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				Welcome to the April edition of the REACh newsletter.
In this edition, you can find: 
1. Updates on the Change Programme;
1. Latest activity from across the Change Programme Partnerships;
1. A new effective practice case study from the What Works in SEND programme on universal and targeted speech, language and communication support;
1. Free Sensory Processing eLearning from the RISE partnership.
Best wishes, 
 
Caitlin Porter 
 
Council for Disabled Children 
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Reminder: what is the Change Programme and what is it trying to achieve?
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	The Change Programme is testing ‘whole system’ change in 32 local areas, working together as Change Programme Partnerships (CPPs) in each of the 9 regions of England. Originally set up to test reforms set out in the SEND and Alternative Provision Improvement Plan, the current phase of the Change Programme is focused on inclusive practice. The work in this phase is helping to build shared understanding across the sector and with the Department for Education (DfE) about what and how provision needs to change to enable inclusion for children and young people, including those with special educational needs or disabilities. We will work with local areas to utilise and share good practice that is already happening across the country and support in its development. This includes working with schools and settings across a local area to help them identify and meet a range of needs earlier, utilising alternative provision to keep children and young people in mainstream settings or return them to a mainstream education, and ensuring the right early intervention support is in place from across local partnerships, including health. We understand that it is imperative to work collaboratively with local areas, schools, parent carers, children and young people to ensure that we get this right. 
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	The Change Programme continues to progress and deliver vital learnings. Regular ‘Practice Sharing Forums’ continue to bring together practitioners from all 32 local authorities participating in the Change Programme to share their learning, facilitated by Subject Matter Experts from the REACh consortium, who use their expertise to support local authorities, respond to any questions, and share advice for implementing ideas into practice. 
With the support of the REACh consortium, the Department for Education and local partners, Change Programme Partnerships continue to ramp up their focus on inclusive mainstream practice, in line with the Government’s vision for an inclusive mainstream education system, as most recently highlighted in the Education Secretary, Bridget Phillipson’s, speech at the Association of School and College Leaders.
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	Inclusive mainstream practice

Local areas across the Change Programme are developing and testing ways to continue to build on their inclusive mainstream offers. This includes through the ongoing development of specialist support for schools and local areas in delivering inclusion, resources, training, self-assessment tools, revitalised inclusion strategies and more.

Co-production
Local areas are continuing to ensure that co-production remains a core feature of the Change Programme. This has included through stakeholder workshops and events on topics such as inclusive practice, which have brought together a range of different stakeholders including parent carers, headteachers, SENCOs and other professionals. Co-production is also taking place at a strategic level, including through various boards, working groups and other meetings that bring together partners across parent carer forums and groups, health, education and social care. Throughout these local areas, the significant benefits of co-production as a way of designing support and services that meet the needs of those who access them, as well as developing a shared vision and working collaboratively, are clearly recognised and highlighted.

If you would like to read more about co-production, What Works in SEND researchers at Warwick Business School conducted a literature review to summarise the knowledge and understanding of the academic literature on the models and processes of co-production used by Local Authorities and local government in the UK.

Need forecasting for Alternative Provision (AP)

A number of local areas are working on projects to better understand future need for places at specialist AP settings. This includes developing detailed plans to ensure that local areas have the capacity to meet the needs of children and young people in their area.
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	In 2011, the Harrow Preschool Speech and Language Therapy (HPSLT) service redesigned their offer to ensure children and families in Harrow could access timely and appropriate speech, language and communication support. By upskilling early years practitioners across the borough within early years settings, including children’s centres, children and families received early universal and targeted intervention to efficiently address needs resulting in a reduction in referrals to the speech and language therapy service. In redesigning the offer, the HPSLT service saw a significant reduction in the number of referrals for children who did not meet the eligibility criteria for specialist services, who were then subsequently being discharged after their initial assessment. Key to the success of this work has been the positive culture from senior management believing in the vision from the outset to improve outcomes for children and families. The work has also had the external validation of having won the NHS Award for innovator of the year in 2017.

	

				Read more
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	This new e-learning introduces sensory processing: what it is and why it matters and is intended to be used by a wide variety of practitioners, especially those working directly with disabled children and young people and those with special educational needs. This course was originally developed as training by the Early Years SEND Partnership and has now been re-purposed to create this e-learning that is now delivered through the RISE (Research and Improvement for SEND Excellence) Programme, a contract funded by the DfE.
The course covers the following topics:
1. Sensory systems and sensory processing differences
1. Practical application of the theory and where to go for support
1. Sensory environments

To view and complete the e-learning, please follow the instructions on this link. This course should take around 90 minutes to complete, including making notes in the accompanying learning log document that you can access through the course.

	

	













			

		  




	
	
	









Thank you
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	Thank you for reading this edition of the REACh newsletter. We will be back next month with more insights and information from the Change Programme.
If you would like to be first to hear about this or you know of anyone who would benefit from receiving updates about the Change Programme, please subscribe here.
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