative 12-month, county-wide approach to early intervention and Tier 1 AP outreach. This strategic partnership enabled Olive Academies to develop and implement a robust approach to the planning and delivery of AP outreach, which led to a successful, and now ongoing, programme of intervention designed to re-engage students and prevent permanent exclusion with students needs firmly at its heart.

You can read the case study here.

	

	













			

		  




					




		 







	

	Alternative Provision: exploring the effectiveness of outreach services 
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	This report explores the effectiveness of outreach services which form part of an Alternative Provision offer in four local areas, alongside an outreach service provided by a primary school Pupil Referral Unit (PRU). All are providing exemplary services, successfully preventing children from being excluded, supporting them to become more effective learners in mainstream schools, and promoting positive outcomes in the short and long term.
To better understand how outreach is operating so effectively, this deliverable focused on the specifics of the provision: what needs to be in place locally for a strong outreach offer, and backgrounding this, what needs to be in place strategically to allow these services to function effectively. This research was carried out by academic researchers from Warwick Business School at the University of Warwick.
This report was commissioned by the Research & Improvement for SEND Excellence (RISE) Partnership who are funded by the Department for Education (DfE). You can read the executive summary and the full report on the What Works in SEND website here.

	

	













			

		  




					




		 







	

	Thank you
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	Thank you for reading this edition of the REACh newsletter. We will be back next month with more insights and information from the Change Programme.
If you know of anyone who would benefit from receiving updates about the Change Programme, please let them know to subscribe here.
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